
Subject:  Proposed changes to FAMIS database 

Issue:

NAVSEA proposes changes to the FAMIS database to allow claimants to submit non-labor savings achieved through Functionality Assessments that do not include FTEs.

Background:
· The FAMIS database is a tool currently used to track non-A-76 Strategic Sourcing initiatives.

· Strategic Sourcing, in theory, incorporates other methods to achieve savings than just merely reductions in FTE numbers.

· As activities enter study information into FAMIS, quality checks are performed on the data, and users are prompted to enter information required at specific points during their study progression.

· NAVSEA activities are reluctant to enter cost data for studies because FAMIS does not capture the “complete picture” of cost saving initiatives by focusing solely on savings associated with FTE savings.

Discussion:
· NAVSEA has entered an FA in FAMIS for a Contract Efficiencies/Buying Habits study.  This represents a large portion of its original Strategic Sourcing plan savings, and does not include FTE savings.  

· NAVSEA contends that non-labor savings resulting from BPR should be entered into FAMIS, as it is in the Navy’s best interest to exemplify BPR efforts as a viable program creating real savings.  As such, the savings should be officially reported in addition to the entry for the PB42.

· FAMIS is not currently populated properly with this savings information due to an automatic quality check: “FTE can not equal zero” 

· These additional fields NAVSEA proposes would increase the number of fields requiring input in FAMIS by 136%.

Recommendation:

· Allow “non-labor” data to be entered into FAMIS.  This data could include:  contractor, training, facilities, information technology, travel, materials, utilities, and equipment costs.  This data would be supported with attached documentation.

· Create a separate module to capture savings associated with Contract Efficiencies and Buying Habits studies.

