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SUPPLEMENTAL GUIDANCE
Attachment:

(1)  FY2004 IG&CA INVENTORY TIMELINE

1.  The FY2004 Inherently Governmental and Commercial Activities (IG&CA) Inventory requires coding of all Navy military manpower authorizations (including Full-Time Support (FTS) and Selected Reserve (SELRES)) and funded civilian positions, referred to as “authorizations”.  The military billet authorizations include both active and reserve end-strength (including SELRES).  Civilian authorizations include all civilian U.S. citizens and Foreign Nationals on DoD’s direct payroll, as well as Foreign Nationals hired indirectly through contractual arrangements with overseas host nations.  The authorizations in the Total Force Manpower Management System (TFMMS) as of 21 September 2004 will be the basis for the FY2004 IG&CA data call and final inventory.  This data call will be accomplished in accordance with the timeline provided in attachment (1) of this enclosure and provide a complete authorization inventory with a few exceptions, notably Non-Appropriated Fund (NAF) and Contractor Work-Year Equivalent (CWYE) positions.
2.  It must be emphasized that the application of the Function and Manpower Mix Criteria Codes is based on the authorization, not the incumbent filling that authorization.  Although claimants may view the inventory as a catalyst for moving towards more efficient organizations, pending manpower change requests, or those with an effective date on or after 1 October 2004 should not be used as the basis for coding, e.g., realignment of an activity from one claimant to another, etc.  Similarly, internal decisions regarding actual assignment of personnel to authorizations are not relevant to this inventory, and should not be factored into the coding of the authorizations.

3.  The CNO (N124) staff will provide guidance and perform oversight for this inventory including the application of Function (enclosure (2)) and Manpower Mix Criteria Codes (enclosure (3)).  Since the application of some Function and Manpower Mix Criteria Codes are based upon a Navy-wide assessment, CNO (N124) has reviewed and pre-coded the Manpower Mix Criteria Codes for several civilian and military authorizations.  The following provides a summary of the Coding Templates (http://strategicsourcing.navy.mil/index.cfm) applied to the FY2004 IG&CA Inventory. 

a.  The Military Operations and Support Element UICs - Function Code “M410 Expeditionary Force Operations” and Manpower Mix Criteria Codes “A - Military Operations”, “B- Military Support Elements in Operating Forces”, or “C- Civilian Support Elements in Operating Forces” using recently updated military operation and support element UIC tables.  This includes SELRES authorizations (Manpower Resource Code (MRC) of “RA”) at Military Operation and Support Element UICs.  

b.  Selected Reserve (SELRES) at shore infrastructure UICs - Manpower Mix Criteria Code “I – Military Augmentation of the Infrastructure During War”.  Reserve officers on active duty under the provisions of Title 10 U.S. Code, section 10211 (referred to as “265” RPN Officers) with MRC of “RP” have been coded as “L - Exempted by Law, Executive Order, Treaty or International Agreement”.  Claimants will be required to provide appropriate Function Codes for these shore based SELRES and TAR positions.


c.  Military Recruiters (Function Code B820) and Military Bands (Function Code G220) - These functions were specifically identified in the DoD Manpower Mix Criteria Code definitions as “G - Exemptions for Esprit de Corps and Military Support”. 

d.   Air Traffic Controllers (Function Code T826) – Manpower Mix Criteria Code “E - Civilian Control and Authority”.  This applies to both military and civilian authorizations.

e.  Civilian Co-Op program (occupational series GS-XX99) – Assigned Manpower Mix Criteria Code “K – Civilian and Military Career Progression” because these trainee positions lead to eligibility for permanent employment upon completion of education and work requirements. 



f.  Military enlisted billets E-4 and below found in ashore infrastructure will be coded “R – Subject to Review” if mix criteria codes “A” through “I” are not applied.  This is because the sea/shore rotation policy only covers E-5 through E-9.  Exemptions to this template are authorizations performing AT/FP functions, nuclear program and hospital corpsmen ratings, which may be coded as “J.”

g.  Clerical (Various Function Codes) – Manpower Mix Criteria Code “R – Subject to Review” if assigned to a grade or civilian occupational job series that corresponds with the Professional, Administrative, Technical, Clerical, Other, Blue Collar (PATCOB) categories for “clerical occupations.”  

h.  Contracting, Purchasing, and Procurement (Function Codes F310, F320, F320E, and F399) – Manpower Mix Criteria “E – Civilian Authority, Direction, and Control” for civilian occupational job series 1102, 1104 and 1105, and military counterparts (i.e., 3100 designator) performing contracting, purchasing, or procurement functions or “R – Subject to Review” for civilian occupational job series 1106 performing these functions.   

i.  Finance, Accounting, and Budget (Function Codes C110, C400, C700, C999, and C999E) – Manpower Mix Criteria “E – Civilian Authority, Direction, and Control” for civilian occupational job series 501, 510, and 560 performing these functions and military comptrollers.  Manpower Mix Criteria “R – Subject to Review” for civilian occupational job series 503, 525, and 561 performing these functions.  

j.  Human Resources Specialist (Function Code B710) – Manpower Mix Criteria “E – Civilian Authority, Direction, and Control” for civilians performing civilian personnel functions at headquarters in occupational job series 201 at grade GS-14, or lower graded program manager positions.

k.  Civilian Personnel Operations (Function Code B720) – Manpower Mix Criteria “E – Civilian Authority, Direction, and Control” for civilians performing civilian personnel functions at service centers occupational job series 201 at grade GS-13 or above (e.g., Department Heads or higher).  


l.  Recruit Division Commander (RDC) (Function Code U100) – Manpower Mix Criteria “F – Military Unique Knowledge and Skills” for military performing physical conditioning and military training to indoctrinate and acclimate enlisted entrants to the Navy (i.e., basic training). 

4.  The DoD Agencies and the Services will submit their own IG&CA Inventory.  Navy authorizations attached to these various agencies will be accounted for in that agencies’ submission.   Navy authorizations in Joint, DoD, and NATO activities will be inventoried as follows:

Activity Type




Lead for Inventory
     Desk Code

Joint - Undetermined



Joint Staff


J0

Joint - Joint Manpower Program (JMP)
Joint Staff


J1

NATO
- Activities



Joint Staff


J3

Joint - Undetermined



Joint Staff


J8

OSD—JMP (MP-13)



Defense Agencies

J2

OSD—Non-JMP (MP-13)


Defense Agencies

J5

Joint - Non-JMP (i.e. MEPS, MTMC)
Navy Claimants

J4

Outside DOD (i.e. USCG, DLEA)

Navy Claimants

J6

Non-Joint 




Navy Claimants

J7

Naval Reactors



Navy Claimants

J9

CNO (N123) will code these authorizations (desk codes ‘J0’ through ‘J9’).  

5.  The FY2004 IG&CA Inventory data files will provide appropriate authorization data for component UICs within the individual claimants with the exception of the Individuals Account, NAF, and CWYE authorizations.  

6.  Claimants shall use the following guidelines when completing the FY2004 IG&CA Inventory.  This coding will form the basis for the FY2004 Federal Activities Inventory Reform (FAIR) Act Inventory submission to DoD.           .

a.  Apply the Function Codes (CA_FUNC) provided in enclosure (2) as appropriate.  There have been no changes made to the function codes since the FY2003 IG&CA Inventory process.   

b.  Apply the Manpower Mix Criteria Codes (CA_REASON) provided in enclosure (3) as appropriate.  The highest precedence Manpower Mix Criteria Code should be applied to each authorization.  (Note:  This is the final draft of the FY2004 Manpower Mix Criteria Codes and we do not anticipate any additional changes.  Any changes will be forwarded as soon as available for distribution and posting to the Navy Strategic Sourcing website.)  

c.  Use the updated Strategic Sourcing Codes (STRAT_SRC) listed in enclosure (4) to identify authorizations associated with the functions submitted to N124 for A-76 competition (streamline or standard) or privatization (housing and utilities only) as part of the claimant’s FY04 - FY09 strategic sourcing program plan.  The following apply: 01T for proposed A-76 competitions; 01P for in-progress A-76 competitions; 03T for proposed privatization (housing and utilities only); 03P for in-progress privatization (housing and utilities only).  There is no requirement, at this time, to apply the strategic sourcing code to any other authorizations in the IG&CA Inventory. 

d.  Identify UICs and/or authorizations scheduled for transfer to a different claimant.  Indicate the “transfer to” claimant (MC_TRANSFER) using the applicable claimant number (enclosure (5)) for all UICs and/or authorizations scheduled for transfer on or after 1 October 2004.  This identification will allow tracking of authorization transfers during the 2004 IG&CA process and identify appropriate claimants for TFMMS updates upon completion of the FY2004 IG&CA Inventory.  This is not a TFMMS data field and will only be used in the FY2004 IG&CA Inventory data files.      

e.  Military authorizations approved for military to civilian (government or contract) conversion in POM-06 must be identified in the IG&CA inventory as manpower mix criteria code “X – Alternative Candidate to A-76”.  These military authorizations will be pre-coded by N124 based on the POM-06 approved military to civilian conversions identified in PBIS and TFMMS.  Please review and make changes as necessary.  The military authorizations planned to be submitted in PR-07 for military to civilian conversion must be identified in the IG&CA as “R – Subject to Review” or “E – Civilian Authority Direction & Control” if performing an inherently governmental function.   

f.  Emergency essential and key civilian authorizations, officially identified in the Defense Civilian Personnel Data System (DCPDS) in accordance with DoD Directive 1404.10, shall be assigned the following manpower mix criteria codes: 

	Emergency Essential/Key Title
	DCPDS Code

(MOB-POS)
	Manpower Mix Code

	Emergency Essential Position, Remains Overseas
	D
	C – Civilian Support Element

	Emergency Essential Position, Relocation to Overseas
	C
	D – Dual Status

	Position has been designated as Key – Inherently Governmental Function
	2
	E – Civilian Authority

	Position has been designated as Key – Commercial Function
	2
	H – Continuity of Infrastructure


g.  Changes made to the FY2004 IG&CA Inventory data must be identified by using an “A” for addition, “D” for deletion, or “M” for modification (A/D/M) as appropriate.  For additions, the billet identification numbers (BINs) should be identified by using the major claimant number (enclosure (5)) followed by five X’s (e.g., BUPERS would use “22XXXXX”).  Note:  The FY2004 MC Transfer Code is not considered a modification to the submission.
h.  Conduct and provide comments on risk assessment found in enclosure (6) of this guidance.  Comments are required only if they differ from the claimant FY2003 IG&CA Inventory Risk Assessment submission.  The comments should be limited to one page and will provide the basis for the Navy’s risk assessment to DoD.   

i.  Provide a single point of contact for the FY 2004 FAIR Inventory to CNO (N124). 

j.  The claimant is ultimately responsible for annotating each authorization record with the appropriate FY2004 Function and Manpower Mix Criteria Codes.  However, the claimant has the option to delegate portions of the inventory coding to field activities responsible for authorizations on 30 September 2004.  

7.  Upon completion of the claimant review and update, CNO (N12) and Pers-4 will review the Military and Full-Time Support (FTS) authorizations to ensure the Navy meets current sea-shore rotation and career progression (Manpower Mix Criteria Codes “J” and “K”) requirements.  

8.  CNO (N124) will review claimant submissions for consistency in application of Manpower Mix Criteria and make changes as necessary.  Requests for reconsideration of CNO (N124) changes to the manpower mix code must contain justification to include a recommendation for alternative coding.  

9.  Enclosures (1) through (6) will be made available on the Navy Strategic Sourcing website, http://strategicsourcing.navy.mil/index.cfm under Related Program Information (IG&CA Information).  If problems are encountered, please contact Ms. Suzanne Gonzales at (703) 695-0011, DSN 225-0011, e-mail: suzanne.gonzales1@navy.mil or Mr. Dale Sigman at (703) 695-3554, DSN 225-3554, e-mail: dale.sigman@navy.mil. 

Attachment (1)

FY2004 IG&CA INVENTORY TIMELINE

	Date(s)
	Action Office(s)
	Milestone

	23 Sep 04
	CNO (N124)
	Download the military and civilian IG&CA Inventory information from TFMMS.

	01 – 15 Oct 04
	CNO (N124)
	Review the IG&CA Inventory, downloaded from TFMMS, to ensure that Manpower Mix Criteria Code templates (i.e., Military Operations, Support Elements and Select Reserves) have been appropriately applied.  

	15 Oct 04
	CNO (N124)
	Electronically forward 2004 Navy IG&CA Inventory guidance and claimant IG&CA Inventory (including BINs) to each claimant.  

	18 Oct – 17 Dec 04
	Claimants
	Review and make appropriate changes to their IG&CA Inventory.  Any and all changes (including additions and deletions) must be made in the electronic 2004 IG&CA Inventory for submission to N124.   

	17 Dec 04
	Claimants
	Submit updated 2004 IG&CA Inventory and supplemental information to CNO (N124), electronic file.

	20 Dec 04 – 

14 Jan 05
	CNO (N124)
	Review claimant submissions.

	18 Jan 05 – 

11 Feb 05
	Pers-4
	Review the Manpower Mix Criteria Codes applied to the 2004 IG&CA Inventory for military-unique knowledge & skills, sea/shore rotation, and career progression.

	18 – 25 Feb 05
	CNO (N124)
	Complete draft of Navy’s 2004 IG&CA Inventory.

	2 Mar 05
	CNO (N124)
	Brief active duty results to N12/N13 and Pers-4

	7 Mar 05
	CNO (N124)
	Forward working draft 2004 IG&CA Inventory (electronic file) to claimants for final review.  

	7 – 18 Mar 05
	Claimants
	Complete final review of claimant 2004 IG&CA Inventory.  

	18 Mar 05
	Claimants
	Submit request to N124 for recommended Manpower Mix Criteria Codes, including justification.

	18 Mar 05
	Claimants
	Submit supplemental reporting requirements (i.e., risk assessment and 2004 IG&CA Inventory POC).

	21 - 25 Mar 05
	CNO (N124) & Claimants
	Resolve any outstanding 2004 IG&CA Inventory issues, e.g., Manpower Mix Criteria Codes, Function Codes, etc.

	28 Mar 05 – 

01 Apr 05
	CNO (N124)
	Review final 2004 IG&CA Inventory and prepare for submission to ASN (I&E).

	08 Apr 05
	CNO (N124)
	Submit Navy’s 2004 IG&CA Inventory to ASN (I&E).

	15 Apr 05
	ASN (I&E)
	Submit DoN’s 2004 IG&CA Inventory to DoD.

	15 Apr 05
	CNO (N124)
	Forward final 2004 IG&CA Inventory to claimants.   

	May and Jun 05


	N12
	Update TFMMS, authorizations w/BINS, to reflect 2004 IG&CA Manpower Mix Criteria and Function Codes.
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