DEPARTMENT OF THE NAVY
THE ASSISTANT SECRETARY OF THE NAVY
(INSTALLATIONS AND ENVIRONMENT)
1000 NAVY PENTAGON
WASHINGTON. D.C. 20350-1000

3 January 1997

The Honorable Albert Gore
President of the Senate
Washington, DC 20510

Dear Mr. President:

The purpose of this letter is to notify you of our decision
to study certain functions performed by military and civilian
personnel in the Department of the Navy (DON) for pPossible
performance by private contractors. The DON faces an '
extraordinary challenge to effectively and efficiently use its
limited resources to Support its recapitalization and
modernization imperatives. As we seek ways to improve the
efficiency and effectiveness of the DON, reduce the overall cost
of operations and improve our business pbrocesses, privatization
and outsourcing competitions are initiatives we must fully
explore. In accordance with sub-paragraph (a) (1) and (d) of
section 2461, Title 10 United States Code, the Secretary of
Defense is to notify Congress of any decision to study a
commercial or industrial type function performed by 46 or more
civilian employees for possible outsourcing. To provide you with
a more comprehensive overview of all our DON-wide initiatives, we
have enclosed a 1list, detailing functions falling above and below
10 USC 2461's reporting threshold and a brief Strategic overview.

Where required, studies will be performed under the
procedures in Office of Management and Budget (OMB) Circular A-76
using cost estimates based on the most efficient and cost
effective organization for in-house performance. Conversion to
commercial contracts will occur only if detailed cost comparison
analyses reveal that contracting is cost effective. -

Any career employees affected by conversions to commercial
contracts will be given maximum assistance in continuing their
Federal careers through reassignment to other positions in the
Department of Defense or other agencies. Affected employees will

In addition, in cooperation with the Department of Labor and
State employment services, affected employees will be assisted in
locating positions in pPrivate industry or afforded opportunities
to undertake retraining programs to qualify them for jobs
available in local labor markets.



Our overall objective in this initiative is to facilitate
accomplishing the Navy’s support mission in the most efficient
and effective manner to free resources to fund our recapital-
ization and modernization requirements.

Sincerely,

&%PM L.f - ‘

ROBERT B. PIRIE, JR.

Enclosure
Copy to:

The Honorable Strom Thurmond
Chairman, Committee on Armed Services

The Honorable Sam Nunn
Ranking Minority Member, Committee on Armed Services

The Honorable Ted Stevens
Chairman, Appropriations Subcommittee on Defense

The Honorable Daniel K. Inouye
Ranking Minority Member, Appropriations Subcommittee on Defense



NAVY

COMMERCIAL ACTIVITY STUDIES

ACTIVITY | ST |FUNCTION | CIV | MIL

"NAS MIRAMAR ’ | CA |CHILD CARE 85| 0
*NAS NORTH ISLAND { CA |CHILD CARE ag| 0
*NAVAIRWARCENWPNDIV CHINA LAKE CA |PUBLIC WORKS 182( 0
*NAVAIRWARCENWPNDIV CHINA LAKE CA |RANGE OPERATIONS 153] 0
NAVAIRWARCENWPNDIV CHINA LAKE CA |ITARGET OPERATIONS 8| 0
NAVAIRWARCENWPNDIV CHINA LAKE CA |TEST ARTICLE PREPARATION 7] 0
{Total for China Lake 350] 0
*NAVAIRWARCENWPNDIV PT MUGU CA |PUBLIC WORKS 96| 0
*NAVAIRWARCENWPNDIV PT MUGU 1 CA |AIRCRAFT MAINTENANCE 111] 0
*“NAVAIRWARCENWPNDIV PT MUGU CA |RANGE OPERATIONS 150 0
*NAVAIRWARCENWPNDIV PT MUGU CA |SUPPLY SERVICES 74| 32
"NAVAIRWARCENWPNDIV PT MUGU | CA|TARGET OPERATIONS 120| 0
NAVAIRWARCENWPNDIV PT MUGU | CA|TEST ARTICLE PREPARATION 7] 0
| | Total for Point Mugu 538| 32
*NAVAL SUBASE SAN DIEGO CA |CHILD CARE 5] 0
*"NAVMEDCEN SAN DIEGO CA|CHILD CARE 61 0
*NAVSTA SAN DIEGO CA|CHILD CARE 151 0
*PWC SAN DIEGO CA |[MOTOR VEHICLE MAINTENANCE 56 0
PWC SAN DIEGO CA|PEST MANAGEMENT 6 .0
| Total for PWC San Diego 62 0

*PWC SAN FRAN (CONCORD) CA |PUBLIC WORKS 87 0] .
ASSAULT CRAFT UNIT 5 CAMP PEND. CA |ADP SPECIALIST 0 6
CBC PORT HUENEME CA |MOTOR VEHICLE MAINTENANCE 14 0
HSO SAN DIEGO CA|ADP 1 0
NAF EL CENTRO CA JAIR TRAFFIC CONTROL 0| 17
NAF EL CENTRO CA |AVIATION ADMINISTRATION 0 3
Total for El Centro 0 20
NAR SANTA CLARA CA |SIMULATOR O&M 5 0
NAVAL AMPHIB BASE SAN DIEGO CA |CHILD CARE 31 0
NAVENPVNTMEDU FIVE SAN DIEGQO CA |OCCUPATIONAL HEALTH 10| 9
NAVHOSP CAMP PENDLETON CA|ADP 9| 2
NAVHQOSP CAMP PENDLETON CA |MOTOR VEHICLE MAINTENANCE 1 0
Total for Camp Pendieton 10 2
~INAVHOSP LEMOORE CA |ADP 4 2
NAVHOSP TWENTYNINE PALMS CA|ADP 3 2
NAVMEDCEN SAN DIEGO CA|ADP ) 20 11
NAVPGSCOL MONTEREY CA |BASE SUPPLY OPERATIONS 27 0
NAVPGSCOL MONTEREY CA |BERTHING BOQ/BEQ 0 13
NAVPGSCOL MONTEREY CA |MOTOR VEHICLE MAINTENANCE 10 0
NAVPGSCOL MONTEREY CA |STOREKEEPER 0 7
Total for Monterey 37 20
NSHS SAN DIEGO CA|ADP Q 2
NSWC PT. HUENEME CA |BASE SUPPLY OPERATIONS 7 0
NSWC PT. HUENEME CA |INTERNAL MAIL SERVICES 5 0
NSWC PT. HUENEME CA |REFERENCE/TECH LIBRARIES 2 0
: Total for Port Hueneme 14 0
T-ATF 0167 NARRAGANSETT CA |SHIP OPERATIONS 16 4
T-ATF 0169 NAVAJO CA |SHIP OPERATIONS 16 4

» Studies of these functions require Congressional notification per 10 USC 2461 Paget



NAVY

COMMERCIAL ACTIVITY STUDIES

ACTIVITY | ST |FUNCTION | CIV | MIL
USMC RECRUIT DEPOT SAN DIEGO | CA |CHILD CARE ' 19| 0
VX9 CHINA LAKE | CAJADP SPECIALIST 0l 3
NAVMEDCLINIC PORT HUENEME . CA |OCCUPATIONAL HEALTH [ 37] 3
T-ATF 0168 CATAWBA | CA |SHIP OPERATIONS 16| 4
T-ATF 0171 SIOUX | CA |SHIP OPERATIONS 16| 4
| I |
*SUBASE NEW LONDON | CT |BUILD/STRUCT-NONFAM HSG 79| 0
NAVHOSP GROTON | CT |ADP 5| 0
NAVHOSP GROTON | CT JOCCUPATIONAL HEALTH 17| 4
NAVSUBMEDRSCHLAB NEW LONDON i CT |ADP 2 1
SUBASE NEW LONDON | CT IMOTOR VEHICLE MAINTENANCE 10 0
SUBASE NEW LONDON | CT IMOTOR VEHICLE OPERATION ) 0
SUBASE NEW LONDCN | CT [MOTOR VEHICLE OPERATIONS 161 0
|SUBASE NEW LONDON | CT |GROUNDS AND SURFACED ARE 3 0
: ! | Total for New Londan 38 0
COMNAVDIST WASH | DC|BOQ g 20
COMNAVDIST WASH | DC |FOOD SERVICE/GALLEY 0 11
COMNAVDIST WASH | DC |VISITING FLAG QUARTERS 2 7
| | Total for COMNAVDIST DC 2 38
NAVAL OBSERVATORY | DC |GROUNDS MAINTENANCE 4 0
NAVSECSTA WASHINGTON | DC|BERTHING BOQ/BEQ , Q 2
PWC WASHINGTON DC | DC [MOTOR VEHICLE MAINTENANC 22 0
PWC WASHINGTON DC | DC |PEST MANAGEMENT 5 0
| Total for PWC DC 27 0
| .
*NAS KEY WEST | FL |BUILD/STRUCT-NONFAM HSG 62 0
NAS KEY WEST | FL |BUILD/STRUCT-FAM HSG 32 0
NAS KEY WEST | FL |GROUNDS (IMPROVED 17 0
NAS KEY WEST | FL [MOTOR VEHICLE MAINTENANCE 15 0
NAS KEY WEST | FL IMOTOR VEHICLE OPERATION | 13 0
i |Total for NAS Key West 139 0
HSO JACKSONVILLE | FL JADP 1] 2
NAMR! PANAMA CITY | FL JADP - S -0
-|*NAS PENSACOLA | FL |AIR & PORT ) 48| 222
*NAS PENSACOLA | FL |REAL PROPERTY MAINT 55 10
*NAS PENSACOLA | FL |RETAIL SUPPLY - 126 25
NAS PENSACOLA | FL |ADMIN SUPPORT/MAIL 17 4
NAS PENSACOLA FL |ADP SERVICES 0 4
NAS PENSACOLA FL |BQ 13 38
NAS PENSACOLA FL |CHILD CARE 15 0
NAS PENSACOLA FL |ENV SVCS 13 0
NAS PENSACOLA FL [FAMILY SERV CENTER 23 2
NAS PENSACOLA FL |FOOD SVCS 0 11
NAS PENSACOLA FL |PAQ 7 4
. |NAS PENSACOLA FL [REC SERV & YOUTH PGMS 40 20
NAS PENSACOLA FL |RELIGIOUS SVCS 0 21
NAS PENSACOLA FL |SAFETY SVCS 11| 0
: Total for NAS Pensacola 368| 362
- Studies of these functions require Congressional notification per 10 USC 2481 Page2



NAVY

COMMERCIAL ACTIVITY STUDIES

ACTIVITY | ST |JFUNCTION | CIV | MIL
NAS WHITING FIELD | FL JADMIN SUPPORT/MAIL 5] 3
NAS WHITING FIELD | FL JADP SERVICES 1] 0
NAS WHITING FIELD | FL |AIR & PORT 13] 78
NAS WHITING FIELD | FL |BQ | 0| 5
NAS WHITING FIELD | FL |CHILD CARE 4 0
NAS WHITING FIiELD FL |ENV SVCS 5] 0
NAS WHITING FIELD FL {PAO 1] 3
NAS WHITING FIELD FL |REAL PROPERTY MAINT 29| 18
NAS WHITING FiELD | FL |REC SERV & YOUTH PGMS 11 1
NAS WHITING FIELD | FL |[RELIGIOUS SVCS 0 4
NAS WHITING FIELD FL |RETAIL SUPPLY 7 15
NAS WHITING FIELD FL |SAFETY SVCS | 3 0
: Total for NAS Whiting Field 79 125
NAVDENCLINIC PENSACOLA | FL JADP 1 0
NAVHOSP JACKSONVILLE | FL |ADP 111 1
NETPMSA SAUFLEY FIELD FL |ADMIN SUPPORT/MAIL 9 3
NETPMSA SAUFLEY FIELD FL |ENV SVCS 2 0
NETPMSA SAUFLEY FIELD FL |REAL PROPERTY MAINT 6 1
NETPMSA SAUFLEY FIELD | FL |RELIGIOUS SVCS 1 4
NETPMSA SAUFLEY FIELD | FL |RETAIL SUPPLY 14 "0
NETPMSA SAUFLEY FIELD | FL |SAFETY SVCS 1 0
Total for Saufley Field 33 8
NSWC CSS PANAMA CITY FL |JAUDIOVISUAL INFO SVCS 7 0
NSWC CSS PANAMA CITY FL |BASE SUPPLY OPERATIONS 10 0
NSWC CSS PANAMA CITY FL |BERTHING BOQ/BEQ 0 9
NSWC CSS PANAMA CITY FL JINTERNAL MAILUMSGR SVCS 4 0
NSWC CSS PANAMA CITY FL |MOTOR VEHICLE MAINTENANCE 3 0
NSWC CSS PANAMA CITY FL |REFERENCE/TECH LIBRARIES 6 0
| |Total for NSWC Panama City 30 g
NTTC CORRY STA | FL JADMIN SUPPORT/MAIL 9| 10
NTTC CORRY STA | FL |BQ 4| 6
NTTC CORRY STA FL |CHILD CARE 6| 0
NTTC CORRY STA FL |FOOD SVCS - 0 6
_INTTC CORRY STA FL {PAO : 2 2
NTTC CORRY STA FL |REAL PROPERTY MAINT 4 13
NTTC CORRY STA FL |REC SERV & YOUTH PGMS 22 8
NTTC CORRY STA FL |RELIGIOUS SVCS 0 5
NTTC CORRY STA FL |RETAIL SUPPLY 2 4
NTTC CORRY STA FL {SAFETY SVCS 1 2
Total for NTTC Corry Station 50 56
PWC JACKSONVILLE FL IMOTOR VEHICLE MAINTENANCE 12 0
*PWC PENSACOLA FL |BUILD/STRUCT -NONFAM HOUSI 415 0
PWC PENSACOLA FL |ADMINISTRATIVE SUPPORT & SV 4 0
PWC PENSACOLA FL [ADVERTISING & PUBLIC RELATIO 1 0
PWC PENSACOLA FL |AIR COND/REFR PLANTS (> § TO 5 0
|PWC PENSACOLA : FL |[ARCHITECT ENGINEERING SERV 30 0
PWC PENSACOLA - FL |BUILD/STRUCT -FAMILY HOUSIN 38 0
PWC PENSACOLA FL |[ELECTRICALPLANTS AND SYST | ~~ 17 0

* Studies of these functions require Congressional notification per 10 USC 2461 . Page3



NAVY

COMMERCIAL ACTIVITY STUDIES

ACTIVITY | ST |FUNCTION clv MIL
PWC PENSACOLA | FL IFINANCIAL & PAYROLL SERVICE 5 0
PWC PENSACOLA | FL IHEATING PLANTS AND SYSTEMS] 27| Q
PWC PENSACOLA { FL IMOTOR VEHICLE MAINTENANCE 8 0
PWC PENSACOLA i FL |MOTOR VEHICLE OPERATION 31 0
PWC PENSACOLA | FL [OTHER INSTALLATION SERVICES 20 0
PWC PENSACOLA | FL |OTHER SERVICES OR UTILITIES 1 0
PWC PENSACOLA | FL |PEST MANAGEMENT 7 0
PWC PENSACOLA | FL |[SEWAGE/WASTE PLANTS & SYS 19 0
PWC PENSACOLA | FL {SPECIAL EQUIPMENT 8 0
PWC PENSACOLA FL |SPECIAL STUDIES & ANALYSIS 2| 0
PWC PENSACOLA FL |[STORAGE AND WAREHOUSING 10} 0
PWC PENSACOLA FL |WATER PLANTS AND SYSTEMS 17| 0
| Total for PWC Pensacola 685| 0
NAVHOSP PENSACOLA FL JADP 12| 1

| |

NAS ATLANTA | GA |BASE OPERATIONS SUPPORT 43| 15
NAS ATLANTA | GA |BERTHING BOQ/BEQ 0 11
NAVMEDCLINIC KINGS BAY GA |ADP 1 0
SUBBASE KINGS BAY GA |OPER OF BULK LIQUID STORAGE 4 1
TRIREFFAC KINGS BAY GA [MOTOR VEHICLE OPERATION - 17] 0
"TRIREFFAC KINGS BAY GA |CRANE OPERATION - 101| 3
. Total for Kings Bay 118 3
*NAVACTS GUAM | GQ|OTHER MORALE/MWELFARE/REC 52 0
NAVACTS GUAM | GQ|ADMIN SUPPORT SERVICES 4 2
NAVACTS GUAM | GQ|BASE SUPPLY OPERATIONS 12| ¢]
NAVACTS GUAM GQ|BERTHING BOQ/BEQ 2 20
NAVACTS GUAM GQ|BUILD/STRUCT - NONFAM HOUS] 2 12
NAVACTS GUAM | GQ|CUSTODIAL SERVICES | 10| s}
NAVACTS GUAM | GQ|FAMILY SERVICES | 17| 1
NAVACTS GUAM | GQ|FOOD PREPARATION & ADMIN 45| 22
NAVACTS GUAM | GQIMOTOR VEHICLE OPERATION 0 18
NAVACTS GUAM GQ|RECREATIONAL LIBRARY SERVI .3 0
NAVACTS GUAM GQ |WAREHOUSE & DISTR OF PUB 4 2
Total for NAVACTS Guam 151 87
NAVCAM WESTPAC GUAM GQ|BERTHING BOQ/BEQ - 0 22
NAVHOSP GUAM GQJADP 4 7
NAVHOSP GUAM GQ|OCCUPATIONAL HEALTH 8 5
Total for NAVHOSP Guam 12 12
*PWC GUAM GQ|ELECT REPAIR-NONFAM HOUSIN 57 0
*PWC GUAM : GQ|ELECTRICAL PLANTS AND SYST 137 0
*PWC GUAM : GQ |HEATING PLANTS AND SYSTEMS 64 0
*PWC GUAM GQ|OTHER WORK - NONFAMILY HOU 89 0
PWC GUAM - | GQ|ADMIN SUPPORT SERVICES 3 0
PWC GUAM GQ |ADVERTISING/PUBLIC RELATION 2 0
PWC GUAM ' ' GQ|AIR COND MAINT-NONFAM HOUS 45 0
PWC GUAM ' GQ|AIR COND/REFR PLANTS (>5TO | - 14 0
PWC GUAM GQ|ARCHITECT ENGINEERING SERV| © 38 0

* Studies of these functions require Cangressional notification per 10 USC 2461 ' Paged



NAVY

COMMERCIAL ACTIVITY STUDIES

ACTIVITY | ST |FUNCTION | CIV | MIL

PWC GUAM | GQ|BODY REPAIR AND PAINTING | 8 0
PWC GUAM GQ|BUILD/STRUCT - FAMILY HOUSIN | 12 0
PWC GUAM GQBUILD/STRUCT - NONFAM HOUSI | 29| 0
PWC GUAM GQ ;CARE/REWAREHOUS & SUPP OF 29 0
PWC GUAM GQ|CONSTRUCTION EQUIPMENT MA 13 0
PWC GUAM GQ |CONSTRUCTION EQUIPMENT QP 12 0
PWC GUAM GQ |CRANE OPER (INCL. RIGGING) 20 0
PWC GUAM GQ |[EMER/SERV WORK-FAMILY HOU 23 0
PWC GUAM GQ |EMER/SVC WORK-NONFAM HOU 24 0
PWC GUAM GQ|EXTERIOR PAINT-NONFAM HOUS| 21 0
PWC GUAM GQ |EXTERIOR PAINTING-FAM HOUSI . 6 0
PWC GUAM GQ |GEN REPAIRS/MINOR MAINT 20 0
PWC GUAM GQIGROUNDS AND SURFACED ARE 8 0
PWC GUAM GQ|HEAVY TRUCK OPERATION l 19 0
PWC GUAM GQJINTERIOR PAINT-NONFAM HOUSI| 9 0
PWC GUAM GQ [INTERNAL MAIL & MESSENGER $§| 2 0
PWC GUAM GQ IMAINTENANCE OF ADP EQUIPME 1 0
PWC GUAM GQ [MATERIAL HANDLING EQUIP MAI 13 0
PWC GUAM GQ|MOTOR POOL OPERATION 8 0
PWC GUAM GQ|MOTOR VEHICLE OPERATION 6 0
PWC GUAM GQ|OTHER ADP OPS AND SUPPORT 9 0

PWC GUAM GQ|OTHER STORAGE AND WAREHO 15 ol
PWC GUAM GQ|PEST MANAGEMENT 12 0
PWC GUAM GQ |PLUMBING - NONFAMILY HOUSIN 43 0
PWC GUAM GQ|RECEIPT 7 0
PWC GUAM GQ|REFERENCE AND TECH LIBRARI 1 0
PWC GUAM GQ |REFUSE COLLECTION & DISP SV | 14 0
PWC GUAM GQ |REHAB-TENANT CHG FAM HOUSI 21 0
PWC GUAM GQ |REHAB-TENANT CHG NONFAM H 20 0
PWC GUAM GQ [SEWAGE/WASTE PLANTS & SYS 13 0
PWC GUAM GQ|SPECIAL STUDIES AND ANALYSE| 3 0
PWC GUAM GQ|SYS DESIGN/DEVELOP & PROG Si 8 0
PWC GUAM GQ|TIRE MAINTENANCE AND REFAIR] 4 0
- {PWC GUAM GQ |WATER PLANTS AND SYSTEMS 32 0
PWC GUAM GQ |[WORD PROCESSING CENTERS 3 0
Total for PWC Guam 937 0
CMD & CONT SYSTEMS, PEARL HARBOR | HI |ADP SPECIALIST 0 8
FACSFAC PEARL HARBOR Hi |AIR TRAFFIC CONTROL 0 29
FISC PEARL HARBOR HI IMOTOR VEHICLE MAINTENANCE 8 0
NAVDENCLINIC PEARL HARBOR Hi |ADP ‘ . 2 0
NAVENPVNTMEDU SiX PEARL HARBOR HI |OCCUPATIONAL HEALTH 7 7
NAVIMEAC PEARL HARBOR Hl [ADP SPECIALIST 0 15
NAVIMFAC PEARL HARBOR | Hl ISTOREKEEPER 0 32
. ‘ Total for NAVIMFC 0 47
NAVMEDCLINIC PEARL HARBOR Hl |ADP ’ 1 1
NAVMEDCLINIC PEARL HARBOR HI |OCCUPATIONAL HEALTH 44 8
Total for NAVMEDCLINIC 45 9

- Studies of these functions require Congressional noti'ﬁcation per 10 USC 2461 PageS



NAVY
COMMERCIAL ACTIVITY STUDIES

ACTIVITY ' | ST |FUNCTION | CIV | MIL
NAVSHIPYD PEARL HARBOR | HI {AUDIOVISUAL INFO SVCS 4| 0
NAVSHIPYD PEARL HARBOR { HI [INTERNAL MAILUMSGR SVCS 6| 0
NAVSHIPYD PEARL HARBOR | HI [MOTOR POOL OPERATIONS 4| 0
NAVSHIPYD PEARL HARBOR | HI [REFERENCE/TECH LIBRARIES 8| 0
| |Total for NAVSHIPYD 22| 0
PWC PEARL HARBOR | HI [MOTOR VEHICLE MAINTENANCE 30 0
PWC PEARL HARBOR | Ri [PEST MANAGEMENT 24 0
! | Total for PWC 54 0
SUB BASE PEARL IMA Hl |STOREKEEPER 0 6
NAVHOSP GREAT LAKES | IL |ADP 7 3
NAVHOSP GREAT LAKES | IL [OCCUPATIONAL HEALTH 21 4]
| |Total for NAVHOSP : 28 7
NAVHOSPCORPSCOL GREAT LAKES | IL |ADP 1 1
NAVOFCMEDENTAFF GREAT LAKES | IL |ADP 3 0
PWC GREAT LAKES | IL IMOTOR VEHICLE MAINTENANCE 8 0
PWC GREAT LAKES IL |PEST MANAGEMENT 3 0
Total for PWC 11 0
*"NSWC CRANE IN [MOTOR VEHICLE OPERATION ©70 0
NSWC CRANE IN |BASE SUPPLY OPERATIONS . 38 2
NSWC CRANE IN |BERTHING BOQ/BEQ 0 8
NSWC CRANE IN INTERNAL MAIL/MSGR SVCS 2 0
NSWC CRANE IN I[MOTOR VEHICLE MAINTENANCE 19 0
NSWC CRANE | IN |[PEST MANAGEMENT 2 0
NSWC CRANE IN JPRINTING & REPRODUCTION 8| 0
NSWC CRANE IN |[REFERENCE/TECH LIBRARIES 2 0
NSWC CRANE IN |REFUSE COLLECTION 3 0
NSWC CRANE IN |TELCOM CENTERS 8 2
NSWC CRANE | IN IVISUAL INFO SUPPORT 4] 0
I Tatal for NSWC 156 12
) |
NAVMEDCLINIC NEW ORLEANS I LA |ADP . o] 1
NAVSUPPACT NEW ORLEANS LA |BERTHING BOQ/BEQ 0 19
*NAS NEW ORLEANS . LA |BASE OPERATIONS SUPFORT 97 2
NAS NEW ORLEANS LA |BERTHING BOQ/BEQ 0 20
- Total for NAS 97 22
"NAVAIRWARCENACDIV PATUXENT RIV MD |RANGE/FACILITY OPERATIONS 86 0
"NAVAIRWARCENACDIV PATUXENT RIV MD |SUPPLY SERVICES 47 48
“NAVAIRWARCENACDIV PATUXENT RIV MD |TEST ARTICLE PREPARATION 138 0
NAVAIRWARCENACDIV PATUXENT RIV MD |AIRCRAFT MAINTENANCE 40 0
Total for NAWC PAX River 311 48
*NAVMEDINFOMGMTCEN BETHESDA MD |ADP 141 46
NAF WASHINGTON - ANDREWS AFB MD |BERTHING BOQ/BEQ . 0 18
NATIONAL NAV MED CTR BETHESDA .IMD|ADP 5 8
NAVAL ICE CENTER SUITLAND MD |ADP SPECIALIST 0 4
NAVHOSP PATUXENT RIVER MD |ADP 1 0l

» Studies of these functions require Congressional notification per 10 USC 2461 ' Paget



NAVY

COMMERCIAL ACTIVITY STUDIES

ACTIVITY | ST |[FUNCTION clV MIL
NAVMEDCLINIC ANNAPOLIS | MD |ADP 1 1
NAVMEDLOGCOM | MD |ADP 2 0
NAVSEALOGCENDET ATLANTIC MD |TELCOM CENTERS 19 0
NAVSTA ANNAPOLIS MD |STOREKEEPER o 0 8
NSWC CARDEROCK MD [BASE SUPPLY OPERATIONS 18] 0
NSWC CARDERQOCK MD INTERNAL MAIL/MSGR SVCS 5| 0
NSWC CARDEROCK MD IMOTOR VEHICLE MAINTENANCE 2] 0
NSWC CARDEROCK MD IMOTOR VEHICLE OPERATION 10| 0
NSWC CARDEROCK MD |PEST MANAGEMENT 1 0
NSWC CARDEROCK MD IREFERENCE/TECH LIBRARIES 12 0
NSWC CARDEROCK MD [TELCOM CENTERS 2 0
NSWC CARDEROCK MD [VISUAL INFO SUPPORT 23 0
Total for Carderock 73| 0
NSWC INDIAN HEAD MD |AUDIOVISUAL INFO SVCS 22| 0
NSWC INDIAN HEAD MD |BASE SUPPLY OPERATICNS 25| 0
NSWC INDIAN HEAD MD |[BERTHING BOQ/BEQ 41 11
NSWC INDIAN HEAD MD [INTERNAL MAILUMSGR SVCS & ol
NSWC INDIAN HEAD MD |TELCOM CENTERS 4 0
Total for indian Head 61 11
NSWC WHITE OAK MD |INTERNAL MAILMSGR SVCS 4 0
USNA ANNAPOLIS MD IATHLETIC FIELD MAINTENANCE 2| 0
USNA ANNAPOLIS MD [BERTHING BOQ/BEQ ' 2| 7 .
USNA ANNAPOLIS MD [PEST MANAGEMENT 5 0
USNA ANNAPOLIS MD [PUBLIC WORKS WAREHOUSING 2 0
Total for USNA g 7
NAS BRUNSWICK ME |BUILD/STRUCT-NONFAM HSG 40| 10
NAS BRUNSWICK ME IMOTOR VEHICLE MAINTENANCE 12 0
NAS BRUNSWICK ME IMOTOR VEHICLE OPERATION 11 0
NAS BRUNSWICK ME IOPER OF BULK LIQUID STORAGE 3 3
[Totai for Brunswick 65| 13
NAVCOMMU CUTLER ME IMOTOR VEHICLE MAINTENANCE 21 1
l - |
*CBC GULFPORT MS |BASE OPERATIONS SUPPORT 80| 33
CBC GULFPORT MS [MOTOR VEHICLE MAINTENANCE 5 3
CBC GULFPORT MS |[PEST MANAGEMENT 2 0
Total for Gulfport - 87 36
NAVHOSP CAMP LEJEUNE NC |OCCUPATIONAL HEALTH 22 5
NAVHOSP CAMP LEJEUNE NC |[PEST MANAGEMENT 1 0
NAVHOSP CAMP LEJEUNE NC |ADP 3 3
Total for Camp Lejeune 26 8
NAVHOSP CHERRY POINT NC |ADP 3 0
NAVHOSP CHERRY POINT NC |[OCCUPATIONAL HEALTH 17 5
Total for Cherry Point 20 5
NAVMEDCLINIC PORTSMOUTH NH |OCCUPATIONAL HEALTH 23 15
NAVMEDCLINIC PORTSMQUTH NH |ADP : - 33 12
« Studies of these functions require Congressional notification per 10 USCT 2461 Page7



NAVY

COMMERCIAL ACTIVITY STUDIES

ACTIVITY | ST IFUNCTION [ CIV | MIL
| | Total for MEDCLINIC | 25 27
NAVSHIPYD PORTSMOUTH | NH [BERTHING BOQ/BEQ ; ] 5
NAVSHIPYD PORTSMOUTH | NH [INTERNAL MAIL/MSGR SVCS [ B 0
NAVSHIPYD PORTSMOUTH | NH IMOTOR POOL OPERATIONS 1] 0
NAVSHIPYD PORTSMOUTH NH |[MOTOR VEHICLE MAINTENANCE 7 0
NAVSHIPYD PORTSMOUTH NH |REFUSE COLLECTION 6 Q
|Total for Portsmouth 20| 5
l
"NAVAIRWARCENACDIV LAKEHURST NJ [PUBLIC WORKS [ 94I 0
NAVAIRWARCENACDIV LAKEHURST NJ [SUPPLY SERVICES 33 0
| Total for Lakenurst 127 0
\
AFLOAT PLANNING SUPP CENT EALLON | NV |ADP SPECIALIST | 0| 2
NAS FALLON NV |AIR TRAFFIC CONTROL | 0l 59
NAS FALLON NV |AVIATION ADMINISTRATION 0| 12
NAS FALLON NV JAVIATION ADMINISTRATION o~ 1
NAS FALLON NV |BASE SUPPLY OPERATIONS 40
NAS FALLON NV [STOREKEEPER 0 15
NAS FALLON NV |STOREKEEPER (AIR) 0 7
Total for NAS Fallon 40 Q4
NAVSSTRIKEWAR FALLON NV |STOREKEEPER (AIR) 0 4
COMSTRATCOMWING ONE OK |ADP SPECIALIST 0 10
COMSTRATCOMWING ONE OK IAVIATION ADMINISTRATION 0 4{.
COMSTRATCOMWING ONE | OK |[STOREKEEPER 0f 6
COMSTRATCOMWING ONE OK |STOREKEEPER (AIR) 0l 17
Total for STRATCOM 0 37
“NAVICP MECHANICSBURG 5A |IBLDG STRUCT-NON FAM HOUSIN 61 0
NAVICP MECHANICSBURG | PA JA/IC REFRIG >5TON 17} 0
NAVICP MECHANICSBURG [ PA |ADMIN TELEPHONE SERVICE | 4| 0
NAVICP MECHANICSBURG [ PA JAUDIONVISUAL INFO SERVICE | 11 0
NAVICP MECHANICSBURG | PA |BASE SUPPLY OPS - 1 15 0
NAVICP MECHANICSBURG | PA |BLDG STRUCT- FAM HOUSING 9 0
NAVICP MECHANICSBURG | PA |[ELECTRICAL PLANT 23 0
NAVICP MECHANICSBURG | PA|GROUNDS &SURFACED AREAS 4 0
NAVICP MECHANICSBURG [ PA |HEATING PLANTS & SYSTEMS 18] 0
NAVICP MECHANICSBURG | PA[INSTALLATION BUS SERVICE 2| 0
NAVICP MECHANICSBURG | PA [MOTOR VEHICLE MAINT 22| o
NAVICP MECHANICSBURG BA IMOTOR VEHICLE OPERATION 22 0
NAVICP MECHANICSBURG PA |MWR g 0
NAVICP MECHANICSBURG PA |[PEST MANAGEMENT 3 0
NAVICP MECHANICSBURG PA |PUBLIC AFFAIRS 5 0
NAVICP MECHANICSBURG PA |REFUSE COLLECTION 2 0
 [NAVICP MECHANICSBURG PA |[STOREKEEPER 0 4
: Total for ICP Mechanicsburg 225 4
NAVICP PHILADELPHIA PA |ADP SPECIALIST Q 7
NSWC PHILADELPHIA FA |BASE SUPPLY OPERATIONS 8 0
- Studies of these functions require Congressianal notification per 10 USC 2461 - Page8
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COMMERCIAL ACTIVITY STUDIES

ACTIVITY . | ST |[FUNCTION CIV | MIL
NSWC PHILADELPHIA | PA IMOTOR VEHICLE OPERATION 5 0
NSWC PHILADELPHIA | PA REFERENCE/TECH LIBRARIES 2 0
Total for NSWC 15 0
NAS JRB WILLOW GROVE PA |BERTHING BOQ/BEQ 0] 19
*NAS JRB WILLOW GROVE : PA |BASE OPERATIONS SUPPORT 100] 28
Total for Willow Grove 100| 47
|
*NETC NEWPQORT Rl |PUBLIC WORKS DEPT 255 4
NAVHOSP NEWPORT Rl [OCCUPATIONAL HEALTH 7 2
NAVHOSP NEWPORT Rl |ADP 5 0
Total for NAVHOSP - 12 2
NAVWARCOL NEWPORT Rl |STOREKEEPER 0 4
NUWC DIVISION NEWPORT Rl |AUDIOVISUAL INFO SVCS 15 0
NUWGC DIVISION NEWPORT Rl IBASE SUPPLY OPERATIONS 21 0
NUWC DIVISION NEWPORT Rl IMOTOR VEHICLE OPERATION 20| 0
Total for NUWC 561.. 0
NAVHOSP ROOSEVELT ROADS RQ |ADP 2 4
NAVHOSP ROOSEVELT ROADS RQ [OCCUPATIONAL HEALTH 5 2
Total for NAVHOSP 7 6
NAVSTA ROOSEVELT ROADS RQ |BUILD/STRUCT-NONFAM HSG 16 13
NAVSTA ROOSEVELT ROADS RQ |OPER OF BULK LIQUID STORAGE 14 12|
Total for NAVSTA 4 30 25|
NAVHOSP BEAUFORT SC |ADP 1 1
NAVHOSP BEAUFORT SC |[MOTOR VEHICLE MAINTENANCE 1 0
NAVHOSP BEAUFORT SC |PEST MANAGEMENT 1 0
. Total for Beaufort 2 0
NAVHOSP CHARLESTON SC |ADP 6 6
NAVHOSPF MILLINGTON TN |ADP \ 5] 0
*NSA MEMPHIS TN |REAL PROPERTY MAINT | 54| 2
NSA MEMPHIS | TN |ADMIN SUPPORT/MAIL | 29 1
INSA MEMPHIS TN |BQ , 0 7
NSA MEMPHIS TN |CHILD CARE 25 0
NSA MEMPHIS TN |ENV SVCS g 0
NSA MEMPHIS ) TN |[FAMILY SERV CENTER 12 1
NSA MEMPHIS TN |PAO 4 0
NSA MEMPHIS TN IREC SERV & YOUTH PGMS 16 3
NSA MEMPHIS TN |RELIGIOUS SVCS 0 5
NSA MEMPHIS TN |RETAIL SUPPLY 12 7
NSA MEMPHIS : TN |SAFETY SVCS 7 0
) Total for NSA Memphis - 168 26
NAS JRB DALLAS TX [SIMULATOR Q&M 5 Q0
"INAVHOSP CORPUS CHRISTI TX |ADP ' 3 2
NAVHOSP CORPUS CHRISTI TX |OCCUPATIONAL HEALTH 10 7
. Total for NAVHOSP : - 13 g
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ACTIVITY | ST |IFUNCTION cIV | MIL
|
*PWC NORFOLK | VA |[ELECTRIC DISTRIBUTION 123] 0
*PWC NORFOLK | VA [MOTOR VEHICLE MAINTENANCE 107| ol
*PWC NORFOLK | VA [REFUSE COLLECTION & DISP SV 51| aQ
l Total for PWC Norfolk 281| 0
BUPERS FiELD COMP | VA |ADP SPECIALIST 0| 65
FISC NORFOLK VA |[MOTOR VEHICLE MAINT. 7 0
FISC NORFOLK VA |PEST MANAGEMENT 1 0
Total for FISC Norfolk 8 0
HSO NORFOLK VA |ADP Q 1
NAS OCEANA VA [OPER OF BULK LIQUID STORAGE] 7 3
NAVDENCLINIC NORFOLK VA JADP 1 0
NAVDRUGLAB NORFOLK | VA |ADP 1 1
NAVENPVNTMEDU TWO NORFOLK | VA JOCCUPATIONAL HEALTH 11 10
NAVENVIRHLTHCEN NORFOLK | VA |ADP 5 0
NAVMEDCLINIC QUANTICO VA |ADP 1 1
NAVRECRUIT CMD VA |ADP SPECIALIST 0 16
NAVRECRUIT CMD VA |STOREKEEPER 0 g
Total for RECRUIT CMD 0 25
NAVSEA HEADQUARTERS VA |INTERNAL MAILUMSGR SVCS 20 0
NAVSEA HEADQUARTERS VA |IT SUPPORT 10 0
NAVSEA HEADQUARTERS VA |PROPERTY MANAGEMENT .5 0],
Total for NAVSEA HQ 35 0|
NAVSHIPYD NORFOLK VA |AUDIOVISUAL INFO SVCS 27 0
NAVSHIPYD NORFOLK VA |INTERNAL MAILUMSGR SVCS 6 0
NAVSHIPYD NORFOLK VA |JOTHER MWR 43 1
NAVSHIPYD NORFOLK VA |REFERENCE/TECH LIBRARIES 7 0
Total for NAVSHIPYD 83 1
NOSTRA YORKTOWN VA |ADP 1 0
NSWC DAHLGREN | VA |JAUDIOVISUAL INFO SVCS 6 0
NSWC DAHLGREN | VA |BERTHING BOQ/BEQ Q 11
NSWC DAHLGREN VA [INTERNAL MAILMSGR SVCS e g
NSWC DAHLGREN VA |[MOTOR VEHICLE MAINTENANCE 16§ 0
NSWC DAHLGREN VA [MOTOR VEHICLE OPERATION 32 0
NSWC DAHLGREN VA |PEST MANAGEMENT 2 0
NSWC DAHLGREN VA |REFERENCE/TECH LIBRARIES 17 0
NSWC DAHLGREN VA |TELCOM CENTERS 4 0
Total for NSWC Dahigren 86 11
PSD CRYSTAL CITY VA |STOREKEEPER Q 6
PWC NORFOLK VA |PEST MANAGEMENT 18 0
T-ATF 0166 POWHATAN VA |SHIP OPERATIONS 16 4
T-ATF 0170 MOHAWK VA |SHIP OPERATIONS 16 4
FISC PUGET SOUND WA [MOTOR VEHICLE MAINT.. 3 0
NAVCOMTELSTA PUGET SOUND WA IMOTOR VEHICLE MAINTENANCE 3 0
NAVHOSP BREMERTON WA |ADP 8 1
NAVHOSP OAK HARBOR WA |ADP : 2 1
NAVSHIPYD PUGET SOUND WA |FAMILY SERVICES 1§ 1
= Studies of these functions require Congressional notification per 10 USC 2461 Page10
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ACTIVITY | ST |FUNCTION CIV | MIL
NAVSHIPYD PUGET SOUND I WA INTERNAL MAIUMSGR SVCS 7] 0
NAVSHIPYD PUGET SOUND | WA|MOTOR VEHICLE MAINTENANCE 6 0
NAVSHIPYD PUGET SOUND | WA|OTHER MWR 11 0
NAVSHIPYD PUGET SOUND WA |OTHER/MTR VEHICLE MAINTENA 8 0
NAVSHIPYD PUGET SOUND WA [REC LIBRARY SVCS 1 0
NAVSHIPYD PUGET SOUND WA |REFERENCE/TECH LIBRARIES 1 0
NAVSHIPYD PUGET SOUND WA |REFUSE COLLECTION 8 0
NAVSHIPYD PUGET SOUND WA [VISUAL INFO SUPPORT 8 0
Total for NAVSHIPYD 85 1
NAVSTA EVERETT WA |TRANSPORTATION MAINTENANC 9 0
NUWC DIVISION KEYPORT WA |ADMIN TELEPHONE SERVICE 6 0
NUWC DIVISION KEYPORT WA |BASE SUPPLY OPERATIONS 6 0
NUWC DIVISION KEYPORT WA |MAIL SERVICE ) 6 0
NUWC DIVISION KEYPORT WA |SEWAGE/WASTE SYSTEMS 3 0
Tatal for Keyport 21 0
FLEET SUPPORT SHIPS VA VERTREP HELO OPERATIONS 0 135
SUBTOTAL 7689| 1850

* Studies of these functions require Congressional notification per 10 USC 2461 .Page11



OTHER OUTSOURCING INITIATIVES

MIL

ACTIVITY ST |FUNCTION ClvV
NAVPGSCOL MONTEREY CA |FIRE PREVENTION GUARD SERVICE 74 Q
Special enabling legisiation provides a separate track for Congressional reporting.
GUANTANAMO BAY CU |BASE OPERATIONS SUPPORT 354] 282
Foreign location does not require Congressional notification.
NSA MEMPHIS TN |COMMAND & STAFF 0 4
NAS PENSACOLA FL |COMMAND & STAFF 0 7
INAS WHITING FIELD FL [COMMAND & STAFF 1 8
" INETPMSA SAUFLEY FIELD FL [COMMAND & STAFF 0 3
NTTC CORRY STA FL |COMMAND & STAFF 0 11
PWC PENSACOLA FL |COMMAND & STAFF 147| - 10
*Total for Command & Staff 148 43
NETPMSA SAUFLEY FiELD FL |IG & CMD EVAL 1 aQ
NSA MEMPHIS TN |IG & CMD EVAL 1 2
" INAS PENSACOLA FL |IG & CMD EVAL 4 4]
NAS WHITING FIELD FL |IG & CMD EVAL . 2 0
NTTC CORRY STA FL |IG & CMD EVAL 1 1
’ *Total for IG & Command & Eval 9 3
NSA MEMPHIS TN |[RESOURCE MANAGEMENT 6 0
NAS PENSACOLA FL |RESOURCE MANAGEMENT 21 0
NETPMSA SAUFLEY FIELD FL [RESOURCE MANAGEMENT 21 0
NTTC CORRY STA FL |RESOURCE MANAGEMENT 15 3
NAS WHITING FIELD FL |RESOURCE MANAGEMENT 12 ]
*Total for Resource Management 75 -3
NSA MEMPHIS TN |LEGAL SVCS 0 10
NAS WHITING FIELD FL |LEGAL SVCS 1 2
NETPMSA SAUFLEY FIELD FL |LEGAL SVCS 5 0
NTTC.CORRY STA FL |LEGAL SVCS 1] 5
NAS PENSACOLA FL |LEGAL SVCS | 5 7
: *Total for Legal Services - | 12 24
l I
* These "governmental” overhead functions will be closely reviewed to identify those positions that will
- [no longer be required in a comprehensive, regional outsourcing scenario. -
' &1 | B5
SUBTOTAL B85 03
TOTAL 8384| 2253

Total CIV & MIL

10,637
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