
Perform
Prog Planning/Mgt

Participate in
Corp Acq 
Reform Init

Perform Acq
Prog Budgeting

Perform Acq Prog
Contract Admin /

Order

Analyze/
Define Rqmts

Develop
Acqisition Strategy

Determine/
Select Source

Acquire Support
Resources

Perform
Site Activation

Assess &
Influence Dev/Prod

Provide
Systems 

Integration

Rqmt

Acq Strat
Contract

Systems
Integration

Perform
Technology Dev

Dev / Maintain
Production 

Facilities

Perform
Govt Production

Perform
Govt Development

Perform Tech /
Govt Contracting

Perform Tech /
Govt Budgeting

Info
Exchange

Work
Request Design

Plan
Dev Test

Execute Ground

Execute Flight
Dev Test

Plan/Mng/Sched
T&E Work

Provide T&E
Assets for 
Fleet Use

Perform T&E
Enabling Activities

Perform T&E
Contracting

Perform T&E
Budgeting

Analyze/Report
Dev Test

Support
Operational Test

System/
Product

D/T System

Plan/Mng
ISE/LS Work

Identify Problems/
Opportunities

Receive Fleet
Rqst/Data (Reactive)

Determine
Root Cause

Implement
Corrective Actions

Evaluate &
Determine Solns

Collect System
Data (Proactive)

Perform ISE/LS
Contracting

Perform ISE/LS
Budgeting

Perform Training
Functions

Perform Tecnical
Data Mgt

Perform Support
Equipment Mgt

Perform Config
Status Acctg

Perform
Material Mgt

Collated
Info

Prioritized
Problems

Root CauseSolution

Fleet
Problems

Operate
Weapon System

Manage Fleet
Supply (Retail)

Perform O/I
Maintenance

Perform
Fleet Training

Perform
Quality Functions

Perform Repair/
Mod Support Ops

Assign / Mng
Repair/ Mod Work

Perform Repair/
Mod Budgeting

Plan & Sched
Repair/Mod Work

Perform Repair/
Mod Contracting

Repair/ Mod
Components

Repair/Mod
Engines

Repair/Mod
Other

Repair/Mod
Aircraft

Perform Corp
Planning/Policy/Mgt

$166M

Perform
Financial Mgt

$63M

Perform Personnel
Planning/Staffing/Mgt

$108M

Perform Site/
Facility Activities

$504M

Perform
Admin Activities

$112M

Perform Support
Ops Contracting

$35M

Attend/Provide
Training
$121M

System/
Product

ACQUISITION MANAGMENT

TECHNOLOGY-GOVT DEV

SUPPORT OPERATIONS

NAVAIR PROCESS MAP

TEST & EVALUATION
D/T

T&E Asset

Product

Fleet
Corrective
Action

Tech
Data
Mgt

Config Mgt

Supply
Info

Repair Decision

Training
Mgt

Maint
Rqmt

Tranining

Training SE Mgt

New
Spare

A/C

Fleet
Repair/Mod

Asset

Component

Component

Support Resource Mgt

O/T Approved
System FLEET

REPAIR & MOD

IN-SERV ENGR & LOG SPT

Perform Corp
Planning/Policy/Mgt

Perform
Financial Mgt

Perform Personnel
Planning/Staffing/Mgt

Peform
Information Mgt

Perform Site/
Facility Activities

Perform
Admin Activities

Perform Support
Ops Contracting

Attend/Provide
Training

Dev/Produce 
System

ECP Rqmt

Produce Replen 
Spares

Fleet
System

Info

Fleet
Request

Depot
Corrective

Action

Non-RFI Asset

Maint/Repair

Depot System Info

Component

Engine


