FA Team Charter


1. Designation of the FA Team

2. Mission

3. Authority and Responsibilities

a. Authority

b. Responsibilities

i. Executive Sponsor

ii. FA Integration Office

iii. FA Project Team

1. FA Project Team leader

2. FA Project Team members

4. Goals, Objectives and Deliverables

5. Timelines – Major Milestones

6. Methodology – Approach to Process Improvement

7. Resources

8. Project Interfaces

9. Transition (Timeline) to Implementation of FA Initiatives

Charter approved.

Signature of all Team Members

John Q. Jones

Commanding Officer

