3SO Hot Wash-Up

Where Do You See The Priorities?

Prioritize the following areas for the 3SO in importance that you need focused on to be more effective in Strategic Sourcing ranking them 1-4 (1 being the most important). 

3SO Office

Examples of Performance Work Statements
_______

Compile Lessons Learned


_______

Provide More Written Guidance on 3SO
_______

Training in FA




_______

3SO Website

More Reference Documents


_______

A-76 Forms and Templates (PWS etc.)
_______

Training Information



_______

Resource Links for FA


_______

Information Content

Rank the conference content information on usefulness to your efforts in Strategic Sourcing ranking them 1-14 (1 being the most useful).

Roles and Responsibilities

____
The Team Approach

____

Strategic Sourcing Decision Process
____
Inventory and the FAIR Act
____

Independent Reviews


____
Strategic Sourcing Website
____

Post MEO Reviews


____
Effective Tools

____

CAMIS/SSMTS Data Base

____
Effective Tools FA Guide
____

Budget/POM Submission

____
Lessons Learned

____

Manpower



____
SMART Base


____

List The Areas You Feel Need to Be Covered

__________________________________
____________________________

__________________________________
____________________________

Presentation of Information

Rank the way information was presented ranking them 1-4 (1 being the best)

Slide presentation with question and answer period

_______

Facilitated open discussion




_______

Web interactive site presentation



_______

Other________________________



_______

Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Optional:________________________________________________________________



Name


Rank



Command



