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NARR/REF A IS THE NAVY COMMERCIAL ACTIVITIES PROGRAM INSTRUCTION, OPNAVINST 4860.7C. REF B IS OMB CIRCULAR A-76 AND ITS SUPPLEMENTAL HANDBOOK TITLED "PERFORMANCE OF COMMERCIAL ACTIVITIES". REF C IS THE NAVY "DIRECT CONVERSION GUIDE-DRAFT”. REF D IS NAVY “GUIDE TO CONDUCTING FUNCTIONALITY ASSESSMENTS-DRAFT”//

RMKS/1. THIS MESSAGE CANCELS PROGRAM ADVISORY 00-05 AND MAKES A CLARIFICATION OF EXISTING POLICY ON STUDIES OF 10 OR FEWER CIVILIAN EMPLOYEES.

2. THERE ARE FOUR OPTIONS AVAILABLE UNDER NAVY POLICY AND THE OMB CIRCULAR A-76 SUPPLEMENTAL HANDBOOK FOR AN EXISTING ORGANIZATION WITH 10 OR FEWER CIVILIAN EMPLOYEES. 

A. THE FIRST OPTION IS TO STUDY CONVERSION OF THE ORGANIZATION TO CONTRACT OPERATION IN ACCORDANCE WITH REFS A, B AND C.  IF THE CONTRACTING OFFICER DETERMINES THAT OFFERORS WILL PROVIDE REQUIRED LEVELS OF SERVICE QUALITY AT FAIR AND REASONABLE PRICES THE FUNCTION IS CONVERTED TO CONTRACT OPERATION. IN THIS CASE THE NAVY REQUIRES THAT COMMANDERS MAKE EVERY EFFORT TO PROVIDE PLACEMENT OPPORTUNITIES TO EMPLOYEES AFFECTED BY SUCH AN ACTION (REF A PART I CHAPT 1.D.5). THIS ACTION IS RECORDED IN THE COMMERCIAL ACTIVITIES MANAGEMENT INFORMATION SYSTEM (CAMIS) AS A "DIRECT CONVERSION" WHICH RESULTS IN CONVERSION TO CONTRACT FOLLOWING THE REPORTING GUIDELINES AT REF A, APP C.2.  THIS WILL REQUIRE CONTINUED MONITORING AND CAMIS DATA SUBMISSION FOR 5 YEARS.   IF THE CONTRACTING OFFICER DETERMINES THAT OFFERORS WILL NOT PROVIDE REQUIRED LEVELS OF SERVICE QUALITY AT FAIR AND REASONABLE PRICES THE FUNCTION REMAINS IN HOUSE.  CAMIS DATA ON THIS DECISION IS RECORDED IAW REF A, APP C.2.  NOTE THAT THERE IS NO PROVISION IN CAMIS FOR CAPTURING SAVINGS DATA FROM A DECISION TO RETAIN THE STATUS QUO.  

B. THE SECOND OPTION IS TO CONDUCT A STREAMLINED COST COMPARISON IN ACCORDANCE WITH PT II CHAPTER 5 OF REF A AND PT II CHAPTER 5 OF REF B. THIS OPTION SIMPLIFIES THE A-76 COST COMPARISON PROCESS BY AVOIDING THE NEED TO DEVELOP A NEW PWS OR FORMAL SOLICITATION. A STREAMLINED STUDY REQUIRES FORMAL CALCULATION OF THE EXISTING ORGANIZATION'S COSTS, ACCEPTANCE BY AN IRO, AND FORMAL COST COMPARISON WITH A RANGE OF CONTRACT COST ESTIMATES DEVELOPED BY THE CONTRACTING OFFICER USING THE STREAMLINED COST COMPARISON FORM OF REF B, ILLUSTRATION II. THIS ACTION IS RECORDED IN CAMIS AS A COST COMPARISON FOLLOWING THE REPORTING GUIDELINES AT REF A, APP C.1. 

C. THE THIRD OPTION IS TO CONDUCT A FULL COST COMPARISON IN ACCORDANCE WITH REFS A AND B. THIS ACTION IS RECORDED IN CAMIS AS A COST COMPARISON FOLLOWING THE REPORTING GUIDELINES AT REF A, APP C.1.

 D. THE FINAL OPTION IS TO CONDUCT A FUNCTIONALITY ASSESSMENT IN ACCORDANCE WITH THE TECHNIQUES OUTLINED IN REF D IF THE FUNCTION IS INHERENTLY GOVERNMENTAL.   FUNCTIONALITY ASSESSMENTS SHOULD NORMALLY BE CONDUCTED WITH A BROADER SCOPE THAN ONE THAT ENCOMPASSES ONLY 10 PERSONNEL.

3. IT IS OPNAV POLICY NOT TO PROVIDE SUPPORT FUNDING FROM THE CENTRALLY BUDGETED A-76 FUNDS TO CLAIMANTS FOR 10 AND UNDER STUDIES. GREATER SAVINGS ARE REALIZED THROUGH COMPETITION OR COMPETING FUNCTIONS INVOLVING LARGE NUMBERS OF FTE. THE USE OF THE 10 AND UNDER STUDY PROCESS NEEDS TO BE TAILORED TO SPECIFIC UNIQUE SITUATIONS AND SHOULD BE UTILIZED AS THE EXCEPTION AND NOT AS STANDARD PRACTICE.

4. THE FOLLOWING COMPETITIVE SOURCING PROGRAM ADVISORIES REMAIN IN EFFECT: 98-06, 99-06, 07, 09, 00-01, 02, 03, 04, 06, 07, AND 08. THIS MESSAGE, IT’S REFERENCES AND ALL OTHER EFFECTIVE COMPETITIVE SOURCING PROGRAM ADVISORIES ARE POSTED ON THE STRATEGIC SOURCING SUPPORT OFFICE (3SO) WEB PAGE AT HTTP://HELP.N4.HQ.NAVY.MIL QUESTIONS MAY BE ADDRESSED TO 3SO AT (901) 874-7040.// BT

