STRATEGIC SOURCING CODE (SSC)

A three-position numeric/alpha field that identifies authorizations involved in Navy’s
efficiency initiatives, e.g., program reviews, elimination, consolidation, and A-76

competitions.

Applies to both military and civilian.

Note: This is a mandatory field.

Any authorization pending the results of an initiative will be identified with the
appropriate three character strategic sourcing code as listed below. This includes
authorizations identified for elimination. These SSCs are to be assigned in the order of
precedence listed in the tables below.

Strategic
Sourcing Code Order of Precedence Organization
(1st position) Authorized Input
01 A-76 Competition (includes streamline) All
02 Divestiture N12
03 Privatization N12
04 High Performance Organization N12
05 Military to Civilian Conversion All
09 Other Competitive Sourcing Initiatives All
40 Program Budget Decision (PBD) All
41 Program Decision Memorandum All
42 BRAC All
49 Other OSD Initiatives All
50 Flag Pole Study N12
51 Enlisted Community Review N12
52 Officer Community Review N12
53 Sea Shore Rotation Review N12
59 Other N12 Initiatives N12
70 Claimant Initiative All
79 Other Claimant Initiatives All
80 Sea Enterprise Initiatives All
99 No Initiative All




Strategic Sourcing

Order of Precedence

Code (2nd position)
T Tentative/Proposed
P Programmed/In-Progress
C Complete
R Reviewed with no Action

z

No Initiative




