PROJECT EXECUTION PLAN:  DoDD 4100.15 & DoDI 4100.33 REVISION

PHASE
SCHEDULED

DATES*
ACTION
COMPONENT SUSPENSE DATE
ACTUAL

DATE**

PHASE 1: Component Input Phase
6 Feb – 2 Mar
· Component’s to tell OSD/MEVATEC what they feel must be included in the regulations.  This ensures areas that may have presented problems due to lack of OSD guidance get addressed in the regulations.

· Component’s submit names to Rob Gordon for Component Off-site Review -- (See Phase 4)
· 2 Mar

· 2 Mar








PHASE 2: 

OSD Draft Development

Phase
· 5-9 Mar

· 10-22 Mar

· 23 Mar
· OSD develops draft

· OSD finalizes draft

· Draft sent to Components
none








PHASE 3: Component Evaluation Phase
24 Mar – 8 Apr
Components Read, Review & Prepare Recommended Changes for Component  Off-site
9 Apr








PHASE 4: Component Off-Site Review Phase
9-13 Apr
Component Participation:

Army/Navy/AF:  max 3 participants

USMC/DLA:  max 2 participants

All other Components: 1 participant

LOCATION:

MEVATEC Crystal City Office, Wash 
· 9-13 Apr








PHASE 5: 

Final Coordination Package Development Phase
14 Apr – 

19 May
· MEVATEC to finalize by 27 Apr

· Send to OSD & Component POCs

· Annie Andrews to Review/Prep Coordination Package

NOTE:  Components may provide feedback to Annie Andrews during this phase in order to avoid any potential coordination problems.  

Remember—the faster and cleaner the coordination phase—the faster the regulation is finalized!
none








PHASE 6: 

Final Coordination Phase
19 May –

22 Jun
· Components Coordination Phase

· Comment Period for Unions 
22 Jun








PHASE 7: 

Interim Issuance Phase
23 Jun – 

23 Jul
· Annie Andrews incorporates Component comments & develops interim guidance package for DUSD(I) 

· DUSD(I) signs regulations as interim guidance on 23 Jul until formal publication 
none








PHASE 8: 

Federal Register Notification Phase
23 Jul –  

31 Aug
Comment period for the regulations that is open to the public 
31 Aug








PHASE 9: 

Final Issuance Phase
1-30 Sep 
Finalize regulations & formal publication of regulations
30 Sep




*If a scheduled date slips or is achieved early, the remaining scheduled dates will be adjusted.

**As a phase is completed, the actual completion date will be entered in this column.



POINTS OF CONTACT:

OSD Competitive Sourcing Office:  

Annie Andrews (703) 602-2608 or email at annie.andrews@osd.mil
Lorna Delay (703) 602-3662 or email at lorna.delay@osd.mil
MEVATEC:  


Rob Gordon (703) 587-7764 or email at rob.gordon@mevatec.com

Denise Cline (256-890-8129 or email at denise.cline@mevatec.com


