ATAC Performance Work Statement

21 September 1998


UNITED STATES NAVY

NAVAL SUPPLY SYSTEMS COMMAND

[image: image1.wmf]
ADVANCED TRACEABILITY AND CONTROL 

(ATAC)

Performance Work Statement

21 September, 1998

NAVY ADVANCED TRACEABILITY AND CONTROL  (ATAC)

PERFORMANCE WORK STATEMENT

TABLE OF CONTENTS

SECTION

TITLE







         PAGE

1


Background







 3

2


Acronyms and Definitions





 4


3


Scope of Work







 8

   3.1.


     General







 8

      3.1.1.


Management






 8

      3.1.2.


Employees






 8


      3.1.3.


Security Requirements





 8

      3.1.4.


Physical Security





 8

      3.1.5.


Environmental Controls





 9

      3.1.6.


Fire Prevention and Protection




 9

      3.1.7.


Safety







 9

      3.1.8.


Hazardous Material Handling and Transportation Training
 9

      3.1.9.


Hours of Operation





 9

      3.1.10


Records







10

   3.2.


     Work to be Performed





10

      3.2.1.


Categories of Service Overview




10

      3.2.2.


Retrograde Pipeline Processing and Control of Not Ready For

   Issue (NRFI) DLR Carcasses




11

      3.2.3.


Movement and Tracking of Redistribution Order (RDO) and 

   Ready For Issue (RFI) DLRs




18

      3.2.4.


Movement and Tracking of Repair and Return Material

19


4  


Reporting Requirements





22

   4.1.


     General







22

   4.2.


     Recording Information in the ATAC Database


22

   4.3.


     Reporting Transportation Volumes and Costs



22

   4.4.


     Monthly ATAC Management Report




22

5


Quality Control







23

   5.1.


     Quality Control Responsibilities




23

   5.2.


     Quality Control Plan Contents




23

   5.3.


     Recordkeeping






23

6


Government Furnished Property





24

7 


Contractor/Service Provider Furnished Items



25

8


Applicable Directives, Publications and Forms



26

EXHIBIT


TITLE







PAGE

1     



Applicable Directives and Publications



27

2



Historical Workload





28

3



Historical Shipping Volumes




29

3a



Items Going Into Stow





33

3b



Projected RDO/RFI Volumes  




34

3c



Projected Repair and Return Volumes



35

4



Key Locations, Co-Located Activities, 

   and DLR Analysis Activities




36 

5



Items Eligible for and Excluded from the ATAC program  
37

6



Pick Up Requirements for Retrograde Pipeline DLRs

38

7



Use and Roles of ATAC Information Systems 


39

8



Documentation Requirements for Material Processed





   within the ATAC System




56

9 Special Handling procedures for Hazardous Material

59

10



Defense Reutilization and Marketing Office Locations

60

11



Packaging Requirements





62

12



RDO/RFI Locations and Pick Up Requirements


63

13



Repair and Return Locations and Pick Up Requirements

64

14



Government Furnished Property




65

15



Contractor/Service Provider Furnished Material and Equipment
67

 SECTION 1:  BACKGROUND

1.1.  ATAC is the Navy’s program for tracking and expediting depot level repairable components in the repair pipeline.  These components, known as Depot-Level Repairables (DLRs), are assets that the Navy has determined more economical to repair than to discard and replace.  Assets range from small electronic circuit cards to large steam driven deck winches and are generally of high dollar value and critical to the Navy’s and Marine Corps’ operational requirements.  DLRs represent a significant investment in inventory and therefore, accountability and control of DLRs are essential.  

1.2.  ATAC provides special tracking and visibility for certain DLRs in the repair and supply pipelines  in order to minimize losses and optimize repair and supply cycle times.  Since its inception in 1985, ATAC has improved the process of Transaction Item Reporting (TIR), reduced DLR tracking follow-ups, and reduced delays in movement and processing of retrograde repairables.  

SECTION 2.  ACRONYMS AND DEFINITIONS

Acronyms  

AMC

Air Mobility Command 

ATAC 

Advanced Traceability and Control 

CDRL

Contract Data Requirements List

CFR

Code of Federal Regulations

CLIN 

Contract Line Item Number

CONUS
Continental United States 

COR

Contracting Officer’s Representative

DID

Data Item Description

DLR

Depot Level Repairable

DOD

Department of Defense

DOP

Designated Overhaul Point

DRMO

Defense Reutilization and Marketing Office

DSP

Designated Support Point 

DTS

Defense Transportation System

EI

Engineering Investigation

ESD

Electrostatic Discharge

ESDS

Electrostatic Discharge Sensitive

FED LOG
Federal Logistics Data

FISC

Fleet and Industrial Supply Center 

GFE/F/M/S
Government Furnished Equipment/Facilities/Material/Services

HAZMAT
Hazardous Material

MAC

Multi-Application Container

MARC

Multi-Application Reusable Container

MILSTRIP
Military Standard Requisitioning and Issue Procedures

MUC

Multi-Use Container

MHE

Material Handling Equipment

MRIL

Master Repairable Items List

MSC

Military Sealift Command

NAVICP
Navy Inventory Control Point

NAVSUP
Naval Supply Systems Command

NAVTRANS
Naval Transportation Support Center  

NRFI

Not Ready For Issue 

NSN

National Stock Number

OCONUS
Geographical sites outside of the continental United States

PCO

Principal Contracting Officer

POD

Proof of Delivery

POR

Proof of Receipt

POS

Proof of Shipment

PWS

Performance Work Statement 

QAE

Quality Assurance Evaluator

QCP 

Quality Control Plan

QDR

Quality Deficiency Report

ROD

Report of Discrepancy 

RDO

Redistribution Order  

RFI

Ready For Issue

SALTS

Streamlined Automated Logistics Transmission System

TCN

Transportation Control Number

TDR

Transportation Discrepancy Report

TIR

Transaction Item Report

Definitions

Air Mobility Command (AMC) - An element of the U.S. Transportation Command which provides military airlift service as part of the Defense Transportation System.

Carcass - A depot-level repairable that is unserviceable, or “not ready for issue” (NRFI).

Classified Material -  Any material that requires handling by individuals possessing a security clearance under the Navy’s program for information and personnel security.  

Co-located Government activity - Government facility in the vicinity of an ATAC collection point.

Contracting Officer’s Representative (COR) - The Government official appointed in writing by the Principal Contracting Officer (PCO) who functions as the  PCO’s representative for oversight of the contract.  The COR is responsible for ensuring the contractor’s compliance with contract provisions.

Contractor- A commercial firm awarded a contract to be the ATAC Service Provider.

Customer - The Government unit or representative turning over a DLR to the service provider for processing in the ATAC system.  In the context of this PWS, this may be an end user, an intermediate maintenance activity, a Designated Support Point (DSP), a Designated Overhaul Point, or a co-located Government activity. 

Defense Reutilization and Marketing Office (DRMO) - A field activity of the Defense Reutilization and Marketing Service which accepts and processes Government material being turned in for disposal.

Defense Transportation System (DTS) - Government owned or contracted transportation systems for the movement of DOD or other specifically authorized cargo.  Procedures for use of the DTS are described in Military Standard Transportation and Movement Procedures (MILSTAMP).

Depot Level Repairable (DLR) - A repairable component which requires repair at the highest level maintenance facility, depot level.

Designated Overhaul Point (DOP) - A repair facility which has been designated by the cognizant technical authority for repair or condemnation of the DLR.

Designated Support Point (DSP) - A Government managed supply facility designated for storage of DLRs awaiting induction into a DOP for repair.

Electrostatic Discharge (ESD) - The discharge of static electricity (which may not be seen or felt) between two objects.

Electrostatic Discharge Sensitive (ESDS) - Items that may be damaged by electrostatic discharge.  This applies to assets, primarily circuit cards, which are sensitive to electrostatic shock.  ESD assets are normally identified by a warning label on the outside pack and are wrapped in black or smoke pliofilm.  ESD assets are not to be physically touched and are to remain in the pliofilm wrap when the pack is opened.

Exception - Items identified by the Government which require accountability, control and traceability however, require processing in a manner other than routine.

Exclusion - Items identified by the Government as not appropriate for processing within the ATAC system.  

Federal Logistics Data (FED LOG) - A logistics information system published by the Defense Logistics Information Service to provide material management information, including part/reference number, supplier, freight, security, and characteristics information, for National Stock Numbered (NSN) items of supply.

Fleet and Industrial Supply Center (FISC) - Government activities located worldwide which provide various supply support and logistics services to operating and support forces.

Hazardous Material (HAZMAT) - A substance or material which has been determined by the Secretary of Transportation to be capable of posing an unreasonable risk to health, safety or property when transported in commerce, and which has been so designated.

Master Repairable Items List (MRIL) - A Navy database that provides information regarding disposition of repairable components.

Mechanized Master Repairable Items List (MMRIL) - An automated version of the Navy database that provides information regarding disposition of repairable components.  The MMRIL produces output documents to accompany the material to its destination and automatically submits a Transaction Item Report (TIR) to NAVICP.

Naval Inventory Control Point (NAVICP) - A component of the Naval Supply Systems Command responsible for weapons systems supply support and inventory management of Navy owned repair parts.  A detachment in Mechanicsburg, PA is responsible for surface and subsurface systems and a detachment in Philadelphia, PA is responsible for aviation systems.

Naval Supply Systems Command (NAVSUP) - The major Navy systems command responsible for supply support and logistical services.  NAVSUP is responsible for overall management of the ATAC system.

Naval Transportation Support Center (NAVTRANS) - A component of the Naval Supply Systems Command responsible for transportation management of all Navy material.  

National Item Identification Number (NIIN) - A 9 digit number which identifies an asset in the Federal Supply Catalog.  It is the last 9 digits of the NSN.  On the DD-Form 1348-1, the NIIN appears in record position 12-20.

Not Ready For Issue (NRFI) - A term used to identify assets that are not in a usable condition.

National Stock Number (NSN) - A 13 digit number which identifies an asset in the Federal Supply Catalog.  The first 4 digits identify the commodity and the last 9, which is the NIIN, provides specific identification.  On the DD-Form 1348-1/1A, the NSN appears in record position 8-20.

Oversized Item - An item that is too large or too heavy to be shipped in a standard 8 foot by 8 foot by 40 foot van or container, or on a standard flatbed trailer.

Proof of Delivery (POD) -  POD is the documented identification of the person taking custody of material at the time of delivery.  POD is essential for accountability and control, and requires the date of delivery, and either the signature and printed name of the recipient or a verifiable electronic signature which has been approved by the COR for use.

Proof of Receipt (POR) - POR is the documented verification of receipt of material by the service provider.  POR must include the date of receipt and either the legible signature of the recipient or a verifiable electronic signature which has been approved by the COR for use.

Proof of Shipment (POS) - POS is the documented verification of shipping information when material is shipped from an ATAC site.  Essential for accountability and control, POS includes the date and shipment mode from the ATAC site. 

Quality Assurance Evaluator (QAE) - A government representative responsible for ensuring the service provider’s compliance with the performance requirements of the contract.  

Redistribution Order (RDO) - An inventory management decision to send an asset from a designated storage point (DSP) or designated overhaul point (DOP) to a different DSP or DOP.

Ready For Issue (RFI) - A term used to identify assets that are in fully serviceable condition.

Retrograde - DLRs being returned to the Navy supply system for repair.

Service Provider - A Government or commercial enterprise selected to perform the ATAC services defined in this PWS.

Streamlined Automated Logistics Transmission System (SALTS) - Government transmission software used to transmit information over various communication networks.

System User - A Government organization, other than end use customers, that utilizes the ATAC system to obtain DLR information or services.  Organizations such as NAVICP, NAVTRANS, Fleet and Type Commanders, and NAVSUP are system users. 

Transportation Control Number (TCN) - A number used to control shipments through the DTS.  It is composed of the Document Number and a 3 digit alpha suffix.

Transaction Item Report (TIR) - An electronic data transmission to an inventory control point (ICP) to update inventory records on a change in the status or location of material.  The TIR is used to report receipt and shipment of a DLR.

SECTION  3:  SCOPE OF WORK

3.1.  GENERAL

3.1.1.  Management

3.1.1.1.  The service provider shall provide all personnel, equipment, tools, materials, vehicles, supervision and other items and services necessary to perform management and operation of the Navy Advanced Traceability and Control Program as defined in this PWS.
3.1.1.2.  The service provider shall designate a primary point of contact for ATAC matters. Alternate points of contact may be designated and communicated to the government.
3.1.1.3.  The ATAC point of contact shall be available during normal working hours within 30 minutes to talk with the COR to discuss problem areas.  In order to accommodate emergency situations or operational military contingencies outside of normal working hours, the point of contact will be available to talk within 2 hours.  

3.1.2.  Employees 

3.1.2.1.  The service provider shall comply fully with Federal regulations 29 CFR, and the directives listed in Exhibit 1 regarding occupational safety and health. 
3.1.2.2.
Personnel operating motor vehicles must possess a valid state drivers license and comply with 

base vehicle operation requirements.

3.1.3.  Security Requirements

3.1.3.1.  The service provider shall ensure each employee obtains from local government facility security offices any necessary passes and identification badges required for access to the facility.

3.1.3.2.  The service provider shall maintain a current listing of employees.  The list will include employee names, social security numbers, and security clearance levels.  
3.1.4.  Physical Security

3.1.4.1.  The service provider shall safeguard all government property provided for its use.  At the close of each work period, vehicles, facilities, support equipment and materials shall be secured.

3.1.4.2.  The service provider shall establish and implement methods of making sure all keys issued by the Government to the service provider for employee use are not lost or misplaced and are not used by unauthorized persons.

3.1.4.3.  In all areas where the service provider uses government service facilities, the service provider shall practice good housekeeping, including adherence to local government security regulations.
3.1.5.  Environmental Controls

3.1.5.1.   The service provider shall comply fully with Federal regulations 40 CFR, all applicable federal, state, and local laws and permits, and the directives listed in Exhibit 1 regarding environmental matters.

3.1.5.2.  If the service provider spills or releases any substance listed in 40 CFR 302 into the environment, the service provider shall take immediate action as prescribed by the Federal regulation and shall immediately report the incident to the COR.  The service provider shall be liable for containment and environmental clean-up of the spill or release of such substance. 

3.1.5.3.  The service provider is responsible for advising his employees of all environmental and hazardous material handling requirements and is also required to have and maintain a material safety data log for all material issued or used by the service provider in accordance with federal and state laws and/or regulations.  
3.1.6.  Fire Prevention and Protection

3.1.6.1.  The service provider shall comply with all local government regulations and the directives listed in Exhibit 1 regarding fire safety.

3.1.6.2.  For those facilities located on military installations, base fire prevention personnel may make periodic routine inspections of the service provider facilities for regulation compliance.

3.1.7.  Safety.  The service provider shall be responsible for complying with all safety standards established by local governments and the directives listed in Exhibit 1, and instructing employees in all appropriate safety measures as specified therein.

3.1.8.  Hazardous Material Handling and Transportation Training.  The service provider shall ensure at least one employee at each staffed site is properly trained and qualified to inspect and quality control hazardous material certifications as described in NAVSUP Pub 505, Section B.  All inspection and quality control of hazardous material certification must be accomplished by such a trained and qualified employee.  

3.1.9.  Hours of Operation

3.1.9.1.  The service provider shall perform the services required under this contract during a normal work week comprising eight and a half continuous hours per day, beginning no earlier than 6:00 AM local time, five days per week, except for the federal holidays and administrative days listed below.  The specific hours and days of the week for each specific work site will be established by agreement with the COR within the first 30 days of performance.  

New Year’s Day

Martin Luther King’s Birthday

President’s Day

Memorial Day

Independence Day 

Labor Day

Columbus Day

Veterans Day

Thanksgiving Day

Christmas Day

Other days designated by proper authority as Federal administrative days off

3.1.10.  Records.  The service provider shall be responsible for creating, maintaining and disposing of those government required records that are specifically cited in the PWS or required by the provisions of a mandatory directive listed in Exhibit 1.   The service provider shall retain copies of documentation related to the processing, disposition, or custody of DLRs processed within the ATAC system for a period of three years following completion of service under this contract.  The Government may require copies of such documentation and anticipates a need for approximately 400 to 500 copies of specific documents at one time in any given month.  The service provider shall provide legible copies of such documentation to the COR within one working day of the COR’s request.

3.2.   WORK TO BE PERFORMED

3.2.1.  Categories of Service Overview.  ATAC service requires handling several different categories of material in various segments of the repair cycle.  Three primary categories of service are required, depending upon the nature of the material and its point in the repair cycle, as described in the following paragraphs.  The chart below summarizes the three categories of service and the work to be performed for each category.  The sections following the chart describe in further detail the specific categories of service and the work processes to be performed for each.  Historical information on volumes of material processed and shipped during fiscal year 1997 are shown in Exhibit 2  and Exhibit 3 and are provided for information only.

	
	
	Categories of Service
	

	Functions to be Performed
	Retrograde Pipeline Processing of Not Ready For Issue (NRFI) DLR Carcasses
	Movement and Tracking of Redistribution Order (RDO) and Ready for Issue (RFI) DLRs
	Movement and Tracking of Repair and Return Material

	
	
	
	

	Accept material at collection facility
	X
	
	

	
	
	
	

	Provide Pickup Service
	X
	X
	X

	
	
	
	

	Record Information in ATAC Database
	X
	X
	X

	
	
	
	

	Identification Verification
	X
	
	

	
	
	
	

	Disposition Determination
	X
	
	

	
	
	
	

	Transaction Item Reporting
	X
	
	

	
	
	
	

	Packaging 


	X
	
	

	
	
	
	

	Material Transportation
	X
	X
	X

	
	
	
	

	Care of Material in Custody
	X
	X
	X

	
	
	
	

	Traceability and Control
	X
	X
	X

	
	
	
	

	Customer Inquiry Response
	X
	X
	X


3.2.2. Retrograde Pipeline Processing and Control of Not-Ready-For-Issue (NRFI) DLR Carcasses.

The largest segment of the ATAC system involves processing and controlling repairable components which have become unserviceable and which are being returned from the end user or an intermediate maintenance activity to enter the depot level repair cycle.  The service provider shall perform the following specific functions for this category of service.

3.2.2.1.   Material Collection. 

a. To facilitate the initial entry of repairable DLR carcasses into the ATAC system, the service provider shall establish a material collection point in the vicinity of each of the Government activities specified in Exhibit 4.  Working spaces are available as government-furnished facilities for use at the service provider’s option at the government activities specified in Exhibit 4.  The collection point established by the service provider will be staffed and open to customers during normal working hours established in accordance with paragraph 3.1.10 above.  The service provider will be responsible for the loading/unloading of all DLRs brought to or shipped from the ATAC collection points.  The Government will provide assistance in loading and unloading assets weighing over 8,000 pounds or items requiring specialized equipment (e.g. crane) at the Co-located Government Activity Sites identified in Exhibit 4. 

b. The service provider shall review the documentation accompanying material being turned in, and shall accept custody of only those items which are ATAC eligible.  Exhibit 5 defines those items eligible for ATAC processing and those items to be excluded from ATAC processing.  In cases where the customer is not present, and an item’s eligibility cannot be determined by reviewing the documentation, the service provider shall turn the items over to the nearest Government activity listed in Exhibit 4.  

c. Upon acceptance of material the service provider shall provide a Proof of Receipt (POR) to the customer.  If the customer is not physically present when the material is accepted, the service provider shall electronically transmit or forward via mail or similarly expeditious means a POR to the customer within one working day. 

3.2.2.2.   Material Pickup.

a. In addition to providing the material collection points described above, the service provider shall be responsible for picking up DLRs from end users and intermediate maintenance activities at the locations specified in Exhibit 6.  

b. For those locations requiring “on call” pickup service, the service provider shall pick up material no later than the next working day after being notified that material is available for pick up.  For those locations requiring regularly scheduled pickup service, all material that is available at the scheduled time of pickup will be picked up on the day of scheduled pickup.  The service provider may contact the customer in advance of a scheduled pickup to determine if a pickup may be canceled because there is no material available to be picked up at that location. 

c. At the time of pickup, the service provider shall review the documentation accompanying material being turned in, and shall accept custody of only those items which are ATAC eligible.  Exhibit 5 defines those items eligible for ATAC processing and those items to be excluded from ATAC processing.

d. Upon acceptance of material the service provider shall provide a Proof of Receipt (POR) to the customer.

3.2.2.3   Recording Information in the ATAC Database
a. The service provider shall enter information into the Government furnished ATAC database for all material handled in the performance of ATAC services.  Data will be entered to indicate when individual items are received, when they are shipped to interim locations, when their disposition is determined, and when they are delivered to their ultimate destinations.  By the close of business each working day, the service provider shall input and transmit this information with 100 percent accuracy to the ATAC database.  Data elements, data entry requirements, and procedures for use of the ATAC database are contained in Exhibit 7. 

b. The Government will provide Government-owned ATAC personal computer data entry software for optional use by the service provider to update the ATAC database.  The Government will also provide the service provider with access to and use of the Streamlined Automated Logistics Transmission System (SALTS), for optional use in remotely transferring data to the ATAC database mainframe.  The personal computer data entry software is capable of using SALTS to update the ATAC database.  The service provider must provide any additional hardware or software needed to maintain connectivity.

c. The service provider is responsible for 100% data entry accuracy of information entered into the ATAC database.  As notified by the Government, the service provider must correct any transactions that generated errors or warnings during the daily update from the PC data entry software to the ATAC database.  In addition to corrections made within the personal computer data entry software, the service provider must also make on-line corrections in the ATAC database.  To enable the service provider to carry out this task, the Government will provide mainframe/ATAC database access for specifically designated service provider personnel.  The Government also will provide four hours training to four persons assigned by the service provider to make on-line corrections in the ATAC database and to train other service provider employees in these procedures.  

d. The service provider shall maintain ATAC data entered into their local PC data entry software for purposes of helping to resolve problems and for responding to queries from customers and system users.  Prior to commencement of work under this PWS, the Government will provide four hours of initial training to four persons assigned by the service provider to use the ATAC PC data entry software and the ATAC database, and to train other service provider employees in their use. 

e. The ATAC database and its contents are the property of the United States Navy.  The Navy will maintain the database and all information entered into and managed within it, in addition to retaining property rights to the contents upon completion of the contract. 

3.2.2.4.   Material Identification Validation
a. The service provider shall ensure each item entering the ATAC system contains the appropriately completed documentation.  In cases where documentation is present, but is not properly completed, the service provider shall correct and complete the documentation as required, in accordance with the guidance contained in Exhibit 8, and shall enter the corrected data into the ATAC database to document the change to the original information that had been entered.  In addition, the service provider shall prepare a Report of Discrepancy (ROD) to document that the item was improperly identified or documented.  Guidelines for preparing RODs are contained in Exhibit 8. 

b. Those items turned in that are determined to be classified material shall immediately be turned over to properly cleared personnel at the nearest co-located Government activity identified in Exhibit 4.

c. Items determined to be hazardous material (HAZMAT) must be properly certified in accordance with Exhibit 9.  Items not properly certified upon receipt will not be accepted by the service provider.  If improperly certified HAZMAT is received from a customer who is not present, the service provider shall turn the material over to the nearest co-located Government activity identified in Exhibit 4, and shall prepare a ROD in accordance with the guidance contained in Exhibit 8. 

d. The service provider shall, within four working days of receipt of items, verify that the part number shown on the item submitted is correctly cross referenced to the National Stock Number (NSN) annotated on the source documentation (DD Form 1348-1 or 1348-1A).  To accomplish this identification validation, the service provider shall refer to a technical reference database, similar to the Government’s FED LOG (Federal Logistics Data), containing identification and cross referencing information on nomenclature, manufacturer, part numbers, and NSNs of repairable components recorded in the federal supply system.  

e. If the item is not identifiable within four working days through these sources, the service provider shall continue research to determine a valid NSN for the item.  Continued research includes contacting technical representatives at the NAVICP, the Naval Hardware Systems Commands (Naval Sea Systems Command, Naval Air Systems Command, or Space and Naval Warfare Systems Command), and the item manufacturer.  If after 30 days, the item cannot be identified, the service provider shall prepare a ROD to document the discrepancy, and provide assests in this category to a Government Agent for disposition. The Government Agent will then make the decision to forward the material to a Defense Reutilization and Marketing Office (DRMO) for disposal. The total quantity of items in the continued research category may not exceed one percent of the total monthly receipt quantity at a processing site. 

 3.2.2.5.  Material Disposition Determination.

a. Once a repairable component has been accepted, properly identified, and entered into the ATAC PC data entry software, the service provider shall check the Government’s Master Repairable Items List (MRIL) to determine the proper disposition, destination, and any specialized packaging requirements for the material.  This disposition determination must be accomplished within six working days of the service provider’s receipt of the material.  Prior to commencement of work under this PWS, the Government will provide four hours of initial training to six persons assigned by the service provider to use the MRIL and to train other service provider employees in its use.

b. The Government will provide Mechanized MRIL workstations at the DLR Analysis locations specified in Exhibit 4 for use at the service provider’s option to accomplish this function.  The Government will provide a non-mechanized MRIL if the service provider elects not to use the Mechanized MRIL.  Procedures for use of the Mechanized MRIL and the non-mechanized MRIL are contained in Exhibit 7.

c. The MRIL will identify a DOP or a DSP to which the material is to be sent, or will specify that the material is to be disposed of.  Material to be disposed of will be sent to the nearest DRMO listed in Exhibit 10.

d. The MRIL will also specify whether the material is required to be packaged in a specialized container, and if so, will identify the stock number of the container.  

e. Items that are not listed on the MRIL will be turned over to the Government point of contact at one of the co-located Government activities identified in Exhibit 4.  The service provider shall notify the COR of any errors noted in the MRIL that prevent the service provider from sending the item to its proper final destination.   

f. If the Mechanized MRIL is used to determine material disposition, the shipping and turn-in documents needed to accompany the material to its correct destination will automatically be produced at the Mechanized MRIL workstation sites identified in Exhibit 4.  The service provider shall ensure that this documentation remains with the material until final delivery to the ultimate destination specified by the MRIL.  

g. If the non-mechanized MRIL is used to determine material disposition, the service provider shall prepare the necessary documentation to accompany the material to its specified destination.  Guidelines for preparing these documents are contained in Exhibit 8.

h. The Government may revise or override the disposition instructions contained in the MRIL in order to meet operational needs.  In such a case, the COR will notify the service provider of the need to divert or redirect processing and disposition instructions for any item either being entered into or moving through the ATAC system.  

3.2.2.6.  Transaction Item Reporting

a. If the Mechanized MRIL is used to determine material disposition, Transaction Item Reports (TIRs) will automatically be created and submitted to the NAVICP to update the Navy’s inventory database with accurate information on the status and actual disposition of the material.

b. If the non-mechanized MRIL is used to determine material disposition, the service provider shall submit TIRs to the NAVICP.  The required data elements and formats for submission of TIRs are described in Exhibit 7.  If the service provider submits TIRs to the NAVICP database without the use of the mechanized MRIL, the service provider shall, upon notification by the Government, be responsible for resubmitting any TIRs that reject or contain errors.

c. The service provider must complete the MRIL and TIR processes for each item within six working days of the service provider’s receipt of the material.

3.2.2.7.  Packaging
a. The service provider shall determine through the MRIL whether a specific item must be packaged in a specialized container for shipment to its assigned DOP or DSP.  If a specialized container is not required, the standard packaging requirement described in Exhibit 11 will be applied to all material being shipped to either a DOP or a DSP.  Material destined for disposal through a DRMO need not be packaged.  Detailed guidelines for packaging material for shipment to a DOP or DSP are described in Exhibit 11.  All items must be properly packaged in accordance with the specific requirements in Exhibit 11 before being shipped to their assigned DOPs or DSPs.

3.2.2.8.  Transportation
a. The service provider shall provide all transportation as required to move goods from point of origin to any interim location and to final disposition location.  

b. In the case of material being transported from overseas locations, the service provider may use the Defense Transportation System (DTS), including Air Mobility Command (AMC) airlift, provided as Government Furnished Services, to transport the material to a port of debarkation in CONUS.  The service provider shall prepare documentation, including any required bar codes, for shipments via the DTS in accordance with the Military Standard Transportation and Movement Procedures (MILSTAMP) and the specific guidance contained in Exhibit 8.

c. When required for operational necessity, the Navy may determine the need to expedite the shipment of material to its destination, which may preclude the use of the DTS.  In such cases, the COR will notify the service provider of the operational necessity and the expediting requirement.  Expedited processing and shipment is expected to be required for approximately five percent of DLRs processed through the retrograde pipeline.

d. The service provider shall prepare all items for transportation.  This includes loading service when consigning material for transportation, and it includes ensuring all items are documented and packaged correctly and certified in accordance with any hazardous material or other special handling requirements.  Exhibit 9 describes special procedures for processing of  HAZMAT.
3.2.2.9.  Total Processing Time Performance Standards.

a. All items processed through the system must be received at the correct destinations within the required time frames, as described in the following paragraphs.

b. Items identified in the MRIL as destined for a DOP or DSP must be received at the assigned final destination no later than 12 working days after the service provider’s receipt of material.

c. Items identified in the MRIL as destined for disposal must be reported to a DRMO, and a delivery date requested from the DRMO, no more than 16 working days from the time the service provider initially receives the item. 

d. In instances where the service provider is shipping items from overseas locations via the DTS, the measurement of processing time, for purposes of meeting performance standards, will be suspended while the item is in the custody of the DTS.  Processing time measurement will resume once the material is made available to the service provider at the  port of debarkation in CONUS.  The service provider shall maintain verifiable documentation of the time and place of material turnover to the DTS and material pickup from the CONUS port of debarkation.

e. Items requiring expedited shipment for reasons of operational necessity, as described in subparagraph 3.2.2.10, must be received at the assigned final destination no later than four working days, including transportation time, from the service provider’s receipt of the material.

3.2.2.10.  Expediting Material for Operational Necessity
a. When required for operational necessity, the Navy may determine the need to expedite the processing and shipment of a retrograde DLR to its destination.  In such cases, the COR will notify the service provider of the operational necessity and shipment priority and the expediting requirement, and the service provider shall expedite processing and shipment as required to meet the processing time performance standards for expedited material as described in subparagraph 3.2.2.9.e.

b. Expedited processing and shipment is expected to be required for approximately five percent of DLRs processed through the retrograde pipeline. 

3.2.2.11.  Engineering Investigation and Quality Deficiency Report (EI/QDR) Material.

a. Certain DLRs designated as Engineering Investigation (EI) items or Quality Deficiency Report (QDR) items may require expedited processing or may require disposition other than that specified in the MRIL.  When the service provider receives such items, which will be marked as EI/QDR items, the service provider shall process the items in accordance with the procedures specified in NAVSUPINST 4440.187, as listed in Exhibit 5. 

3.2.2.12.  Care of Material in Custody
a. The service provider shall handle all items with care and take precautions to ensure that material handled is not lost, damaged, misused, subjected to deterioration by elements of the weather, or otherwise neglected while in the service provider’s custody.

3.2.2.13.  Traceability and Control
a. The service provider shall update the ATAC database to accurately document all services provided, and to accurately and promptly track, trace, and account for all material processed.  Information required is described in detail in Exhibit 7. 

b. At each point where the service provider accepts or turns over custody of a component, documented proof of transfer (POR, POS, or POD) will be maintained, to include the date and either a written, legible signature or a verifiable electronic signature, approved in advance by the COR for use, of the person accepting custody.  

c. All documentation relating to traceability and control of material handled becomes the property of the Government and shall be turned over to the Government upon completion of services under this PWS. 

3.2.2.14.  Customer Inquiry Response

a. The service provider shall respond to inquiries from customers or system users concerning the status, disposition, and Proof of Delivery (POD) of material handled.  This response will include any necessary research and communication and copies of documentation necessary to respond to TDRs, RODs, system loss reports, or other inquiries concerning the status or disposition of material handled by the service provider.

b. The service provider shall respond to TDRs (including Request for Information TDRs) and RODs (including Stock in Transit RODs (SITRODs) and System Loss RODs) not later than ten working days after they are received.

c. The service provider shall respond to other status inquiries within a time frame of one hour for up to ten inquiries, with one additional hour allowed for each additional ten inquiries, or portion thereof.  For purposes of measuring response time, each request for status on any one item will be considered a separate inquiry.  For example, if three customers each request status on twelve items, the total number of inquiries is 36, and the service provider must provide responses to them within four hours.

d. The service provider shall respond to inquiries from the COR or Navy ATAC program managers concerning workload scope, performance measures, and general management information.

3.2.3.   Movement and Tracking of Redistribution Order (RDO) and Ready For Issue (RFI) DLRs.

This specialized ATAC service involves picking up unserviceable DLRs at a Designated Support Point (DSP) or a Designated Overhaul Point (DOP), and delivering them to a commercial DOP where they will be repaired; or picking up ready-for-issue (RFI) DLRs which have been repaired at a commercial DOP, and delivering them either to a stock point for storage or to an end use customer for use.   The service provider shall perform the following specific functions for this category of service.

3.2.3.1.   Material Pickup.

a. The service provider shall be responsible for picking up RDO and RFI DLRs from those sites identified in Exhibit 12.  The COR will notify the service provider of specific items to be picked up.  The service provider shall pick up only those items for which an authorized pickup notification has been issued by the COR.

b. For sites noted in Exhibit 12 which require regularly scheduled pickup service, all material that is available at the scheduled time of pickup will be picked up on the day of scheduled pickup.   At the time of pickup, a representative at the pickup site will notify the service provider whether the item requires expedited or routine shipment.

c. Upon acceptance of material the service provider shall provide a  Proof of Receipt (POR) to the customer.

3.2.3.2.  Recording Information in the ATAC Database
a. Data will be entered into the Government furnished ATAC database to indicate when individual items are received and when they are delivered to their destinations.  The Government will provide the service provider with access to the ATAC database for purposes of entering the data.   Data elements, data entry requirements, and procedures for use of the ATAC database are contained in Exhibit 7, section 2.  The service provider shall be responsible for 100% data entry accuracy of information entered into the ATAC database. 

3.2.3.3.  Transportation
a. The service provider shall provide all transportation as required to move goods from their point of origin to their designated destination.

3.2.3.4.  Delivery Time Performance Standards.

a. Material requiring expedited shipment to a delivery point located within a radius of two thousand miles from the point of pickup must be delivered to the designated destination within one working day of the date of pickup by the service provider.

b. Material requiring expedited shipment to a delivery point located more than two thousand miles from the point of pickup must be delivered to the designated destination within two working days of the date of pickup by the service provider.

c. Material requiring routine shipment to a delivery point located within a fifty mile radius of the point of pickup must be delivered to the designated destination within one workday of the date of pickup by the service provider.

d. Material requiring routine shipment to a delivery point located more than fifty miles from the point of pickup must be delivered to the designated destination within four days of the date of pickup by the service provider.

3.2.3.5.  Care of Material in Custody
a. The service provider shall handle all items with care and take precautions to ensure that material handled is not lost, damaged, misused, subjected to deterioration by elements of the weather, or otherwise neglected while in the service provider’s custody.

3.2.3.6.  Traceability and Control
a. The service provider shall update the ATAC database to accurately document and track, trace, and account for all material processed. 

b. The service provider shall provide Proof of Receipt (POR) upon pick up of an RDO or RFI DLR, and shall obtain Proof of Delivery (POD)  when it is delivered to its destination.

c. All documentation relating to traceability and control of material handled becomes the property of the Government and shall be turned over to the Government upon completion of services under this PWS.

3.2.3.7.  Customer Inquiry Response

a. The service provider shall respond to inquiries from customers or system users concerning the status, disposition, and Proof of Delivery (POD) of material handled.  

b. The service provider shall respond to such inquiries within a time frame of one hour for up to ten inquiries, with one additional hour allowed for each additional ten inquiries, or portion thereof.  For purposes of measuring response time, each request for status on any one item will be considered a separate inquiry.  For example, if three customers each request status on twelve items, the total number of inquiries is 36, and the service provider must provide responses to them within four hours.

3.2.4.   Movement and Tracking of Repair and Return Material.

This specialized ATAC service involves picking up and delivering specially designated repairable components which have become unserviceable and which are being sent from the end user directly to a DOP to be repaired and then directly returned to the same end user.  The service provider shall perform the following specific functions for this category of service.

3.2.4.1.   Material Pickup.

a. The service provider will be responsible for picking up Repair and Return DLRs from those sites identified in Exhibit 13. 

b. For those sites listed in Exhibit 13 which require regularly scheduled daily pickup, the service provider shall pick up all material that is available at the scheduled time of pickup no later than the close of business on the day they become available for pickup.

c. For those sites listed in Exhibit 13 which do not require regularly scheduled daily pickups, the service provider shall pick any Repair and Return DLRs no later than the next working day after being notified that the material is available for pick up. 

d. Upon acceptance of material the service provider shall provide a  Proof of Receipt (POR) to the customer.

3.2.4.2.  Recording Information in the ATAC Database
a. Data will be entered into the Government furnished ATAC database to indicate when individual items are received and when they are delivered to their destinations.  The Government will provide the service provider with access to the ATAC database for purposes of entering the data.   Data elements, data entry requirements, and procedures for use of the ATAC database are contained in Exhibit 7.  The service provider will be responsible for 100% data entry accuracy of information entered into the ATAC database.  

3.2.4.3.  Transportation
a. The service provider shall provide all transportation as required to move goods from their point of origin to their designated destination.

3.2.4.4.  Delivery Time Performance Standards.

a. Material must be delivered to the designated location no later than close of business on the next workday after it is picked up. 

3.2.4.5.  Care of Material in Custody
a. The service provider shall handle all items with care and take precautions to ensure that material handled is not lost, damaged, misused, subjected to deterioration by elements of the weather, or otherwise neglected while in the service provider’s custody.

3.2.4.6.  Traceability and Control
a. The service provider shall update the ATAC database to accurately document and track, trace, and account for all material processed. 

b. The service provider shall provide Proof of Receipt (POR) upon pick up of an Repair and Return DLR, and shall obtain Proof of Delivery (POD) when it is delivered to its destination.

c. All documentation relating to traceability and control of material handled becomes the property of the Government and shall be turned over to the Government upon completion of services under this PWS. 

3.2.4.7.  Customer Inquiry Response

a. The service provider shall respond to inquiries from customers or system users concerning the status, disposition, and Proof of Delivery (POD) of material handled.  

b. The service provider shall respond to such inquiries within a time frame of one hour for up to ten inquiries, with one additional hour allowed for each additional ten inquiries, or portion thereof.  For purposes of measuring response time, each request for status on any one item will be considered a separate inquiry.  For example, if three customers each request status on twelve items, the total number of inquiries is 36, and the service provider must provide responses to them within four hours.

SECTION 4:  REPORTING REQUIREMENTS

4.1.  GENERAL

In the performance of ATAC services, the service provider shall monitor, compile and maintain pertinent information regarding the performance of the system. 
4.2.  RECORDING INFORMATION IN THE ATAC DATABASE  

The service provider shall record material identification and processing information in the Government furnished ATAC database for all material handled in the performance of ATAC services.  Data elements, data entry requirements, and procedures for use of the ATAC database are contained in Exhibit 7.

4.3.  REPORTING TRANSPORTATION VOLUMES AND COSTS

No less frequently than once each month, the service provider shall provide the COR with a breakdown of transportation volumes and costs, by origin, destination, mode, and size and weight of shipments.  This requirement may be met by forwarding transportation service invoices to the COR, if such invoices are required by the terms under which this contract is awarded.

4.4.  MONTHLY ATAC MANAGEMENT REPORT  

The service provider shall provide to the COR a monthly ATAC Management Report.  The report will be provided no later than the seventh working day of each month, and will include information and the service provider’s comments on the following topics:

a. General observations on the scope and efficiency of operations for the month just ended.  

b. Any problems or issues encountered which could affect the efficiency or effectiveness of the operation, to include any conclusions drawn from investigations or root cause analyses of any such problems.

c. Any recommendations to change Government or other business processes outside the control of the service provider.

d. Material or tasks which required other than routine processing.  

e. Any auditors, inspectors, or other special visitors who observed any ATAC operations during the month.

f. Any instances of “Crown Jewel” items being received without having been shipped in Multi-Application Reusable Containers (MARCs).  For each such instance, the service provider shall identify the item received and the unit that shipped it.

SECTION 5:  QUALITY CONTROL

5.1.  QUALITY CONTROL RESPONSIBILITIES  

5.1.1.   Monitoring ATAC System Effectiveness.

The service provider is responsible for monitoring ATAC system effectiveness and quality.  The service provider shall investigate problems as they occur, not only to fix the problems, but also to determine the root causes for the purpose of business process improvement, and to prevent any such problems from recurring.  The service provider shall take necessary action to resolve inefficiencies within its own operations, and shall make recommendations to the Government to correct inefficiencies in government processes or other processes outside the control of the service provider. 

5.1.2.  Quality Control Plan.

The service provider shall implement quality control procedures to ensure, at a minimum, that the performance measures outlined in Section 3 are met.  The service provider shall develop and comply with an effective Quality Control Plan (QCP), and shall provide the QCP to the COR prior to commencement of performance under this PWS. 

5.2.  QUALITY CONTROL PLAN CONTENTS  

The QCP will, at a minimum, contain the contents outlined below.

5.2.1.  A description of the quality control system to cover all work to be performed.  The description shall include specific processes and measures to be put in place to ensure performance meets the specific requirements outlined in this PWS.  The description shall also include schedules and frequencies of quality control functions to be performed, and will include the titles and organizational placement of any personnel performing quality control functions.

5.2.2.  A description of the methods to be used for identifying and preventing defects in the quality of service performed, including actions to reduce customer complaints.

5.2.3.  A description of the records to be kept to document quality control actions and corrective or preventive actions taken beyond those required by this PWS.

5.2.4.  A customer complaint feedback system for correction of complaints.  

5.3.  RECORDKEEPING  

The service provider shall maintain on-site records of all quality control activities conducted by service provider employees.  Records shall include the name of the reviewer or inspector, date of activity, discrepancies found, corrective action taken, and date of corrective action.  This documentation shall be made available to the Government during the term of the contract and at regular visits of the COR to the site and for the period after contract completion until final settlement of any claims under this contract. 

SECTION 6:  GOVERNMENT FURNISHED PROPERTY

6.1.  GENERAL INFORMATION  

The Government shall provide the facilities, equipment, materials and services listed in Exhibit 14.   The service provider shall provide all user maintenance for the care and/or upkeep of all the items listed. 

6.2. GOVERNMENT FURNISHED PROPERTY

6.2.1.  An inventory of government-furnished property must be completed not later than 5 calendar days before the start of performance under this contract, within 10 calendar days of the start of any option periods, and not later than 10 calendar days before completion of the contract period (including any option periods).  The service provider’s designated representative and the COR or COR designated representative shall conduct a joint inventory of all government furnished items and the service provider shall sign a receipt for all items provided by the government.  Items of equipment missing or not in working order shall be recorded and identified to the COR in writing.  The service provider and the COR shall jointly determine the working order and condition of all equipment and document their findings on the inventory.  

SECTION 7:  CONTRACTOR/SERVICE PROVIDER FURNISHED ITEMS 

7.1.  CONTRACTOR/SERVICE PROVIDER RESPONSIBILITIES

Except for those items or services described in Section 7 and listed in Exhibit 14 as government furnished, the service provider shall furnish all items necessary to perform this contract.  A partial listing of items expected to be provided by the service provider is shown in Exhibit 15.

SECTION 8:  APPLICABLE DIRECTIVES, PUBLICATIONS AND FORMS

8.1.  PROVISION AND USE OF DIRECTIVES, PUBLICATIONS, AND FORMS

Directives and publications that apply to this PWS are listed in Exhibit 1.  The service provider shall follow the procedures, specifications, and formats required by those references and use those forms specified in those references or in other sections of this PWS.  It is the responsibility of the service provider to obtain and maintain up to date the required directives, publications, and forms.

Exhibit 1:  Applicable Directives and Publications  

1.  The service provider will obtain and comply with the requirements of the following directives and publications in the performance of work.  These references may be procured through the Superintendent of Documents, P.O. Box 371954, Pittsburgh, PA, 15250-7954.

· NAVSUPINST 4030.28C, Packaging of Material, 7 Jan 91

· NAVSUPINST 4400.76B, Input Requirements for the Master Repairables Item List, 6 Dec 84
· NAVSUPINST 4421.20 series, Advanced Traceability and Control (ATAC) Retrograde Depot Level Repairables (DLR) Program, 13 Nov 87

· NAVSUPINST 4440.179, Report of Discrepancy (ROD) Manual, Chapters 1-5, 15 Nov 93

· NAVSUPINST 4440.187 series, Inventory Control of Depot Level Repairable Material Undergoing an Engineering Investigation/Quality Deficiency Report, 1 September 1989
· NAVSUPINST 4600.70 Vol. 3 (Transportation Facilities Guide) 15 Jan 90

· NAVSUPINST 4620.7D Ch 1, Sealift Cargo Requirements and Reporting Instructions (OCONUS), 17 Jun 77
· NAVSUPPUB 437, MILSTRIP/MILSTRAP I & II, 1 Aug 91

· NAVSUPPUB 442, Instructional Guide for Basic Military Preservation and Packing, 29 Jun 90

· NAVSUPPUB 505, Preparing Hazardous Material for Military Air Shipments, 25 Nov 94

· NAVSUPPUB 545, Depot Level Repairables Requisitioning, Turn-in and Carcass Tracking Guide, Jan 93

· NAVSUPPUB 573, Storage and Handling of Hazardous Material, 29 May 92
· DoD 4000.25, DoD Activity Address Directory 

· DoD 4500.9R, Part II, Defense Traffic Management

· 49 CFR, Title 49 Code of Federal Regulations, Parts 100-199, Transportation, 1994

· DoD Regulation 4500.32R (Vol. I)., Military Standard Transportation and Movement Procedures, 15 Nov 87, change 6 May 95.

· Defense Transportation Regulation Chapter 210, Reporting of Transportation Discrepancies in Shipments 

2.  In the event the service provider elects to make use of Government furnished facilities on any Government installation, compliance with additional local installation directives may be required in such areas as safety, security, and environmental controls.  In such cases, the Government will furnish the applicable directives at the time the use of the Government facilities commences.
Exhibit 2:  Historical Workload

1.  The following information highlights workload data from October 1996 to September 1997 
	
	Number of items originating
	Number entered into 
	
	

	
	in this location for entry
	the system as valid
	Number ultimately sent to 
	Number ultimately sent to

	Origin
	into the ATAC system
	ATAC items
	a DOP or DSP
	disposal 

	
	
	
	
	

	Bahrain
	                                         9,911 
	                                9,685 
	                                  9,141 
	                                     217 

	Sigonella
	                                      12,307 
	                             11,795 
	                                  11,594 
	                                     250 

	Norfolk (free flow)
	                                    152,147 
	                           145,644 
	                               141,746 
	                                  4,666 

	Cherry Point
	                                      11,530 
	                                9,960 
	                                  9,498
	                                     253 

	Beaufort
	                                         5,423 
	                                5,422 
	                                  5,275 
	                                        67 

	Jacksonville
	                                      25,091 
	                             23,596 
	                               22,734 
	                                     362 

	Pensacola
	                                         2,446 
	                                2,445 
	                                  2,338 
	                                        13 

	San Diego (free flow)
	                                    141,272 
	                           129,571 
	                               127,530 
	                                  7,687 

	El Toro
	                                      10,185 
	                             10,129 
	                                  9,440 
	                                     629 

	Lemoore
	                                         7,131 
	                                7,127 
	                                  6,995 
	                                        47 

	Puget Sound
	                                      19,857 
	                             19,176 
	                               17,917 
	                                     902 

	Pearl Harbor
	16681
	                             16,628 
	                                  15,535 
	                                     585 

	Yokota
	                                      13,295 
	                             12,297 
	                                  12,174 
	                                     398 

	Total
	                                    427,276 
	                           403,475 
	                             391,917 
	                               16,076 


Notes:
· ATAC database does not capture exclusion items that are returned to originator

· The ATAC database does not segregate DOP and DSP so they are combined into a single total.

· The difference between the number entered into ATAC and the number sent to DOP/DSP, stow or disposal is the number of items in transit from the node plus those items in Government screen plus those not accounted for due to Carcass Tracking File (CTF) problems.

· The difference between the total shipping volume on this chart and the shipping volumes on Exhibit 3 “ATAC Historical Shipping Volumes” worksheet is WESTPAC MRIL items. 

Exhibit 3:  ATAC - Historical Shipping Volumes  

1.  The table below identifies the origins (ATAC collection sites) and destinations (by state) of ATAC DLR shipments during FY 1997.

Table Legend:
	* Small    1-70 pounds

	* Medium  71-2000 pounds

	* Large  2001 pounds and greater
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Jacksonville
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Pensacola
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Washington DC
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8

2

33

2

35
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2
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1
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0
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Small

0
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1

1
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0

AZ

Small

96

83

42

45

270

160

590

24

24

16

360

66

47

9

28

2

2

1

107

1972

Medium

6

4

8

9

43

2

1

1

43

5

1

2

1

26

152

Large

1

1

CA

Small

2476

1306

2639

3595

7238

2613

28390

6503

272

7304

51587

2324

6034

800

1420

65

115

165

7794

132640

Medium
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134
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499

1137

698

3092

817

64

1109

8273

357

260

286

924

118

135

199

1902

20672

Large

3

1

12

2

5

49

1

14

13

17

2

119

CO

Small

1

1

Medium

0

Large

0

CT

Small

98

1

192

191

1073

733

71

80

50

988

285

240

26

119

4147

Medium

10

47

62

242

404

9

2

220

53

37

2

76

1164

Large

6

20

5

31

FL

Small

1733

2088

1286

576

348

1958

14565

816

363

2800
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1824

1244

237

297

62

82

264

2145

41295
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214
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53
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1974
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40
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9

7

115

65
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2
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2
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14
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2
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9
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3
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8
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1

5
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IA
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26

20

1
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2

2
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6

4

3
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0

IL
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12

3

8

3

16

4

138

4

1

5

85

10

7

4

4

1

3

23

331

Medium

3

1

2

15

1

6

14

1

7

1

1

1

53

Large

0

IN

Small

380

96

560

18

712

154

2801

257

8

1739

1479

312

256

13

6

14

66

1

591

9463

Medium

28

11

22

89

15

285

13

5

173

272

16

6

3

5

17

2

7

41

1010

Large

1

1

KS

Small

1

17

6

9

25

8

3

2

2

8

81

Medium

1

1

2

Large

0

KY

Small

10

15

77

12

5

67

5

15

6

212

Medium

2

1

12

30

3

1

14

2

4

69

Large

0

MA

Small

1

8

2

1

22

3

15

1

1

1

55

Medium

0

Large

1

1


Exhibit 3:  ATAC - Historical Shipping Volumes, continued  
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MD

Small

170

2

63

3

162

13

11

345

9

3

1

1

3

786
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35

11

25

75

2

2

150
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0

ME

Small

1

1

Medium

3

2

5
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0

MI

Small

18

2

31

48

17

2

237

1

4

85

18

5

9

6

1

1

21

506

Medium

2

1

2

3

41

7

1

2

59

Large

1

1

MN

Small

35

22

40

23

140

31

126

3

59

262

29

37

2

7

4

6

47

873

Medium

42

5

6

1

2

4

3

2

65

Large

0

MO

Small

11

8

12

10

56

12

71

2

39

8

64

10

14

7

2

19

345

Medium

2

3

2

4

8

6

2

4

1

1

2

35
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2

2
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Small

2
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1

57

10

16

1

1

1
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0
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0

MT

Small

1

1

Medium

0
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0

NC

Small

644

132

139

2782

1966

210

7528

1151

200

862

6181

1647

850

259

89

31

23

49

2000

26743

Medium

46

13

9

419

206

3

1638

277

7

50

1377

286

106

26

3

26

29

70

547

5138

Large

4

7

53

1

19

1

1

4

4

24

8

126

ND

Small

0

Medium

2

2

Large

0

NE

Small

1

1

2

Medium

0

Large

0

NH

Small

25

17

62

2

44

13

128

18

29

135

24

14

4

7

14

536

Medium

1

1

16

8

47

1

37

1

4

4

3

123

Large

3

3

NJ

Small

54

31

9

310

865

96

22

500

151

96

2

1

71

2208

Medium

5

1

6

9

23

82

6

9

51

9

7

1

9

218

Large

0

NM

Small

2

2

Medium

0

Large

0

NS

Small

1

9

2

15

1

28

Medium

1

1

Large

0

NV

Small

1

1

Medium

1

1

Large

0

NY

Small

186

19

72

55

282

16

674

50

5

111

446

206

68

11

6

1

2

80

2290

Medium

17

20

61

28

111

2

2

8

71

17

1

2

3

12

2

27

384

Large

1

2

1

4

OH

Small

3

2

13

5

10

2

1

36

Medium

5

1

9

1

1

1

1

19

Large

0

OK

Small

69

268

64

19

3077

63

35

14

800

69

71

23

294

9

3

11

197

5086

Medium

3

1

26

5

4

391

3

2

2

55

5

7

7

9

5

30

34

589

Large

0

ON

Small

4

2

2

27

7

81

6

2

4

32

5

9

1

6

188

Medium

18

1

18

69

6

112

5

4

3

32

268

Large

4

2

6

OR

Small

47

48

83

21

80

203

170

7

1

21

130

25

31

1

11

117

996

Medium

2

3

8

6

14

14

11

3

14

2

6

5

88

Large

0

PA

Small

66

6

125

21

135

7

1605

103

13

23

906

56

83

9

4

1

1

11

153

3328

Medium

1

30

2

35

5

3

41

2

3

3

38

163

Large

1

1



Exhibit 3:  ATAC - Historical Shipping Volumes, continued  
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State or 

Province

 Size

Baharain

Beaufort

Cherry Point

El Toro

Jacksonville

Lemoore

Norfolk

Pearl Harbor

Pensacola

Puget Sound

San Diego

Sigonella

Yokota

China Lake

Fallon

Washington DC

Atlanta

New Orleans

Travis AFB

TOTAL

PO

Small

1

10

30

23

4

102

5

8

1

2

1

7

194

Medium

3

2

3

8

Large

0

RI

Small

2

15

17

Medium

0

Large

0

SC

Small

1

3

3

11

1

19

1

2

41

Medium

4

4

1

9

Large

1

1

SD

Small

1

1

Medium

0

Large

0

TN

Small

8

1

16

25

Medium

0

Large

0

TX

Small

171

1

793

266

1688

75

2705

307

70

487

3596

698

354

35

521

68

74

137

767

12813

Medium

12

132

5

308

8

298

27

2

52

649

85

47

4

13

24

54

71

177

1968

Large

1

6

5

8

20

UT

Small

72

39

86

54

92

12

638

40

3

82

364

59

104

13

38

4

1

2

91

1794

Medium

4

104

53

13

5

149

9

4

5

258

9

6

14

1

3

2

21

660

Large

14

22

36

VA

Small

2445

623

832

53

4661

37

49321

1715

1052

2175

9229

1937

779

36

74

145

183

177

784

76258

Medium

408

124

162

5

907

29

9581

134

26

158

1163

407

17

11

9

94

123

124

207

13689

Large

1

3

5

133

1

2

30

1

1

2

9

188

VT

Small

5

46

95

3

29

1

20

15

1

19

234

Medium

1

1

Large

0

WA

Small

54

9

4

165

3221

1457

124

721

43

97

1

88

5984

Medium

4

1

9

181

180

5

62

4

2

25

473

Large

0

WI

Small

7

18

8

6

3

3

1

46

Medium

2

1

1

1

5

Large

0

JAPAN

Small

270

270

Medium

39

39

Large

0

Total

Small

9153

4544

8023

8126

19746

5552

119303

12854

2198

16104

88302

9967

10605

1506

2871

423

570

863

15538

336248

Medium 

1032

718

1414

1332

3162

1606

18668

1621

158

2165

14362

1517

577

349

987

451

453

817

3738

55127

Large

1

10

0

0

13

0

221

6

0

7

131

5

2

0

0

44

44

101

26

611

Total All Shipments

10186

5272

9437

9458

22921

7158

138192

14481

2356

18276

102795

11489

11184

1855

3858

918

1067

1781

19302

391986


Exhibit 3a:  Items Going Into Stow at Norfolk and San Diego

Of the historical shipments listed in the above table, the following numbers of shipments were placed into stow at DSPs co-located with the Norfolk and San Diego ATAC sites.  These stow numbers are part of the numbers of shipments destined for Virginia and California, as reflected in the table above.  In the case of those items originating in Norfolk and destined for stow in Norfolk, or originating in San Diego and destined for stow in San Diego, no shipment was required.

	Origination
	Small
	Med 
	Large
	
	Origination
	Small
	Med 
	Large

	Bahrain
	        2,377 
	       394 
	          1 
	
	El Toro
	       2,992 
	      330 
	

	Beaufort
	           613 
	       123 
	          3 
	
	Lemoore
	       2,300 
	      572 
	

	Cherry Point
	           832 
	       158 
	
	
	Pearl Harbor
	       6,072 
	      681 
	         2 

	Jacksonville
	        4,533 
	       887 
	          5 
	
	Puget Sound
	       6,786 
	      705 
	         5 

	Norfolk
	      48,476 
	    9,457 
	      133 
	
	San Diego
	     44,527 
	   3,594 
	       48 

	Pensacola
	        1,050 
	         25 
	
	
	Yokota 
	       5,311 
	      118 
	

	Sigonella
	        1,885 
	       397 
	          1 
	
	China Lake
	629
	68
	

	Washington, D.C.
	144
	93
	1
	
	Fallon
	837
	122
	

	Atlanta
	182
	123
	
	
	Travis AFB
	177
	124
	2

	bNew Orleans
	177
	124
	2
	
	
	
	
	

	Total Norfolk Stow
	      60,269 
	  11,781 
	      146 
	
	Total San Diego Stow
	     69,631 
	   6,314 
	       57 


Exhibit 3b:  ATAC – Projected RDO/RFI Volumes  

1.  The table below identifies the RDO/RFI shipping volume projected for ATAC during the first year of operation.

Table Legend:

	* Small    1-70 pounds

	* Medium  71-2000 pounds

	* Large  2001 pounds and greater

	

	

	
	
	Local Delivery (Witnin 50 miles)
	Within Region (over 50 miles)
	From/To Adjacent Region
	From/To Non-Adjacent Region

	RDO:  From DSP to DOP
	Small
	1,678
	106,249
	12,313
	79,867

	
	Medium
	1,159
	27,416
	1,317
	21,936

	
	Large
	4
	349
	24
	82

	
	RDO Total
	2,841
	134,014
	13,654
	101,885

	
	
	
	
	
	

	
	
	
	
	
	

	RFI:  From DOP to DSP
	Small
	5,888
	17,033
	1,353
	2,221

	
	Medium
	1,901
	1,558
	180
	339

	
	Large
	8
	9
	1
	18

	
	RFI Total
	7,797
	18,600
	1,534
	2,578

	
	
	
	
	
	

	
	
	
	
	
	

	Total RDO/RFI:
	Small
	7,566
	123,282
	13,666
	82,088

	
	Medium
	3,060
	28,974
	1,497
	22,275

	
	Large
	12
	358
	25
	100

	
	Grand Total
	10,638
	152,614
	15,188
	104,463

	
	
	
	
	
	


Note:  Local delivery constitutes shipments less than 50 miles.

Exhibit 3c:  ATAC – Projected Repair and Return Volumes  

1.  The table below identifies the Repair and Return shipping volume projected for ATAC during the first year of operation.  

Table Legend:

	* Small    1-70 pounds

	* Medium  71-2000 pounds

	* Large  2001 pounds and greater


	
	
	 China Lake, CA 
	 Fallon, NV 
	 New Orleans, LA 
	 Washington, DC 

	Lemoore, CA
	small
	311
	411
	
	

	
	medium
	357
	53
	
	

	
	large
	2
	2
	
	

	
	
	
	
	
	

	Atlanta, GA
	small
	
	
	372
	

	
	medium
	
	
	120
	

	
	large
	
	
	22
	

	
	
	
	
	
	

	Beaufort, SC
	small
	
	
	
	424

	
	medium
	
	
	
	390

	
	large
	
	
	
	29


Exhibit 4:   Key Locations, Co-Located Government Activities, and DLR Analysis Activities

1.   Collection Sites and Co-Located Government Activities.
ATAC service to process and track retrograde DLRs is needed primarily in locations where significant levels of Naval operational activity are taking place.   Each one of the locations listed below requires a collection site to receive NRFI DLR carcasses entering the retrograde pipeline.  The Government will provide Government Furnished Facilities for use at the service provider’s option, to  perform ATAC functions at each of these locations.   The descriptions of the Government Furnished Facilities to be provided are included in Exhibit 14 to this PWS.  A Government point of contact at each of the “co-located Government activities” shown below will be identified to the service provider prior to commencement of ATAC service under this PWS.  The Government point of contact will be assigned for the purposes of:

a. Accepting custody of ATAC exclusion items from the service provider when the service provider receives them from a customer who is not present.

b. Accepting custody of items for which the service provider is unable to verify material identification.

	Locations requiring collection points
	Co-Located Government Activities

	· Norfolk, Virginia
	· Fleet and Industrial Supply Center, Norfolk, Virginia, Bldg. SP-237

	· Cherry Point, North Carolina
	· Marine Corps Air Station, Cherry Point, North Carolina, Bldg. 147

	· Beaufort,, South Carolina
	· Marine Corps Air Station, Beaufort, South Carolina, Bldg. 611

	· Jacksonville, Florida
	· Fleet and Industrial Supply Center, Jacksonville, Florida, Bldg. 110

	· Pensacola, Florida
	· Sherman Field, Naval Air Station, Pensacola, Florida, Bldg. 3581

	· Sigonella, Italy
	· Naval Air Station, Sigonella, Sicily, Air Cargo Terminal, Bldg. NASII Supply

	· Manama. Bahrain
	· Administrative Support Unit, Manama, Bahrain, BANZ Warehouse

	· Bremerton, Washington
	· Fleet and Industrial Supply Center, Bremerton, Washington, Bldg. 288

	· Lemoore, California
	· Naval Air Station, Lemoore, California, Bldg. 140

	· San Diego, California
	· Fleet and Industrial Supply Center, North Island Site, San Diego, California, Bldg. 661

	· El Toro, California
	· Marine Corps Air Station, El Toro, California, Bldg. 456

	· Pearl Harbor, Hawaii
	· Fleet and Industrial Supply Center, Pearl Harbor, Hawaii, Bldg. 451-K

	· Yokota Air Force Base, Japan
	· Yokota Air Force Base, Japan, Buildings 79 and 73


2.   Government-Furnished Mechanized MRIL and DLR Analysis Activities.
The Government will provide automated capability to determine material disposition through the Mechanized MRIL (MMRIL) at the locations listed below.  When this capability is used, the MMRIL automatically produces the shipping and turn-in documents required to accompany material destined for a DOP or DSP, and automatically provides a Transaction Item Report (TIR) to the NAVICP.  A Government point of contact at each of the “Government DLR Analysis Activities” shown below will be identified to the service provider prior to commencement of ATAC service under this PWS.

· Navy DLR Agent, Building 661, NAS North Island, San Diego, CA  92135

· Fleet and Industrial Supply Center Norfolk, NAS Annex, Building SP237, Norfolk, VA  23512

Exhibit 5:  Items Eligible for and Excluded from the ATAC program

1.  Eligible Items.
The ATAC system provides movement and tracking service for NRFI DLR carcasses in the retrograde pipeline, as well as for specifically designated DLRs moving to or from DOPs, DSPs, stock points, and end users.  It is not used to transport or control DLRs moving from Fleet Organizational Level maintenance Units to Intermediate Level Maintenance Units, or to ship other RDO, RFI, or Repair and Return items which have not been specifically designated.  Items eligible for ATAC processing, and the means to identify them, are identified in NAVSUPINST 4421.20

2.  DLRs specifically excluded from the ATAC program are: 

· Aircraft Engines

· Marine gas turbines

· FBM components

· Classified Items

· Reactor plant materials

· RADIAC material (Federal Supply Class 6665)

· Class A, B, and C explosives

· Small arms and ammunition

· Material redistributions (except when authorized for RDO/RFI service)

· Uncertified or improperly packed HAZMAT

· 3, 5, 1R or 9R cog material

· 2F, 2J, or 2S cog material

· Items with missing or inadequate documentation

· Items with SMIC codes X1, X2, X3, X4, or X5.

Exhibit 6:  Material Pickup Requirements for Retrograde Pipeline DLRs

	Location
	On Call Pickup 
	Daily Pickup
	Other Scheduled Pickup
	No Pickup 

	Norfolk, VA
	Naval Station Piers

NAB Little Creek Piers

NAVBASE Bldg CEP-126

NAVBASE Bldg CEP-204

50 mile radius of FISC Norfolk


	AMC Terminal, NAS Norfolk
	
	

	Cherry Point, NC
	50 mile radius of MCAS Cherry Point


	MALS 26, MCAS New River Bldg 542

MALS 29, MCAS New River Bldg 4110

MAG 14, MCAS Cherry Pt, Bldg 1016

MAG 32, MCAS Cherry Pt Bldg 1669


	
	

	Beaufort, SC
	Naval Weapons Station, Charleston

NISE East, Charleston

Government activities in Charleston

50 mile radius of MCAS Beaufort


	
	
	

	Jacksonville, FL
	50 mile radius of FISC Jacksonville


	NAS Cecil Field Bldg 68

NAS Jacksonville, Hangar 1000

NADEP Jacksonville, Bldg 100W

NAVSTA Mayport (including pierside)


	NAS Jacksonville, HS-1 (Weekly)
	

	Pensacola, FL
	50 mile radius of Sherman Field


	Sherman Field Bldg 3581
	
	

	Puget Sound, WA
	Keyport WA area

Seattle WA area

Everett WA area

50 mile radius of FISC Puget Sound


	Puget Sound Naval Base Compound
	NAS Whidbey Island (Mondays and Thursdays)
	

	Lemoore, CA
	Intermediate Maintenance Activity
	
	
	

	El Toro, CA
	50 mile radius of MCAS El Toro (including Long

 Beach, CA)


	
	
	

	San Diego, CA
	50 mile radius of FISC San Diego


	NAS North Is. Bldg Warehouse C-4

NAS North Is. AIMD Building 489

Ships at Naval Station Piers

Ships at NAS North Is. Piers


	
	

	Pearl Harbor, HI
	50 mile radius of FISC pearl Harbor


	MCAS Kaneohe Bay Bldg 269

NAS Barbers Pt Bldg 141

Pier B17

Pier B25

SIMA Pearl Harbor


	
	

	Yokosuka, JA
	
	
	
	X

	Manama, Bahrain
	
	
	
	X

	Sigonella, IT
	
	
	
	X


Exhibit 7:  Use and Roles of ATAC Information Systems

SECTION 1:  ATAC Requirements and Systems Definition

1.1.  Required Transaction Processing
Several independent information systems, as described below, are required for proper execution of ATAC functions.  The primary service provider requirements are as follows:

a. The service provider must transmit data to update the Government’s ATAC database with key transaction information on all items processed.  The Government will furnish ATAC PC data entry software for use at the service provider’s option to update the ATAC database.  Whether the service provider uses this Government furnished software or some other capability, the data elements and formats required to be entered are shown in section 2 of this exhibit, below.

b. The service provider shall obtain material disposition instructions form the Government furnished Master Repairable Items List (MRIL).  The Government will provide Mechanized MRIL (MMRIL) workstations at the Norfolk and San Diego DLR Analysis locations shown in section 2 of Exhibit 4, for use at the service provider’s option.  The MMRIL provides an automated capability to produce the documentation required to accompany DLRs to their ultimate destinations, and also provides a direct automated capability to accomplish the Transaction Item Report described in subparagraph c., below.  In the event the service provider elects not to use the workstation capability provided at the Norfolk and San Diego DLR Analysis sites, the Government will provide a non-mechanized MRIL to determine material disposition instructions.

c. The service provider must transmit data to update the Government’s UICP, with inventory control Transaction Item Reports (TIR).  The Government will provide a direct automated capability to accomplish this update through workstations at the Norfolk and San Diego DLR Analysis locations shown in section 2 of Exhibit 4, for use at the service provider’s option.  In the event the service provider elects to use some other capability to transmit this information, the data elements and formats required are shown in section 2 of this exhibit, below.  

1.2.  Required Data

The service provider must obtain weekly updates of MRIL information to determine DLR disposition and must generate paperwork to be associated with DLRs.  The government will provide the Mechanized MRIL at San Diego and Norfolk to perform those two functions.  If the service provider requires remote access to those functions, the Government will FTP (File Transfer Protocol) the Nonmechanized MRIL information to the service provider and will provide a web browser designed to scan the Nonmechanized MRIL information to determine disposition information. 

1.3.  Data Transmission Software

The Government will provide SALTS software for the service provider to easily update the ATAC database and UICP from remote sites.  The service provider must procure and maintain any hardware needed  to maintain connectivity with these databases and to receive MRIL data via FTP.

1.4.  System Descriptions
The following descriptions provide an overview of the systems currently used in the ATAC process. 

a.  ATAC Clipper (Optional)—ATAC Clipper is a stand-alone, PC-based application used by the current ATAC service provider to enter status information about Depot Level Repairables (DLRs), respond to status requests from customers, provide limited exclusion identification, and create transactions/counts for billing the government.  When the status of a DLR changes, the data is entered into the application, and is loaded into a file that is transmitted nightly to the ATAC database.  Nine of the current ATAC system sites and the current ATAC sub-contracted carrier use SALTS—data transmission software available from the Navy—to transmit the file.  The sites at San Diego and Norfolk currently transmit the file via a Navy Logistics Network (NLN) connection with SALTS as a backup transmission method.  The Service Provider (SP) can use either SALTS or TN3270/FTP over the Internet.  The Government will provide SALTS and ATAC Clipper for optional use by the service provider.  The service provider will be responsible for establishing connectivity required by SALTS.  Should the service provider choose not to use the ATAC Clipper data entry software, the service provider developed software must provide at least the functionality provided by ATAC Clipper.

b.  ATAC Database (Required)—The ATAC database is the core information system used for tracking DLRs.  The ATAC database is made up of an  application and a database run on the mainframe, and is updated via:

· ATAC Clipper

· The sub-contracted carrier’s data system (batch proof of delivery transactions)

· On-line proof of delivery inputs (via CICS), on-line error correction inputs (via CICS) 

· The Carcass Tracking File (batch program).

· UICP and DSS once the RDO/RFI programs come on line.

The ATAC database is used extensively by disparate units within NAVTRANS, NAVSUP and other Navy organizations to track DLRs and reconcile inventory/financial accounting information.  The ATAC Database uses COBOL programs to process documents received from the aforementioned applications.  Processed documents update a DB2 database.  The ATAC Database is used for storage and retrieval of information related to DLRs while in service provider custody and for information concerning ultimate disposition such as local hub stow/disposal.

c.  Master Repairable Items List (MRIL) (Required)

The Master Repairable Items List (MRIL) is a consolidated list of repairable items designed to simplify identification and disposition of such items and to facilitate their return to the supply system by the operating forces and shore activities.  The MRIL is produced in its entirety each month and updated each week by the Fleet Material Support Office (FMSO) using data received from the various item managers and will be made available by the Government for use by the service provider.  

The MRIL contains two primary components:  Part I which identifies security items, special container utilization requirements and other pertinent data and Part II which lists various organic and commercial DSPs or DOPs the Navy utilizes in the repair of failed parts.  

In all instances, the service provider, upon receipt and acceptance of a DLR, will be required to access both portions of the MRIL in order to determine special handling instructions regarding the item as well as disposition instructions.  

d.  Mechanized MRIL (MMRIL) (Optional)—The MMRIL serves multiple purposes during DLR processing.  First, the system provides up-to-date information about carcass disposition.  As part of the disposition determination process, the MMRIL prints several documents (a bar coded DD Form 1348-1A, DOCID BC2 as a shipping document, or a DOCID MMD as a stow document, or a  DOCID BGJ as a disposal document ).  In addition, the MMRIL generates a file during the lookup process, and the file is passed to UADPS.  UADPS generates and transfers a correctly formatted transaction—called a Transaction Item Report (TIR)—to UICP.  UICP processes the TIR and updates the UICP database.  Currently, only MMRIL can generate the TIR to update UICP.  The Government will provide access to the MMRIL at the sites listed in Exhibit 4, Section 2 .

If the service provider elects to use the Government Furnished Mechanized MRIL capability at the DLR Analysis sites identified in Exhibit 4, Each DLR will be input to the mechanized MRIL program via the appropriate inquiry document identifier.  The tailgate date (the receipt date indicated on the manifest/bar code), will be utilized for MRIL processing in all cases.  Additionally, information such as action code, record type, proximity code and shipping code will be entered into the MRIL as a part of the service provider’s processing.  For a detailed description of MRIL instructions see NAVSUPINST 4400.76B, Input Requirements for the Master Repairables Item List, 6 Dec 84.

e.  Non Mechanized MRIL (MRIL) (Required)—The non-mechanized MRIL enables the service provider to determine DLR disposition, but does not produce the output documents to accompany DLRs to their destinations, and does not produce a TIR.  The service provider, then, would have to generate the required paperwork as listed above and create the TIR using some additional information system.  

f.  UADPS (Optional).  The UADPS system is incidental to the ATAC process; it is only used as a convenient way for the MMRIL to create the TIR in the correct format to update the UICP system.

g.  UICP (Required).  UICP is the core information system used by NAVICP to track inventory. DLRs tracked in the ATAC system are an important component of the data resident in UICP.  Currently, the UICP database receives TIRs via MMRIL and UADPS.  The Government will provide the service provider with optional behind-the-scenes TIR capability via the MMRIL.  If the service provider chooses to use its own software to TIR into UICP, the TIR data elements and formats for various types of transactions will be provided to the service provider by the NAVICP prior to commencement of performance under this PWS.

1.5.  System Information Model.

a.  The ATAC system use and update requirements are as follows:
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SECTION 2: Data Element Definition--NRFI
2.1.  The following are the required fields that the service provider shall enter into the Government-furnished ATAC database.  The ATAC service provider must be capable of properly using the Government data system prior to start-up (NAVTRANS will schedule two orientation sessions for a limited number of people to be held in Norfolk, VA).  The Service provider is responsible for ensuring their employees are proficient in using the system.  Travel and lodging expenses for Service provider personnel are the Service provider's responsibility. 

2.2.  The Government will provide ATAC Personal Computer data entry and retrieval software for optional use by the service provider. The service provider will be responsible for operation and maintenance of any hardware required to maintain connectivity to the ATAC database.

2.3.  The element numbers that appear in italics will not be required for sites shipping directly to DSPs and DOPs.  NAVTRANS will train users or provide documentation on the functional definition of each field.  Because the ATAC database currently supports a process whereby all DLRs are shipped from “nodes” to “hubs” to a DOP, DSP or disposal, the data elements are defined correspondingly.  Where data elements or instructions are described as “nodes” below, node should be defined as the first recipient of a DLR entering the ATAC system.

2.4.  The Government reserves the right to change the transaction record layout, in which case the service provider shall implement the changes without cost to the Government.  Hard copy proof of the changes will be furnished to NAVTRANS upon request.

2.5. In the event the service provider elects not to use the Government furnished data entry software, the Government will provide required mainframe computer update transaction layouts to the service provider prior to commencement of services under this PWS. 

2.6.  DATA BASE ELEMENTS
                                                                                                       REMARKS/

ELEMENT  FIELD NAME                                                   SIZE/  DD-1348-1

NUMBER  (DATA ENTRY SCREEN NAME)  

   TYPE  LOCATION 
    1
Document Identifier (DOCID)

3X
rp 1-3

    2
Federal Supply Class (FSC)

4N
rp 8-11

    3
National Item Identification

9X
rp 12-20


Number (NIIN)

* 4
SMIC Code (SMIC)

2X
rp 21-22

    5
Document Number (DOC NR)

15X
rp 30-44  See Note 1

* 6
Cognizant Code (COG)

2X
rp 55-56

* 7
Item Priority (ITEM PRIORITY)

2X
rp 60-61

* 8
Advice Code (ADVICE)

2X
rp 65-66

* 9
Management Code (MGMT CODE)

1X
rp 72

*10
Item Pieces (QUANTITY)

5N
rp 25-29

*11
Item Weight (WEIGHT)

5N

*12 
Item Cube (CUBE)

5N

*13 
Document Date (DOC DATE)

4N
Block "O"





or Block





“5”

*14
Condition Code (COND CODE)

1A
Block "P" or rp 71

  15
Date Received (RECDATE)

5N
See Note 2

  16
Exception Code At Node

6X
Exceptions


(EXCEPTION CODE)


only.  See Note 3

 17
Date of Turnover To Co-located

5N
Exceptions 



Activity At Node


only


(DATE OF TURNOVER TO GOVT)

 18
Name of Person at Node Co-located

20A
Exceptions


Activity Receiving Exception


only
(AUTHORIZED GOVT. SIGNATURE OUT


TO GOVT)

 19
Date Certified and Returned From

5N
Exceptions 



Node Co-located Activity 


only


(DATE  OF RETURN TO AGENT)

 20
Name of Node Service provider Person 

20A
Exceptions


Receiving Item in Return From 


only


Government (AUTHORIZED AGENT 


SIGNATURE ON RETURN TO AGENT)

 21
Node Transportation Control Number

17X


(LEAD TCN/EXCONUS; NODE LEAD TCN/CONUS)

 22
Consolidated Pieces (CONSOLIDATED

  9N


PIECES/EXCONUS; PIECES/CONUS)

 23
Consolidated Weight (CONSOLIDATED

  9N


WEIGHT/EXCONUS; WEIGHT/CONUS)

 24
Consolidated Cube (CONSOLIDATED

  9N


CUBE/EXCONUS; CUBE/CONUS)

 25
Date Available for Shipment

  5N    Date 



(AVAILABLE FOR SHIPMENT/EXCONUS;


tendered 







 AVAILABLE FOR SHIPMENT DT/CONUS)


to carrier

 26
Mode used to transport to Hub (MODE

  1X
See Note 6


TRANSFERRED TO HUB/EXCONUS;


TRANSPORT MODE/CONUS)

 27 
Unit Identification Code of

  6X
Block "B"


Shipping Address (SHIP TO UIC)


or Block





“3”

 28
Air Mobility Command Receipt

  5N
Ex-CONUS


Date (AMC RCD DATE)


Node only

 29
Air Mobility Command Lift

  5N
Ex-CONUS

 
Date (AMC LIFT DT)


Node only

2.7.  TRANSPORT TRANSACTION RECORD LAYOUT

This data may be collected in and transmitted from the service provider data system.  The government data entry PC software does not have the functionality required to enter the transport/delivery data; however, the ATAC mainframe computer has an on-line proof of delivery by Lead TCN function the service provider may use.




SIZE/  

ELEMENT #  ELEMENT NAME (ABBREVIATION)
TYPE   REMARKS
 62
Lead Transportation Control 
17X

  
Number (LTCN)

 63
Hub/Node/Intermediate
1A
See 


Indicator

Note 7 

 64
Transaction Type
2A
Use "DB" for Proof of Delivery update for the batch program

 65
Date Picked Up
4N

 66
Date Delivered
4N 

 67
Shipment Remarks
4A
See 





Note 5

 68
Delivery Signature
20X

 69
Unit Identification Code of Actual delivered
6X
The UIC


Delivery Location

 of 





the acty 





where 






the 





shipment 



is 





actually 





delivered 

 70
Shipment Pieces
5N

 71
Shipment Weight
5N

 72
Shipment Cube
5N

 73
Unit Identification Code of Pick up
6X


point

2.8.  NOTES

During NAVTRANS-sponsored training, the Government will define and explain the following notes.

1.  Do not enter record position 44 if "R" or "N".  Do not suffix with any identification code when suffixing multi-quantity documents

2.  All dates must be in Julian Date format (i.e., January 11, 1993 as a Julian Date = 3011).

3.  Some of the following Exception Codes are optional, and others are required, as will be explained during training:



AA =   Reserved for future use



BB =   BC2 DOCID with screening tape



CC =   Condition Code



CG =   Cognizant Code (COG)*



CA =
Confidential - Formerly Restricted*



CB =
Confidential - Restricted Data*



C7 =
Confidential*



CD =
Cryptographic*



CE =
Secret - Cryptographic*



CF =
Top Secret - Cryptographic*



C9 =
Secret - Formerly Restricted Data*



CH =
Secret - Restricted Data*



CK =
Top Secret - Formerly Restricted*



CL =
Top Secret - Restricted Data*



CO =
Naval Nuclear Propulsion Information*



CS =
Secret*



CT =
Top Secret*



CN =
Firearms*



CP =
Ammunition And Explosives*



C1 =
Arms, Ammo, & Explosives - CAT I*



C2 =
Arms, Ammo, & Explosives - CAT II*



C3 =
Arms, Ammo, & Explosives - CAT III*



C4 =
Arms, Ammo, & Explosives - CAT IV*



C5 =
Arms, Ammo, & Explosives SECRET CAT I*



C6 =
Arms, Ammo, & Explosives CONFIDENTIAL CAT I*



C8 =
Arms, Ammo, & Explosives CONFIDENTIAL CAT II*



CI  =
Classified, Unknown Security Code



DI  =     Document Identifier Invalid*



DD =    Duplicate Document Number



DM =    Defective Material Assist Team Repair Asset*



DT  =
  Duplicate TCN



DP  =
  Disposal*



EI    =    Engineering Investigation*



ES   =
  Electrostatic Sensitive*



FB   =
  Fleet Ballistic Material*



LI    =    Local repair item*



HM =   Hazardous Material (May not be properly certified for transportation)*



HZ  =   Hazardous Material (Properly certified)*



MD =   Missing information on documentation



NH =    Nuclear Reactor Plant Item *



PE  =    Packing Exception



QD =   Quality Deficiency Report*



RH =    RADIAC Item*



WP =
WestPac Item*



XC =
Overseas (XCONUS) Shipment

All codes may be manually entered.  Codes with an asterisk (*) are also entered automatically during program validations.  Others may be added by NAVTRANS as necessary.

4.  Transportation Remarks Codes:





HM = Hazardous Material/6-day delivery



PF =   No POD available and penalty fee paid NAVTRANS use only



RA =  Acts of God



RD =  Refused/Shipment damaged



RH =  Refused or undeliverable/returned to HUB



RI =    Refused/Shipment not intact



RR =   Refused/Redelivered



RT =   Refused or undeliverable/Transshipped to



     another destination



SE =   Special Equipment



Others may be added by NAVTRANS as necessary.

5.  Mode Codes:



F = AMC



T = Service provider arranged & managed


       9 = Service provider local delivery


       * = Stow (entered by Government)


       # = Disposal (entered by Government)


(NOTE:  * and # are not MILSTAMP codes)

6.  When the value of an asset is greater than $99,999.99, the unit price field is not large enough to show the price.  Use the price from the "Total Price" block.  Caution must be taken when using data in the field because if the quantity is multi pieces, the total price will reflect the cost of all assets turned in on that document.  If this is the case, the total price must be divided equally to reflect a single item cost.

7.  ADP Security.  Service provider shall ensure all site employees comply with the ATAC database security requirements provided by the Government.  The ATASO performs these functions in the absence of the TASO.

8. Government PC software provides an ASCII file (AGENTSHP.TXT) on the micro computer from service provider entered shipping data for use by the service provider to initiate an electronic record of the shipment in the service provider's data system, check for duplicate transportation control numbers, control transfer of assets, or any other applications as desired.  Transfer of this data file to service provider's system is at service provider's option and expense.  The following data is in the AGENTSHP.TXT file:

Record Position

Description

001-015


Document Number

016-028


National Stock Number

029-045


Lead Transportation Control Number (LTCN)

046-047
Transaction Type (TO = Transshipment Original; TC = Transshipment Change)

048-052


Filler

053-058


Ship To UIC

059-063


Pieces

064-068


Weight

069-073


Cube

074-077


Date Available For Shipment

Another file (LTCNCHG.TXT) holds data for shipments that had their LTCN changed.  The following data is in the LTCNCHG.TXT:

001-015


Document Number

016-032


Original/Old LTCN

033-049


New LTCN"

SECTION 3:  RFI and RDO Project

3.1.  General

The Ready-For-Issue (RFI) Returns and Redistribution Order (RDO) project extends accountability, traceability and control to the transportation of DLRs between repair service providers and storage points. The RDO/RFI project is an addition to the ATAC system.  Under each project, the Service provider has daily pickups or is electronically notified that a shipment is ready to be picked up and if expedited service is required.  The service provider must meet the specific time requirements specified in section 3.2.3 of this PWS.

3.2.  System Requirements
The service provider will be responsible for developing a system that satisfies the requirements outlined below.

The Service provider will be notified—via FTP to the Service provider’s data processing site— of pickups required from RDO and RFI sites.  The service provider must meet the pickup time standards specified in section 3.2.3 of this PWS.  As a backup, the Government may FAX the pickup order when FTP is unavailable.  The Service provider shall provide the requested pickup the following workday.  The pickup directive may be canceled by a re-transmission of the original transaction with a cancellation indicator.  Service provider’s data system must respond to this indicator by deleting the matching pick up directive.  

The pick up directive’s record layout is provided below; however, the Government may change the layout at any time and the Service provider shall adjust their data system at no additional cost to the government.  The pick up directive is transmitted in advance of shipment in ASCII (DOS) and includes a header and trailer record with pick up data in between in the following format:

3.3.   RDO/RFI Required Data Receipt Data Elements
TRANSACTION

RECORD
LENGTH/
FIELD

POSITION
TYPE
NAME
REMARKS


001-015
15X
Document Number
RP 30-44 (DD 1348-1/1A)

016-018
 3X
Document Sub-Number
Additional Data Block




(DD 1348-1A)

019
 1X
Filler

020
 1X
Hazardous Material
‘Y’ = may require



Indicator
certification; 




‘N’ = certification not




required

021-030
10X
Available Pick Up



Date

031-036
 6X
Destination UIC

037-045
 9X
NIIN

046-050
 5X
Quantity
Number of items in




all boxes in shipment

051-055
 5X
Pieces
Number of boxes in




shipment

056-060
 5X
Weight
Total weight of




shipment

061-065
 5X
Cube
Total cube of




shipment

066
 1X
RDO/RFI Indicator
‘D’ for RDO pick up;




‘F’ for RFI pick up

067-083
17X
LTCN
Blank for RFI

084-089
 6X
Pick Up UIC

090-124
35X
Pick Up Location



Address Name

125-159
35X
Pick Up Location



Address Line 1

160-194
35X
Pick Up Location



Address Line 2

195-214
20X
Pick Up Location



City

215-216
 2X
Pick Up Location



State/Province

217-226
10X
Pick Up Location



Postal Code

227-236
10X
Pick Up Location



FAX Telephone Number

237-246
10X
Pick Up Location



Voice Telephone Number

247-249
 3X
Pick Up Location



Defense Switched



Network Prefix

250-284
35X
Destination Location



Name

285-319
35X
Destination Location



Address Line 1

320-354
35X
Destination Location



Address Line 2

355-374
20X
Destination Location



City

375-376
 2X
Destination Location



State/Province

377-386
10X
Destination Location



Postal Code

387-396
10X
Destination Location



FAX Telephone Number

397-406
10X
Destination Location



Voice Telephone Number

407-409
 3X
Destination Location



Defense Switched



Network Prefix

410-484
75X
Comment Text 1

485-559
75X
Comment Text 2

560-634
75X
Comment Text 3

3.4.  ATAC database updates

Service provider has one workday following receipt to transmit proof of receipt information to the ATAC database.  Expedited shipments with a delivery radius of less than two thousand miles must be delivered within one workday, shipments greater than two thousand miles must be delivered within two workdays.  Expedited items will have an indicator in the pick up directive to identify the shipment’s priority. 

Delivery for regular RFI/RDO shipments must be made within four workdays (six workdays for hazardous materials and one workday for local deliveries within a 50 mile radius). To qualify for the six workday allowance, the service provider must input "HM" in the "Remarks" field in the ATAC database at the time the service provider inputs POR information.

Except under the following circumstances, the service provider has one workday following pickup to transmit proof of receipt information to the ATAC database.  When required to utilize a lowboy trailer to transport an item, the service provider shall be granted one additional workday to pickup the shipment.  To qualify for this extension, the service provider must input "SE" into the "Remarks" field in the ATAC database when transmitting POR.

The service provider shall maintain all documentation for a period of three (3) years.  These documents must be able to be accessed by DD 1348-1/1A document number.

The service provider shall respond to tracer requests of ten or fewer items within one work hour.  If more than ten items are in the request, the service provider shall have one working hour for each multiple of ten.  service provider must be capable of tracing by DD 1348-1/1A document number.

3.5.  Data transmittal requirements: RDO/RFI

a.  Proof of Receipt.  Within one workday of pick up, the service provider must transmit POR information to the ATAC database.  The following is the transmission transaction record layout to be used for both the RDO and RFI Returns projects.  The Government reserves the right to change the transaction layout, in which case the service provider shall implement the changes at no cost to the Government.  The hard copy source documents must be furnished within 24 hours, whenever requested by the COR.

TRANSACTION

RECORD
LENGTH/
FIELD

POSITION
TYPE
NAME
REMARKS


001-015
15X
Document Number
RP 30-44 (DD 1348-1/1A)

016-018
 3X
Document Sub-Number
Additional Data Block




(DD 1348-1A)

019-020
 2A
Transaction Type
RDO = "PD"; RFI = 




"PF"

021
 1X
Transmission Indicator
Original = " "




Re-transmission = "1"




Reversal=”2”

022-028
 7N
Pick-up Date
YYYYDDD

029-034
 6X
Pick-up Location
UIC; Block 2 (DD 1348-1A)




Block A (DD 1348-1)

035-036
 2A
Pick-up State
Block 2 (DD 1348-1A)




Block A (DD 1348-1)

037-038
 2X
Pick-up Remarks 1

039-040
 2X
Pick-up Remarks 2

041-042
 2X
Pick-up Remarks 3

043-051
 9X
National Item
RP 12-20 (DD 1348-1/1A)



Identification Number

052-056
 5N
Pieces
Number of boxes/parts

057-061
 5N
Weight

062-066
 5N
Cube

067-086
20X
Signature
Signature of service provider's




representative accepting 




custody

087-103
17X
Lead Transportation
Shipment Unit



Control Number
Identification Number

104-109
 6X
Delivery Location
Block 3 (DD 1348-1A)




Block B (DD 1348-1)

110-129
20X
Comments
Free-form text

b.  Proof of Delivery.  Within one workday of delivery, the service provider must transmit POD information to the ATAC database.  The following is the transmission transaction record layout to be used for both the RDO and RFI Returns projects.  The Government reserves the right to change the transaction layout, in which case the service provider shall implement the changes at no cost to the Government.  The hard copy source documents must be furnished whenever requested by the COR.

TRANSACTION

RECORD
LENGTH/
FIELD

POSITION
TYPE
NAME
REMARKS


001-015
15X
Document Number
RP 30-44 (DD 1348-1/1A) 016-018
 3X
Document Sub-Number
Additional Data Block




(DD 1348-1A)019-020
 2A
Transaction Type
RDO = "DD"; RFI = "DF"

021
 1X
Transmission Indicator
Original = " "




Re-transmission = "1"




Reversal=”2”

022-028
 7N
Delivery Date
YYYYDDD

029-034
 6X
Delivery Location
UIC; Block 3 (DD 1348-1A)




Block B (DD 1348-1)

035-036
 2A
Delivery State
Block 3 (DD 1348-1A)




Block B (DD 1348-1)

037-038
 2X
Delivery Remarks 1

039-040
 2X
Delivery Remarks 2

041-042
 2X
Delivery Remarks 3

043-051
 9X
National Item
RP 12-20 (DD 1348-1/1A)



Identification Number

052-056
 5N
Pieces
Number of boxes/parts

057-061
 5N
Weight

062-066
 5N
Cube

067-086
20X
Signature
Signature of person




accepting custody at




ultimate consignee

087-103
17X
Lead Transportation
Shipment Unit



Control Number
Identification Number

104-109
 6X
Delivery Location
UIC; Block 2 (DD 1348-1A)




Block A (DD 1348-1)

110-129
20X
Comments
Free-form text

3.6.  RDO PROCESSING--Exception/Transportation Remarks Codes

The service provider shall use the following labels to accurately identify RDO material, as appropriate.  The Government training will include instruction on proper use of exception codes.

a.  Proof of Receipt

HM
Hazardous Material, Not properly prepared for shipment

PE
Not properly packed

NH
Nuclear reactor plant item

RH
RADIAC item

XC
OCONUS shipment

FB
Fleet ballistic missile material

AI
Incorrect pick-up address

NR
Asset not ready for shipment

HZ
Hazardous Material, certified for transportation

RA
Acts of God

SE
Special equipment

Others may be added by NAVTRANS as necessary.

b.  Proof of Delivery

RD
Refused/damaged

RH
Refused/returned to the Hub

RI
Refused/not intact

RT
Refused/transshipped to another location

PF
No POD available and penalty fee paid (NAVTRANS use only)

RA
Acts of God

RR
Refused/redelivered

HZ
Hazardous material, certified for transportation

Others may be added by NAVTRANS as necessary.

3.7.  RFI PROCESSING--Exception/Transportation Remarks Codes

The service provider shall use the following labels to accurately identify RFI material, as appropriate.

a.  Proof of Receipt

HM
Hazardous Material, Not properly prepared for shipment

PE
Not properly packed

NH
Nuclear reactor plant item

RH
RADIAC item

XC
OCONUS shipment

FB
Fleet ballistic missile material

AI
Incorrect pick-up address

NR
Asset not ready for shipment

HZ
Hazardous Material, certified for transportation

RA
Acts of God

Others may be added by NAVTRANS as necessary.

b.  Proof of Delivery

RD
Refused/damaged

RH
Refused/returned to the Hub

RI
Refused/not intact

RT
Refused/transshipped to another location

PF
No POD available and penalty fee paid (NAVTRANS use only)

RA
Acts of God

RR
Refused/redelivered

HZ
Hazardous material, certified for transportation

SE
Special equipment

Others may be added by NAVTRANS as necessary.

Exhibit 8:  Documentation Requirements for Material Processed within the ATAC System

1.  This exhibit describes the Government forms and document preparation guidelines required for the following ATAC processes:

	Purpose/Requirement
	Document Number
	Document Name

	Source documentation required for NRFI DLR carcasses entering the retrograde pipeline


	DD Form 1348-1 or 1348-1A (Document Identifier BC1, BEI, BQD)
	DOD Single Line Item Release / Receipt Document

	Shipping documentation required to accompany DLRs being shipped to a DOP or DSP


	DD Form 1348-1 or 1348-1A (Document Identifier BC2)
	DOD Single Line Item Release / Receipt Document

	Documentation required to accompany DLRs being stowed at a DSP co-located with the ATAC processing site


	DD Form 1348-1 or 1348-1A (Document Identifier MMD)
	DOD Single Line Item Release / Receipt Document

	Documentation required to accompany DLRs being turned in the disposal


	DD Form 1348-1 or 1348-1A (Document Identifier BGJ)
	Disposal Document

	Required documentation to ship material via the Defense Transportation System (DTS)


	DD Form 1384 

DD Form 1387

DD Form 1577-2 or 1577-3


	Transportation Control and Movement Document (TCMD) 

Military Shipping Label

Identification Tag / Label

Shipper’s Declaration of Dangerous Goods



	Required to document damages or other transportation related discrepancies noted upon receipt of material


	SF 361
	Transportation Discrepancy Report

	Required to document improper documentation or other processing discrepancies noted upon receipt of material


	SF 364
	Report of Discrepancy

	
	
	


2.  Preparation of Required Documents

a.  DD Form 1348-1/1348-1A - Single Line Item Release / Receipt Document
The DD Form 1348-1 is a form used in the supply system for several purposes, including to document issues or expenditures.  Within the ATAC system it serves both as a material turn-in document and a shipping document for DLRs in the repair pipeline. The DD Form 1348-1 is the primary source of information for initially entering an item into the ATAC database. The DD Form 1348-1A is the bar coded version of the same document and is machine readable.  NAVSUPPUB P-485, Chapter 5, Subsection 8 contains guidance on preparing a DD Form 1348-1 and provides specific codes and identifiers used in the form’s completion. 

b.  Material Movement Document (MMD)

The Material Movement Document (MMD) is used to document material being turned in to local storage at a site in the vicinity of the location where the material is located at the time of the MRIL check.

c.  DD Form 1384

The DD Form 1384, Transportation Control and Movement Document, is used to ship material traveling via the Defense Transportation System (DTS).  Information on DTS shipping paperwork, including instructions for completion is found in DOD 4500.32.R, Military Standard Transportation and Movement Procedures (MILSTAMP).   

d.  DD Form 1387/-2

The DD Form 1387, Military Shipping Label, will be used in labeling MILSTRIP DLR retrograde shipments moving via MPO, MPO/USPS, or DTS air/surface freight conveyance.  Form 1387-2 was originally used primarily for certifying hazardous material as being properly prepared for military air shipment, however is currently being phased out in lieu of the Shipper’s Declaration for Dangerous Goods.  The DD Form 1387-2 will continue to be used for special cargo as prescribed by DOD 4500.32R (MILSTAMP).

e.  Shipper’s Declaration of Dangerous Goods

This form is used when hazardous material is shipped by commercial air (international or domestic) and by commercial water carrier (international).  Detailed information on proper completion of the form can be found in NAVSUPPUB 573, Storage and Handling of Hazardous Material. 
f.  DD Form 1577-2 or 3
The DD Form 1577-2 is an identification tag and DD Form 1577-3 is an identification label.  These identification documents should be attached to each DLR shipped through the DTS.  NAVSUPPUB P-485, Chapter 5, Subsection 8 contains guidance on filling out this document. 

g.  SF 361 - Transportation Discrepancy Report (TDR)

(1)  The TDR form, Standard Form (SF) 361, is the means by which activities notify commercial carriers of problems with shipments. The primary purposes served by the TDR are:

a) to give claim offices documented facts to support loss and damage claims against the carrier or contractor; 

b) to ensure all the facts are reported to the Military Traffic Management Command (MTMC) and responsible activities for use in loss and damage prevention; and 

c) to provide proof of transportation discrepancies so that changes can be made to financial records and property and inventory files, and item managers can reissue lost or damaged items.

(2)  To achieve these purposes, the TDR is used in the following specific ways:

a) As a request for information (RFI), which must be issued to the carrier for every transportation discrepancy (the SF 361);

b) to notify a carrier to pick up damaged material and to show where the material is located; 

c) to request information from any source to help resolve a discrepancy, such as requesting pricing data from shipping activity or inventory control points; 

d) to reply to an RFI; 

e) to advise action agencies that the discrepancy previously reported was either changed or canceled; 

f) to document problems at a stop-off or transshipment point for action by the consignee; 

g) to report all transportation discrepancies that have not been resolved within the time limits set by regulations; 

h) to document discrepancies when services ordered by the Government are not performed by the carrier; and 

i) to adjust inventory and financial records and, dependent upon Navy policy, allow item managers to reissue lost or damaged items and support claims against carriers and contractors.

(3)  For each TDR, a copy of an RFI will be provided to the counter-party within 7 days of discovering any transportation problem.  When completing a TDR, the service provider must seek to find out how much a discrepancy costs the Government in total.  DOD 4500-9R, Defense Transportation Regulation, Chapter 210, provides further detail on reporting by material type and completion of the form itself.

(4)  The service provider shall provide to the COR a copy of each TDR prepared. 

h.  SF 364 - Report of Discrepancy (ROD)

(1)  The ROD form, Standard Form (SF) 364, is the means by which activities report shipping-type (issuing) and packaging discrepancies which are attributable to shipper (issuer) error. The ROD form is an official document used to support adjustment of inventory and financial records for the consignee and or/shipper.

(2)  Shipping-type (issuing) errors include shortages, overages, missing documentation, incorrect item, duplicate shipment, etc.  Total non-receipt is considered a material shortage if no proof of shipment is posted/provided 30 days after receipt.  

(3)  Packaging discrepancies include any discrepancies which make an item vulnerable to loss or damage.  Improper packing, preservation, marking, and unitization (consolidation, e.g., multi-packs) are considered packaging discrepancies.  Activities submitting RODs are responsible for submitting RODs correctly and within the prescribed time frames. (150 days for Navy shipments (issues), and 75 days for CONUS/150 days for OCONUS for non-Navy shipments (issues)).  Activities responding to RODs are responsible for researching discrepancies, responding in the required time frame (45 days), providing corrective action if appropriate and taking action to prevent recurrence.  Details regarding the instances which require the completion of a ROD and reporting requirements associated with RODs are highlighted in the NAVSUPINST 4440.179, Report of Discrepancy (ROD) Manual.

(4)  The service provider shall provide to the COR a copy of each ROD prepared.

Exhibit 9:  Special Handling Procedures for Hazardous Material

Hazardous Material

1.  Handling and processing of HAZMAT will be conducted in accordance with NAVSUPPUB 505, Preparing Hazardous Material for Military Air Shipments, and NAVSUPPUB 573, Storage and Handling of Hazardous Material.  These publications require personnel with specific training in and familiarity with HAZMAT and HAZMAT procedures be present at each ATAC location established by the service provider.  

2.  Upon receipt of unmarked material, the service provider shall determine whether the material is hazardous.  Once identified, HAZMAT will be checked to ensure it is properly identified, documented, packaged and safe to handle.  Any HAZMAT not meeting the criteria will be rejected back to the customer if the customer is present upon drop off.  If improperly certified HAZMAT is received from a customer who is not present, the service provider shall turn the material over to the nearest co-located Government activity identified in Exhibit 4, and shall prepare a ROD in accordance with the guidance contained in Exhibit 8. 

3.  While in the service provider’s possession, HAZMAT should be handled so as to prevent accidents, spills that damage the environment and damage to the material being moved either directly or indirectly.  Additionally, HAZMAT should be stored in appropriate containers that prevent leaking or rupturing and should be placed in areas that are clearly marked as hazardous.  A buffer zone will be maintained with any  HAZMAT storage area and the area and materials will be inspected daily, to ensure no leaks or corrosion have occurred.  Materials will be stored at the correct temperature with the appropriate ventilation as well as additional requirements outlined in the references cited above.

4.  When preparing hazardous material for shipment, the service provider shall ensure the material is packed, marked and labeled in accordance Federal and international regulations for all modes of transportation being utilized.  Additionally, the service provider shall comply with those other DOD regulations listed in NAVSUPPUB 573.  All HAZMAT must be certified for shipment via all modes in accordance with Title 49 CFR section 172.204 and, if traveling by air, must be certified in accordance with NAVSUPPUB 505. 

Exhibit 10:  Defense Reutilization and Marketing Office Locations

	DRMO ALBANY

BLDG 1331 DR 12 TOPSIDE

MARINE CORPS LOGISTICS

ALBANY GA  31704-1128

DRMO BARSTOW

MARINE CORPS LOGISTICS 

BASE BLDG 226

BOLL AVE

BARSTOW CA  92311-5037

DRMO BEAUFORT

BLDG 1173

BEAUFORT, SC  29401-5021

DRMO BELVOIR

8150 BEULAH STREET SUITE 101

FORT BELVOIR VA  22060-5239

DRMO BRUNSWICK 

NAVAL AIR STATION

3150 ORION AVE SOUTH

BRUNSWICK ME  04011-5000

DRMO CHERRY POINT

BLDG 154 D, CLEVELAND DRIVE

MARINE CORPS AIR STATION

CHERRY POINT NC  28533-0086

DRMO CHINA LAKE

NAVAL AIR WEAPONS STATION

CHINA LAKE CA  93555-6001

DRMO COLUMBUS

3990 E BROAD ST

BLDG 14

COLUMBUS OH  43213-0297

DRMO CORPUS CHRISTI

BLDG 22 NAVAL AIR STATION

CORPUS CHRISTI TX  78419-5600

DRMO CRANE

NAVAL SURFACE WARFARE CENTER

CRANE DIVISION BLDG 300

HIGHWAY 361

CRANE IN  47522-5091

DRMO McGUIRE ANNEX

BLDG 3607

McGUIRE AFB NJ  08641-1711

DRMO NORFOLK

7829 SEVENTH ST

BLDG SDA 210

NORFOLK VA  23511-4599

DRMO NORTH ISLAND

NAVAL AIR STATION NORTH ISLAND

BLDG 290

CORONADO CA  92135-7084

DRMO ORLANDO

BLDG 1063 AREA C

NAVAL TRAINING CENTER

ORLANDO FL  32813-5020

DRMO PATUXENT RIVER 

NAVAL AIR STATION

BLDG 604

PATUXENT RIVER MD  20670

DRMO PENSACOLA 

260 WAREHOUSE RD SUITE A

PENSACOLA FL  32508-5007

DRMO PHILADELPHIA 

BLDG 26-C

2800 SOUTH 20TH ST

PHILADELPHIA PA  19101-8419

DRMO PORT HUENEME

779 STETHEM RD BLDG 513

PORT HUENEME CA  93043-4314

DRMO PORTSMOUTH 

PORTSMOUTH NAVAL SHIPYARD

BLDG 136

PORTSMOUTH NH  09304

DRMO ROOSEVELT ROADS 

US NAVAL STATION ROOSEVELT RD

BLDG 1973

SORRESDAL DR

CEIBA PR  00735

DRMO ROTA, SPAIN 

PSC 819 BOX 44

BOX 44 APARTADO DE CORREOS 33

11530 ROTA (CADIZ) SPAIN


	
	DRMO DOVER 

114 CHAD

DOVER AFB DE  19902-7114

DRMO EL TORO

BLDG 319

MARINE CORP AIR STATION EL TORO

SANTA ANA CA   92709

DRMO GREAT LAKES

BLDG 3212A

NAVAL TRAINING CENTER

GREAT LAKES IL  60088-5798

DRMO GROTON

NAVAL SUBMARINE BASE NEW LONDON

BLDG 397

BOX 12

GROTON CT  06349-5012

DRMO KEY WEST

BLDG 931

NAVAL AIR STATION

KEY WEST FL 33040-5000

DRMO KINGS BAY ANNEX

NAVAL SUBMARINE BASE

BLDG 6018

KINGS BAY GA  31547-5000

DRMO LAKEHURST

NAWC-AD NAES LAKEHURST

BLDG 75

LAKEHURST NJ  08733-5010

DRMO LEJEUNE

906 LOUIS RD

CAMP LEJEUNE NC  28547-2514

DRMO MAYPORT ANNEX

MAYPORT NAVAL STATION

BLDG 412

MAYPORT FL  32228-5000

DRMO MECHANICSBURG

NAVY SPCC MECHANICSBURG BLDG 206

5450 CARLISLE PIKE

PO BOX 2020

MECHANICSBURG PA  17055-0788

DRMO TAMPA 

5110 N BOUNDARY BLVD

MAC DILL AFB FL  33621-5002

DRMO TRAVIS 

291 HICKMAN

BLDG 724

TRAVIS AFB CA  94535-1924

DRMO WHIDBEY ISLAND 

NAS WHIDBEY ISLAND

905 WEST FORRESTAL ST

OAK HARBOR WA  98278-4100

DRMO WILLIAMSBURG 

FISC CHEATHAM ANNEX 

108 SANDA AVE BLDG 16

WILLIAMSBURG VA  23187-8792

PACIFIC LIAISON/OPERATIONS WEST

BOX 64110

BLDG 12 213

CAMP H M SMITH HAWAII 96861-4110

DRMO SAN DIEGO 

BUILDING 193, REAM FIELD

OLF, IMPERIAL BEACH, CA 91932

DRMO SIGONELLA, ITALY

OFC/ALAG

PCS 3080

FPO AE 09627-3080

DRMO ST JULIENS CREEK 

BLDG 400

MAGAZINE ST

PORTSMOUTH VA 23709




Exhibit 11:  Packaging Requirements  

1.  The service provider shall package, pack and mark all items.  The packaging of all items shall fall into two categories:  Standard Packaging and Specialized Packaging.  Listed below are the detailed requirements for each type of packaging.

a.  Standard Packaging-  wrap the repairable component in two layers of bubble wrap (or equivalent materials), and place it in a waterproof fiberboard box.  For those items too large or bulky to be wrapped in bubble wrap and packed in a fiberboard box, the service provider shall apply standard commercial packaging practices to protect the item from damage or deterioration during shipment.  In the absence of more specific packaging requirements, all of the items will be packaged to at least the standard requirement. 
b.  Specialized Packaging-  applies to two categories:
1) Crown Jewels-  these items are high dollar or fragile components and are required to be packaged and shipped in multi-application reusable containers (MARCs), a unique container designed for a specific end item or a specially constructed wood crate for large/heavy items.  All components going into MARCs should be wrapped in two layers of bubble wrap (or equivalent material), enclosed in a vapor barrier bag and placed into a waterproof fiberboard box.  The fiberboard box shall then be placed into a MARC.  Components requiring wood crates should be wrapped and cushioned as appropriate.  Items going into unique containers require no additional packaging.  The stock numbers for both MARCs and unique containers are identified in the MRIL.  

2) Electronic Circuit Cards-  electronic circuit cards, many of which are electrostatic discharge (ESD) sensitive, shall not be handled without the use of grounding devices and must be wrapped in an anti-static bubble wrap and then placed into an outer shielding barrier bag and then sealed.  The bagged items shall be packed in either:  Government furnished “Clamshell” containers or commercially available Fast-Paks.  

3) Multiple standard-packed shipments destined for the same location may be consolidated into Government furnished Multi-Use Containers (MUCs) to facilitate shipping and handling.  Government furnished MUCs are specialized consolidation containers serving the purpose of traditional “triwall” containers.

c.  In order to determine which type of packaging is appropriate for the repairable component being handled, the service provider shall refer to the MRIL.  Crown Jewel items requiring specialized packaging will be annotated as such and, in most cases, will require the use of a reusable container.  The container NSN is also listed in the MRIL.  If a reusable container is unavailable, the Crown Jewel item shall receive Standard Packaging.  Items that are not annotated as a Crown Jewel shall receive Standard Packaging.  Markings shall include, at a minimum, the NSN.  

d.  For those repairable components being disposed of, no additional packaging will be necessary.  Any item being disposed of that is packaged in a reusable container shall be removed from the container before the item is sent to DRMO.  The reusable container shall then be returned to the supply system by turning it over to the nearest Government activity identified in Exhibit 4.

Exhibit 12:  RDO/RFI Locations and Pick Up Requirements 

1.  The following RDO/RFI sites require daily scheduled pickup.  The contractor can coordinate with the shipper daily prior to equipment dispatch to determine if freight is available for pickup and kind of freight.  

	Miltope Corp.

500 Richardson Road 

Hope Hull, AL  36043

Lockheed Martin

4000 S. Memorial Pkwy

Huntsville, AL  35802

Allied-Signal Aero Co.

1300 W Warner Rd. 

Tempe, AZ  85282

Defense Distribution Depot, FISC, BLDG 81 

NAS Alameda

Alameda, CA  94501

Receiving Officer, NAS Alameda 

900 Guam St.

Alameda, CA  94501

Interstate Electronics 

707 E Vermont Ave. 

Anaheim, CA  92805

NAVCOM Defense Electronics Inc.

4323 Arden Drive

El Monte, CA 91734

Eaton Corp.

2338 Alaska Ave. 

El Segundo, CA  90245

Parker-Hannifin Corp 

16666 Von Karman Ave 

Irvine, CA  92714

Receiving Officer, Bldg 140, Code 4531

NAS Lemoore

Lemoore, CA  93246

Hughes Aircraft Company 

1665 Hughes Way

Long Beach, CA  90810

Air Dry Corp. of America 

5297 Maureen Lane

Moorepark, CA  93020

Datatype Inc.

605 E. Huntington Dr. 

Monrovia, CA  91017

Teledyne Systems Co.

19601 Nordhoff St.

Northridge, CA  91324

Defense Distribution Depot, Code EO5, NAF, BLDG 3304

San Diego, CA  92136

NAVAIRSYSCOM, Interim Contract 

SSF, LLDG 652, NAS N.I.

San Diego, CA  92315


	Lockheed Missile & 

Space Command, Inc. 

3929 Celle Fortunada 

San Diego, CA  92123

Varian Associates Inc.

822 Hansen Hwy, Bldg 2

Palo Alto, CA  94303

Kaiser Electronics 

2701 Orchard Parkway 

San Jose, CA  95131

Airesearch MFG Company

2525 W. 190th Street

Torrance, CA  90509

Litton Aero Products, Inc. 

21050 Burbank Blvd.

Woodland Hills, CA  91367

Sikorski Acft O/R Dept. 

33 Platt Road

Shelton, CT 06484

Treadwell Corp.

Railroad Street

Thomaston, CT  06787

NAS Cecil Field

Cecil Field, FL  32215

Smith Industries/Aviation Div

14180 Roosevelt Blvd. 

Clearwater, FL  33520

Naval Air Station 

BLDG 111, Door 24 

Jacksonville, FL  32212

Fleet and Industrial Supply Center, Bldg 110 

Naval Air Station

Jacksonville, FL  32212

Loral Corp.

3655 Tampa Rd. 

Oldsmar, FL  33557

Martin Marietta Info Systems 

12506 Lake Underhill Dr.

Orlando, FL  32826

Lamba Novatronics

2855 West McNab Rd. 

Pompano Beach, FL  33081

Warner Robbins AMC

Warner Robins AFB

Warner Robins AFB, GA  31098

Crane Division 

Naval Surface Warfare Center 

Crane IN  47522


	Raytheon Company

528 Boston Post Road

Sudbury, MA  01776

Litton Systems, Inc.

5115 Calvert Road

College Park, MD  20740

Litton Sys Inc/Amecom Div 

5115 Calvert Rd. 

College Park, MD  20740

ABEX/NWL Aerospace 

2220 Palmer Ave.

Kalamazoo, MI  49001

Ceridan Corp

 8800 Queen Ave. South

 Bloomington, MN  55431

Cerigian Corp. Comp Dev. Intl. 

3101 E 80th St.

Minneapolis, MN 55440

Lockheed Martin

3333 Pilot Know Road

Eagan, MN  55121

Receiving Officer

MCAS 

Cherry Point, NC  28533

Lockheed Sanders Inc.

64 Spitbrook Road.

Nashua, NH  03061

Raytheon Marine Co.

46  River Road

Hudson, NH  03051

Curtis-Wright Corp.

300 Fairfield Rd

Caldwell, NJ  07006

Lockheed Martin

Front and Cooper Streets

Camden, NJ  08102

Smiths Industry

7-11 Vreeland Rd. 

Florham Park, NJ  07932

Hewlett Packard Co.

150 Green Pond Rd. 

Rockaway, NJ  07866

Plessey Dynamics Corp. 

110 Algonquin Parkway 

Whippany, NJ  07981

Flightline Electronics Inc. 

7500 Main St., PO Box 750

 Fishers NY


	Lourdes Industries, Inc.

65 Hoffman Ave.

Hauppauge, NY  11788

Navy Stock Pt.

Bldg. A01N, DW13 

Tinker AFB, OK  73145

Raytheon Company

1847 West Main Road

Portsmouth, RI  02781

Litton G&C

2211 W. North Temple

Salt Lake City, UT  84116

Sperry Marine, Inc.

1070 Seminole Trail 

Charlottesville, VA  22901

Wang Federal

540 Huntmar Dr., Dock 5 

Herndon, VA  22070

Lockheed Martin Federal Systems 

9500 Godwin Drive

Manassas, VA  22110

Defense Distribution Depot, Code EA 

1968 Gilbert St.

Norfolk, VA  23512

Litton Guidance/Control System 

2600 Eltham Ave.

Norfolk, VA  23518

Harris Technical Services Corp.

5365 Robin Hood Rd

Norfolk, VA  23513

Raytheon Company

5740 East Bayside Road

Virginia Beach, VA  23455

Fleet and Industrial Supply Center

Puget Sound

Bremerton, WA  98314

NAVSEA Warfare Center

 610 Dowell Street

Keyport, WA  98345

Trident Refit Facility

NSB Bangor, Bldg 6303 

Silverdale, WA  98315




Exhibit 13:  Repair and Return Locations and Pick Up Requirements

1.  The service provider shall provide delivery within one day of pick up between all of the location pairs listed below.

· NAS Lemoore, CA (Bldg 140) to NAS Fallon, NV (Bldg 25)

· NAS Lemoore, CA (Bldg 140) to NAVAIRWEPSTA China Lake, CA (Bldg 1024)

· NAVAIRWEPSTA China Lake, CA (Bldg 20171; On Call from Bldg 1033) to NAS Lemoore, CA (Bldg 160)

· NAS Fallon, NV (Bldg 375) to NAS Lemoore, CA (Bldg 160)

· NAS NRB New Orleans, LA (Bldg 31) to NAS Atlanta, GA (Bldg 30)

· NAS Atlanta, GA (Bldg 30) to NAS NRB New Orleans, LA (Bldg 31)

· NAF Washington, DC (Bldg 3086) to MCAS Beaufort, SC (Bldg 611)

· MCAS Beaufort, SC (Bldg 611) to NAF Washington, DC (Bldg 3086)

Exhibit 14:  Government Furnished Property

1.  The following items will be furnished by the Government:

a.  At High Volume ATAC Collection Sites (The Norfolk and San Diego locations listed in Exhibit 4)

	Item
	
	Approximate Annual Value per Site

	30,000 square feet of warehouse space for receiving and processing material.  
	
	$112,500.00

	Five 4,000 pound electric forklifts (Norfolk only)
	
	$117,500.00

	Eight 6,000 pound propane forklifts (two in Norfolk, six in San Diego)
	
	$168,000.00

	Access to the Mechanized MRIL and Navy inventory control databases.
	
	$16,000.00

	1000 square feet of administrative/office space.
	
	$15,000.00

	Utilities, except for telephone lines.
	
	$2,400.00

	Two Dumpsters.
	
	$960.00

	Janitorial Services (San Diego location only)
	
	$15,500.00

	Drop line to be connected to the service provider furnished modem for data line.
	
	$400.00

	PC data entry software and access to the ATAC database. The Government will provide software for the service provider’s use to enter the data elements detailed in Exhibit 7.  The Government software will operate on the service provider’s PC, store the entered data on the service provider’s PC, and convert this data into the proper transaction format for transmission to the Government’s computer system.
	
	$3,200.00

	Vehicle passes, personnel identification badges and access to on-base facilities as required necessary to perform under this PWS..
	
	$150.00

	Government will provide assistance in loading and unloading assets weighing over 8,000 pounds or items requiring specialized equipment (e.g. crane) at the co-located Government Activity sites identified in Exhibit 4.
	
	$48,000.00

	Miscellaneous office furniture
	
	$7,500.00

	Supplies on hand at the time of turnover (approximately one to two weeks worth in each location)
	
	$12,950.00


b.  Other ATAC Collection Sites (The Bahrain, Sigonella, Cherry Point, Beaufort, Jacksonville, Pensacola, El Toro, Lemoore, Puget Sound, Pearl Harbor, and Yokota locations listed in Exhibit 4).

	Item
	
	Approximate Annual Value per Site

	2500 square feet of warehouse space for receiving and processing material.  
	
	$9,375.00

	Three 6,000 pound propane forklifts (El Toro, Beaufort and 

Cherry Point)
	
	$63,000.00

	Two 4,000 pound electric forklifts (Lemoore and Puget Sound)
	
	$47,000.00

	100 square feet of administrative/office space.
	
	$1,500.00

	Utilities, except for telephone lines.
	
	$1.200.00

	One Dumpster.
	
	$480.00

	Drop line to be connected to the service provider furnished modem for data line.
	
	$200.00

	PC data entry software and access to the ATAC database. The Government will provide software for the service provider’s use to enter the data elements detailed in Exhibit 7.  The Government software will operate on the service provider’s PC, store the entered data on the service provider’s PC, and convert this data into the proper transaction format for transmission to the Government’s computer system.
	
	$3,200.00

	Space and electrical hook-ups for an office or trailer.
	
	$250.00

	Vehicle passes, personnel identification badges and access to on-base facilities as required necessary to perform under this PWS..
	
	$10.00

	Government will provide assistance in loading and unloading assets weighing over 8,000 pounds or items requiring specialized equipment (e.g. crane) at the co-located Government Activity sites identified in Exhibit 4.
	
	$4,800.00


c. Specialized packaging containers required by current directives will be provided throughout the ATAC system.  The same container would be utilized at various sites.  The estimated annual value of such containers is approximately $200,000 to $400,000, depending upon how many items requiring specialized containers are actually received.

d. Authorization to use the Defense Transportation System (DTS) for overseas material movement.  The estimated annual value of this transportation is approximately $500,000.

2. The service provider may purchase packing supplies and material including tri-walls and fuel for MHE on a cash sale basis if the service provider desires to purchase from the Government.  Service provider will pay for all supplies and materials in advance of receipt.  Purchase will be limited to items that are used in conjunction with ATAC services.

3. With the exception of office space, all GFE listed above conveys with the understanding that the service provider will be solely responsible for the maintenance, repair and replacement should the items deteriorate or become unservicable.  For office space, the service provider must maintain the allotted space in the state in which it was conveyed conducting any minor repairs or improvements as needed (paint, shingling, etc.).  Any major repairs or capital improvements will be the responsibility of the Government.

4. Forklifts provided as GFE have manufacture dates ranging from 1981 to 1993.  All vehicles are in good working order.

Exhibit 15: Contractor/Service Provider Furnished Material and Equipment.
1.  The following is a partial list of those items to be furnished by the service provider:

a. Automated Data Processing equipment that is Y2K compliant.

b. PC equipment that is Y2K compliant that contains the following minimum capabilities:

· 200 MHz Pentium Processor

· 64 MB EDO RAM

· 3.0 GB hard drive

· 3.5 inch disk drive

· 8X IDE CD-ROM

· 17 inch monitor (1280 X 1024)

· Mouse or trackball

· Keyboard

· PC operating system will be DOS (minimum version 5.0) or Windows

c. Data storage device—hardcopy and electronic

d. Vehicles necessary to accomplish work

e. Material Handling Equipment (MHE) necessary to safely accomplish work required

f. Portable dock ramps as required

g. Scales to accurately weigh items for shipping and receiving

h. Packing material necessary

i. Tarps or polyethylene covers to be used for protecting exposed freight from adverse weather

j. Telephone/data transmission lines

k. Hazardous material inspection stamp

l. Receiving stamp showing service provider’s name, date and receiving employee signature block

m. Forms necessary to perform the functions required by this PWS.

n. Janitorial services where not provided by the Government.
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Sheet1

		

		Ultimate Destination State or Province		Shipment Size		Baharain		Beaufort		Cherry Point		El Toro		Jacksonville		Lemoore		Norfolk		Pearl Harbor		Pensacola		Puget Sound		San Diego		Sigonella		Yokota		China Lake		Fallon		Washington DC		Atlanta		New Orleans		Travis AFB		TOTAL

		MD		Small						170		2		63		3		162		13				11		345		9		3		1						1				3		786

				Medium						35				11				25								75										2				2				150

				Large																																								0

		ME		Small														1																										1

				Medium														3																		2								5

				Large																																								0

		MI		Small		18		2		31		48		17		2		237				1		4		85		18		5		9		6				1		1		21		506

				Medium		2				1				2		3		41								7		1				2												59

				Large																						1																		1

		MN		Small		35		22		40		23		140		31		126		3				59		262		29		37		2		7		4				6		47		873

				Medium														42						5		6		1		2						4				3		2		65

				Large																																								0

		MO		Small		11		8		12		10		56		12		71		2		39		8		64		10		14				7						2		19		345

				Medium		2		3		2				4		8		6						2		4						1						1		2				35

				Large																																				2				2

		MS		Small		2				10				1				57				10				16				1		1										1		99

				Medium																																								0

				Large																																								0

		MT		Small																						1																		1

				Medium																																								0

				Large																																								0

		NC		Small		644		132		139		2782		1966		210		7528		1151		200		862		6181		1647		850		259		89		31		23		49		2000		26743

				Medium		46		13		9		419		206		3		1638		277		7		50		1377		286		106		26		3		26		29		70		547		5138

				Large				4						7				53		1						19		1		1						4		4		24		8		126

		ND		Small																																								0

				Medium																						2																		2

				Large																																								0

		NE		Small										1				1																										2

				Medium																																								0

				Large																																								0

		NH		Small		25		17		62		2		44		13		128		18				29		135		24		14		4						7				14		536

				Medium		1		1		16				8				47		1						37		1				4						4				3		123

				Large																																		3						3

		NJ		Small		54				31		9		310				865		96				22		500		151		96		2		1								71		2208

				Medium		5		1		6		9		23				82		6				9		51		9		7										1		9		218

				Large																																								0

		NM		Small										2																														2

				Medium																																								0

				Large																																								0

		NS		Small										1				9						2		15																1		28

				Medium																						1																		1

				Large																																								0

		NV		Small																														1										1

				Medium																														1										1

				Large																																								0

		NY		Small		186		19		72		55		282		16		674		50		5		111		446		206		68		11		6		1		2				80		2290

				Medium		17				20		61		28				111		2		2		8		71		17		1		2				3		12		2		27		384

				Large																										1								2				1		4

		OH		Small		3								2				13						5		10		2														1		36

				Medium		5								1				9						1		1												1				1		19

				Large																																								0

		OK		Small		69				268		64		19				3077		63		35		14		800		69		71		23		294		9		3		11		197		5086

				Medium		3		1		26		5		4				391		3		2		2		55		5		7				7		9		5		30		34		589

				Large																																								0

		ON		Small		4		2				2		27		7		81		6		2		4		32		5		9										1		6		188

				Medium				18		1		18		69		6		112						5		4														3		32		268

				Large														4								2																		6

		OR		Small		47		48		83		21		80		203		170		7		1		21		130		25		31								1		11		117		996

				Medium		2		3		8		6		14		14		11						3		14												2		6		5		88

				Large																																								0

		PA		Small		66		6		125		21		135		7		1605		103		13		23		906		56		83		9		4		1		1		11		153		3328

				Medium		1				30				2				35		5				3		41				2								3		3		38		163

				Large																																		1						1
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Sheet1

		

		Ultimate Destination State or Province		Size		Baharain		Beaufort		Cherry Point		El Toro		Jacksonville		Lemoore		Norfolk		Pearl Harbor		Pensacola		Puget Sound		San Diego		Sigonella		Yokota		China Lake		Fallon		Washington DC		Atlanta		New Orleans		Travis AFB		TOTAL

		PO		Small		1				10				30				23						4		102		5		8		1		2						1		7		194

				Medium																																		3		2		3		8

				Large																																								0

		RI		Small		2												15																										17

				Medium																																								0

				Large																																								0

		SC		Small				1		3				3				11						1		19		1										2						41

				Medium						4								4								1																		9

				Large																																		1						1

		SD		Small														1																										1

				Medium																																								0

				Large																																								0

		TN		Small										8				1								16																		25

				Medium																																								0

				Large																																								0

		TX		Small		171		1		793		266		1688		75		2705		307		70		487		3596		698		354		35		521		68		74		137		767		12813

				Medium		12				132		5		308		8		298		27		2		52		649		85		47		4		13		24		54		71		177		1968

				Large																						1										6		5		8				20

		UT		Small		72		39		86		54		92		12		638		40		3		82		364		59		104		13		38		4		1		2		91		1794

				Medium		4				104		53		13		5		149		9		4		5		258		9		6				14		1		3		2		21		660

				Large																																14				22				36

		VA		Small		2445		623		832		53		4661		37		49321		1715		1052		2175		9229		1937		779		36		74		145		183		177		784		76258

				Medium		408		124		162		5		907		29		9581		134		26		158		1163		407		17		11		9		94		123		124		207		13689

				Large		1		3						5				133		1				2		30		1								1				2		9		188

		VT		Small		5				46		95		3				29		1						20		15		1												19		234

				Medium								1																																1

				Large																																								0

		WA		Small		54		9		4				165				3221		1457				124		721		43		97		1										88		5984

				Medium		4				1				9				181		180				5		62		4		2												25		473

				Large																																								0

		WI		Small										7				18		8				6		3				3												1		46

				Medium						2								1								1										1								5

				Large																																								0

		JAPAN		Small		270																																						270

				Medium		39																																						39

				Large																																								0

		Total		Small		9153		4544		8023		8126		19746		5552		119303		12854		2198		16104		88302		9967		10605		1506		2871		423		570		863		15538		336248

				Medium		1032		718		1414		1332		3162		1606		18668		1621		158		2165		14362		1517		577		349		987		451		453		817		3738		55127

				Large		1		10		0		0		13		0		221		6		0		7		131		5		2		0		0		44		44		101		26		611

		Total All Shipments				10186		5272		9437		9458		22921		7158		138192		14481		2356		18276		102795		11489		11184		1855		3858		918		1067		1781		19302		391986
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Sheet1

		Ultimate Destination State or Province		Size		Baharain		Beaufort		Cherry Point		El Toro		Jacksonville		Lemoore		Norfolk		Pearl Harbor		Pensacola		Puget Sound		San Diego		Sigonella		Yokota		China Lake		Fallon		Washington DC		Atlanta		New Orleans		Travis AFB		TOTAL

		AL		Small		8		2		33		2		35		6		69		7				44		62		5		6		6		2		2				2		25		316

				Medium						18				1				1								19												2		3		10		54

				Large																																								0

		AR		Small																																								0

				Medium				1																																				1

				Large																																								0

		AZ		Small		96		83		42		45		270		160		590		24		24		16		360		66		47		9		28		2		2		1		107		1972

				Medium		6				4		8		9				43		2		1		1		43		5				1				2				1		26		152

				Large																																		1						1

		CA		Small		2476		1306		2639		3595		7238		2613		28390		6503		272		7304		51587		2324		6034		800		1420		65		115		165		7794		132640

				Medium		197		134		471		499		1137		698		3092		817		64		1109		8273		357		260		286		924		118		135		199		1902		20672

				Large				3						1				12		2				5		49		1								14		13		17		2		119

		CO		Small														1																										1

				Medium																																								0

				Large																																								0

		CT		Small		98		1		192		191		1073				733		71		80		50		988		285		240				26								119		4147

				Medium		10				47		62		242				404		9				2		220		53		37				2								76		1164

				Large														6								20																5		31

		FL		Small		1733		2088		1286		576		348		1958		14565		816		363		2800		8607		1824		1244		237		297		62		82		264		2145		41295

				Medium		227		407		214		169		53		817		1974		125		40		562		1490		251		73		9		7		115		65		259		503		7360

				Large														11		2						9		2								4		14		21		2		65

		GA		Small		65		9		343		126		103		3		951		105		12		47		887		82		99		9		38		12		6		17		177		3091

				Medium		8				78		11		6				55		7		5		3		125		7		4				2		20		4		23		45		403

				Large														1																						5				6

		IA		Small		89		27		78		57		131		25		169		15		7		12		159		41		26		20								1		56		913

				Medium										2				2								12										6		4		3				29

				Large																																								0

		IL		Small		12		3		8		3		16		4		138		4		1		5		85		10		7		4		4		1				3		23		331

				Medium		3				1				2				15		1				6		14		1								7		1		1		1		53

				Large																																								0

		IN		Small		380		96		560		18		712		154		2801		257		8		1739		1479		312		256		13		6		14		66		1		591		9463

				Medium		28		11		22				89		15		285		13		5		173		272		16		6		3		5		17		2		7		41		1010

				Large																																1								1

		KS		Small		1				17		6						9						25		8		3		2						2						8		81

				Medium								1																														1		2

				Large																																								0

		KY		Small		10								15				77		12				5		67		5		15												6		212

				Medium		2		1						12				30		3				1		14		2														4		69

				Large																																								0

		MA		Small		1				8				2		1		22						3		15		1		1		1												55

				Medium																																								0

				Large														1																										1
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