








             28 Mar 03

MEMORANDUM FOR THE RECORD

Subj:  Sea Enterprise Board of Directors (BOD) Meeting – Strategic Sourcing

1.  The Sea Enterprise Board of Directors (BOD) convened 1000-1100 on 27 Mar 03 to discuss and take action on the findings resulting from N1’s verification of assumed FYDP savings attributed to Strategic Sourcing.  The list of attendees is provided in enclosure (1).  

2.  The following decisions were made:

· The Sea Enterprise BOD will approve allocation of new Strategic Sourcing goals which will be included in the FY 05 Budget.

· The Sea Enterprise BOD will approve major Strategic Sourcing program execution changes when brought to the board by N1.

· ASN (I&E) is invited to attend Sea Enterprise BOD sessions of interest to their office.

· The availability of a single, enterprise-wide, authoritative database for managing civilian billets is desired.  N1 is tasked to develop and present options to the BOD.

· The Sea Enterprise BOD approved the following business rules related to Strategic Sourcing:

· N1 and N8 will ensure savings are definitively tracked and recovered through successive budget cycles.

· Savings assumptions will be revisited each budget cycle.

· Positions will not be created for displaced personnel, however such personnel can be placed in existing legitimate funded vacancies.

· Sea Enterprise BOD will approve major program modifications.

3.  The Sea Enterprise BOD determined that the total assumed savings of $9.9B (FY04-09) is achievable if the above business rules are in place.  To ensure the achievement of assumed savings, N1 will update the board on the Navy’s progress every six months or more frequently as required.

4.  The next Sea Enterprise BOD will again convene on 3 Apr 03 to discuss and take actions on potential new savings and the findings from the verification and validation of assumed savings attributed to Enterprise Resource Planning and NMCI/Legacy Systems Rationalization.
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