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STRATEGIC SOURCING CODES (SSC)

A three-position numeric/alpha field that identifies authorizations involved in Navy’s efficiency initiatives, e.g., program reviews, elimination, consolidation, and A-76 competitions.

Applies to both military and civilian.

Use the following codes to identify authorizations associated with functions submitted to N124 for A-76 competition or privatization (housing and utilities only) as part of the claimant’s FY04 – FY09 strategic sourcing plan.  The only requirement for the FY2004 IG&CA Inventory is to apply the following strategic sourcing codes: 01T (proposed A-76 competitions), 01P (in-progress A-76 competitions), 03T (proposed privatization, housing and utilities only), and 03P (in-progress privatization, housing and utilities only).  There is no requirement, at this time, to apply the strategic sourcing code to any other authorizations in the IG&CA Inventory. 

	Strategic Sourcing Code (1st position)
	Order of Precedence
	Organization

Authorized Input 

	01
	A-76 Competition (includes streamline)
	All

	02
	Divestiture
	N12

	03
	Privatization
	NAVFAC/CNI

	04
	High Performance Organization
	N12

	05
	Military to Civilian Conversion 
	All

	09
	Other Competitive Sourcing Initiatives
	All

	
	
	

	40
	Program Budget Decision (PBD)
	All

	41
	Program Decision Memorandum
	All

	42
	BRAC
	All

	49
	Other OSD Initiatives
	All

	
	
	

	50
	Flag Pole Study
	N12

	51
	Enlisted Community Review
	N12

	52
	Officer Community Review
	N12

	53
	Sea Shore Rotation Review
	N12

	59
	Other N12 Initiatives
	N12

	
	
	

	70
	Claimant Initiative
	All

	79
	Other Claimant Initiatives
	All

	
	
	

	80
	Sea Enterprise Initiatives
	All

	
	
	

	99
	No Initiative
	All


	Strategic Sourcing Code (2nd position)
	Order of Precedence



	T
	Tentative/Proposed

	P
	Programmed/In-Progress

	C
	Complete

	R
	Reviewed with no Action

	
	

	N
	No Initiative
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