SUBJECT: Summary of Commercial Activities Panel – Initial Meeting at GAO

The first meeting of the Congressionally mandated Commercial Activities Panel was held on May 8, 2001 at GAO headquarters chaired by the Comptroller General, David Walker.  Randall Yim participated for DoD as an interim member.  Ray Dubois also attended the full meeting.  

The meeting lasted from 8:30 AM to 4:00 PM and consisted of introductions and background briefings for much of the day. GAO staff presented general subject matter information, followed by briefings by OMB and DoD on status of the commercial activities from the Executive Branch perspective. DoD specifically presented current status, history and future issues for its competitive sourcing program.  (A copy of the presentation slides is attached)  All panel members stated their expectations for the panel, with the union representatives being generally surprised by the willingness of all panel members to have an open dialogue based on all concerns.  Most panel members expressed that the statutory charter extended well beyond a review of A-76 procedures, into a general review of how the federal government should acquire goods and services.  (A list of panel members is attached)

The afternoon session discussed procedural issues as well as setting a tentative schedule for the panel.  A number of decisions were reached.  The panel agreed that success depended on personal involvement of the panel members.  Decisions will be reached by a two-thirds majority vote with no substitute panel members or proxies allowed.  Mr. Walker emphasized that panel members were selected for their individual perspectives, and that principals are expected to attend most meetings.

Four working groups were formed to provide factual information to the panel on these areas: 

· Background (trends and challenges); 

· Policies (why, when, what to outsource); 

· A-76 process improvements; and 

· Alternatives to A-76 (strategic sourcing, depot competitions, employee ownership, partnerships/Brooks city base concept, other country approaches).  

DoD will provide representation to all four working groups.  The effort will comprise a significant workload and the Military Departments will want/need to participate.  Since much of the debate will be shaped by the output of these working groups, we have recommended that Mr. Aldridge convene a Competitive Sourcing Overarching Integrated Process Team (CSOIPT) to discuss DoD participation.

Additionally the schedule of future panel meetings and public hearings that was set at the meeting is listed below.  

June 11

Public Hearing in D.C., one day

June 12

Panel Meeting, open, half day, 10AM start

July 17

Panel  Meeting in D.C. full day

August 8

Public Hearing in Indianapolis (Partial Panel)

August 15

Public Hearing in San Antonio (Partial Panel)

September 17
Panel Meeting, possible public hearing in D.C.

September 18  
Panel meeting, open, half day

November 15 
Panel Meeting, closed, full day in D.C.

January 16, 2002
Panel Meeting in D.C., closed, half day

February 5, 2002
Panel Meeting in D.C., closed, half day

Commercial Activities Panel Members

(Annotated as to presence at initial May 8 Meeting)
David M. Walker, Comptroller General of the United States - present

E.C. “Pete” Aldridge, Jr., Under Secretary of Defense (Acquisition, Technology and Logistics) – represented by Randall Yim, DUSD(I)

Frank A. Camm, Jr., Senior Economist, RAND - present

Mark C. Filteau, President, Johnson Controls World Services – present

Stephen Goldsmith, former Mayor of Indianapolis – present

Bobby L. Harnage, Sr., National President, American Federation of Government Employees – present

Kay Cole James, Director, Office of Personnel Management (nominated) – absent

Colleen M. Kelley, National President, National Treasury Employees Union – present

Sean O’Keefe, Deputy Director, Office of Management and Budget – present

Honorable David Pryor, former Senator, D-Ark, Director, Institute of Politics, Harvard University – present

Stan Z. Soloway, President, Professional Services Council – present

Robert M. Tobias, Distinguished Adjunct Professor and Director of the Institute for the Study of Public Policy Implementation, American University – present

