Statement of Work for A-76 Support for

(Function/s)

 at (Activity)

(CAMIS #/s)

Organization

The task order is to support the activities at ____________________ in the accomplishment of their A-76 study. Through the study the activity will identify competitive opportunities and other alternatives to reduce infrastructure costs and obtain the best public or private source for a particular product or service.

Claimant POC: Primary and Secondary (name, phone/fax number and email address)

Activity POC: Primary and Secondary (name, phone/fax number and email address)

Background

The current FTE counts for the competition study is ______ civilians and ___ military at the ____________.  Due to possible redefining of these FTE counts, as part of the study and business unit definition, these estimated FTE counts may vary.  An activity CA Team has been organized to execute this CA study.  This SOW identifies the contractor requirements to support the teams’ CA study effort.  The contractor will function as part of the overall activity CA Team and report on the progress of these efforts on a monthly basis.  The contractor will routinely meet with the CA Team to provide study progress updates and give and receive study-related information.  

Optional [The successful contractor will have specialized _____________ management experience defined by "One or more members of the contractor's team must have a minimum of XX years management experience …...”.]

[Provide the breakdown of function codes and FTE’s using the following table format as an example.  This should coincide with the CAMIS data base functions]

Function Code


Description



No. FTE’s

S000D



Admin Support


10

T801C



Shipping



22

Z992K



Plumbing



16

W826



Programming Service


2

Requirements

These activities are in the process of conducting Commercial Activities (CA) studies in accordance with OMB Circular A-76.  The various CA teams will require technical and analytical support to complete the required CA products and milestones.  The contractor shall utilize the Competitive Sourcing Support Office, “Succeeding at Competition, Guide to Conducting Commercial Activities Studies” process for completing all tasks at the activities.  All the studies will be done in keeping with the general guidelines of the CSSO Guidebook and timeline.  The needs of each study will cause variation but will be estimated based on the completion of all milestones within sixteen months of the award of this delivery order.  The team assigned to each study will interface daily with the CA Team and Team Leader.  The following guides, directives and instructions apply to the performance of all tasks under this delivery order.

OPNAVINST 4860.7C, Navy Commercial Activities (CA) Program.

“Succeeding at Competition, Guide to Conducting Commercial Activities Studies” and its supplements. 

The Air Force Management Engineering Agency Cost Comparison System (COMPARE).

The Navy Audit Service’s Guide for Reviewing Cost Estimates Prepared Under the Commercial Activity Program.  

Various activity cost source documents.

The contractor will interface daily with the CA Team and Team Leader, as well as coordinate requirements with the Contracting Officer.  The contractor is expected to perform as part of the CA Team.   The following CA study activity tasks require support.
Task 1 - Task Order Management.  Provide Task Order Management as outlined in Task 1 of the contract Statement of Work.  Progress toward completion of this study will be tracked on a monthly basis.  Monthly expenditure reports, detailed by hours expended and other costs, will be provided to the activity POCs and to the COR.  Additionally, notification will be provided to the activity POCs and COR when expenditures reach 85% of the bid price.  

Task 2 - The contractor to provide the following technical support for the completion of each of the A-76 studies:

A. Planning Effort for CA Study - The purpose of this step is to develop a plan for conducting the A-76 study.  The plan defines the scope of the study and key actions required based on the CSSO guidebook. As desired by the Commanding Officer; provide information on the OMB Circular A-76, the Navy’s 15 step timeline, the CSSO Guidebook, facilitate meetings, evaluate information, discuss alternatives and provide advice. The briefs will walk through the A-76 process highlighting responsibility of senior management, key events and interface with HRO, union, contracts and functional organizations under study.  As a result of this meeting prepare a Plan of Action and Milestones (POA&M) for each study detailing which products of the study are due when based on the needs of the command in accomplishing the CA study. 

B. PWS and QASP Development (Role B in the CSSO contract applies (attached)) - Develop the PWS, QASP and supporting documentation as outlined in the Delivery Matrix in the next section for each of the activities under study.  The contractor shall provide the draft PWS as a Performance Oriented Requirement (POR) designed to take full latitude of recent procurement reforms.  The POR is designed to solicit "best value" alternatives and encourage innovative operational methods. The resulting PWS will allow proposals to be evaluated on best value to the government, considering total cost and performance quality.  The contractor will also develop a QASP consistent with the performance based PWS and A-76 process requirements and will be consistent with the type of contracting vehicle as determined by the contracting officer. 

C. Respond to Contracting Officer review by making corrections and adjustments to the documents being reviewed.  This will be minimized by routine interface with the Contracting Officer and/or the CA Team Leader as appropriate.

D. Develop Management Plan - MEO, In-House Cost Estimate (IHCE), Technical Performance Plan (TPP), and Transition Plan (TP).  The contractor shall develop the in-house cost estimate based on the requirements presented in the PWS and the Government’s proposed methods of operation as described in the MEO and TPP. The PWS is designed to solicit "best value" alternatives and encourage innovative operational methods.  It will allow proposals to be evaluated on best value to the government, considering total cost and performance quality.  The resulting in-house cost estimate shall not be based on a “historical” cost basis.  Rather, it shall be based on the PWS requirements and the anticipated personnel, material, and subcontract cost the Government will have to expend in the event the functions are retained as an in-house operation.  The contractor will identify and fully document any IHCE costs that significantly vary from the recent cost expense history.   The Government will provide the contractor requested cost related source documents, or provide access to appropriate activity cost data/databases.  The contractor shall be responsible for all IHCE related research, compilation, analyses, and subsequent assembly of all required cost forms and supporting documentation. 

E. Respond to independent review officer (IRO) by making corrections and adjustments to the documents being reviewed.  The purpose of the Independent Review/Audit is to validate and verify the Government’s in-house cost estimate.  Audits will be conducted in accordance with current guidance from the Navy Audit Service’s, Guide for Reviewing Cost Estimates Prepared Under the Commercial Activity Program.
F. Respond to source selection board conducting review during Technical performance balancing conducted in step 14 of Succeeding at Competition, Guide to Conducting Commercial Activities Studies Process review by making corrections and adjustments to the documents being reviewed. (Role D in the OSO contract applies) 

Deliverables

Proposed Strategy and Plan of Action and Milestones (POA&M).  These documents will be submitted within 15 days of contract award.  The POA&M submittal will use Microsoft Project and will include hard and electronic copies.

Documents shall be delivered as hard-copy (one original - four copies) and one soft copy on disk in Microsoft Office, Word v.6.0, Excel, Power Point. The In-house cost estimate will be developed and delivered using the Air Force Management Engineering Agency Cost Comparison System called WinCOMPARE2.  Deliverables to be provided to the Commanding Officer or his/her designated representative at the activity under study except the monthly report will also be forwarded to the Major Claimant POC, contract COR and TA if assigned.   

Due dates for the above may vary due to the time schedule and complexity.  All documents should be submitted for final review no later than four weeks before the final delivery date.  The government will identify deficiencies in a timely manner to allow the contractor to finalize these draft documents.  The timing and scheduling of due dates will be completed as the result of the kick-off meeting and ensuing POA&M development at each study sight.  (Task 2.A )  Due to the procurement sensitive nature of the documents being reviewed the contractor shall safeguard all documents and be required to sign a non-disclosure statement.

The contractor will propose based on this SOW, expected FTEs and study timeline of (XX) months.  Expected workload for all studies covered under this delivery order is not to exceed 24 hours per FTE overall although each individual study estimate may exceed this level.  The timelines and delivery schedule developed in Task 2.A for each of the studies will determine acceptable timing of deliverables at each activity.

The following are required:

Deliverables Matrix

	CA Study Activity Tasks
	Deliverables

	POA&M and Schedule Development
	Meet with each activity as a kick-off meeting for each study, POA&M/Deliverable Schedule,  Responsibility matrix, Communications Plan, Business Unit Definition

	Management Study
	Performance Work Statement  (PWS), Quality Assurance Surveillance Plan (QASP), Award Fee Determination Plan (if applicable)

	Workload Data Gathering
	Workload Report 

	Equipment, Minor Property and Material Requirements Information Gathering 
	Inventory Report and Materials Usage Report

	Directives and Reporting Determination
	Directives List and Reporting Requirements List

	Safety/Security Requirements Determination
	Determine Applicable Safety/Security Requirements

	Management Plan
	Most Efficient Organization (MEO) Document; In-house Cost Estimate (IHCE); Technical Performance Plan (TPP); Transition Plan (TP)

	Weekly Meeting
	Contact with each CA Team Leader to provide status and review upcoming work.  (May be by phone or other means acceptable to the activity under study.  

	Monthly Status Report
	Provide a monthly status report for hours expended and status of contract accomplishment. (Reports to Major Claimant POC, contract COR and Technical Assistant, if assigned.)


Sample Format for POAM

	A-76 STEPS
	START
	FINISH
	COMMENTS

	(ACTIVITY)
	PLAN
	PLAN
	

	(Study number)  Function being studied 
	
	
	

	1.   Plan for CA study (Create CA team)
	
	
	

	2.   Develop PWS and QASP
	
	
	

	3.   Review and Revise PWS and QASP
	
	
	

	4.   Obtain Higher Level Approval of PWs & QASP 
	
	
	

	5.   Conduct Pre solicitation Actions
	
	
	

	6.   Prepare and Issue Solicitation
	
	
	

	7.   Develop the Management Plan
	
	
	

	8.   Respond to Solicitation (Govt/Contractor)
	
	
	

	9.   Perform Independent Review
	
	
	

	10. Evaluate Proposals
	
	
	

	11. Obtain Initial Clearance Approval
	
	
	

	12. Conduct Discussions with Offerors
	
	
	

	13. Obtain Final Clearance Approval
	
	
	

	14. Compare Government & Contractor Proposals
	
	
	

	15. Announce Tentative Decision
	
	
	


