3SO Hot Wash-Up

Where Do You See The Priorities?

Prioritize the following areas for the 3SO in importance that you need focused on to be more effective in Strategic Sourcing ranking them 1-5 (1 being the most important). 

3SO Office

Examples of Performance Work Statements
_______

Assist Visits




_______

Provide More Written Guidance on 3SO
_______

Training in FA




_______

Tools to Help Accomplish FA

_______

3SO Website

Tool #1 Talk Book – A whiteboard collaborative brainstorming tool
_______

Tool #2 Meetings without Walls – Net-Meeting video teleconference tool 
_______

Tool #3 Online Learning – Video/PowerPoint tool



_______

Tool #4 BIZFlow2000 – FA Process Flow tracking tool


_______

Tool #5 Web Base Training – Self-paced content tool


_______

If these tools were available on the website, how often would you use them?

1 = Never  3=Sometimes  5=Frequently 

Tool #1 Talk Book – A whiteboard collaborative brainstorming tool
1       3       5

Tool #2 Meetings without Walls – Net-Meeting video teleconference tool 
1       3       5

Tool #3 Online Learning – Video/PowerPoint tool



1       3       5

Tool #4 BIZFlow2000 – FA Process Flow tracking tool


1       3       5

Tool #5 Web Base Training – Self-paced content tool


1       3       5

Information Content

Rank the conference content information on usefulness to your efforts in Strategic Sourcing ranking them 1-14 (1 being the most useful).

OPNAV Perspective


____
Show Me The Money

____

Appeals Process


____
After Hours Networking
____

Inventory and the FAIR Act

____
FA Guide


____

Website KM Tools


____
Effective Tools For Action
____

CAMIS/SSMTS Data Base

____
Planning….Assist Visits
____

Independent Reviews


____
10 & Under 


____

Post MEO Reviews


____
Lessons Learned

____

List Other Areas You Feel Need to Be Covered

__________________________________
____________________________

__________________________________
____________________________

Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Optional:________________________________________________________________



Name


Rank



Command



