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CA Team Charter--Retired Records Center, St. Louis


Purpose

Establish the Retired Records Center, St. Louis, Commercial Activities (CA) Team in support of the Bureau of Naval Personnel Strategic Sourcing effort.  This team is chartered by the Assistant Commander Navy Personnel Command for Business Operations (PERS-3) to support the A-76 cost comparison study of the Retired Records Center, St. Louis (PERS-313E).  

Background
The Navy is faced with declining budgets and an increasing share of the available budget going to support, as opposed to acquisition.  To maintain the current size of the fleet and to sustain a modernization program for the new century, the Navy must fund acquisitions by reducing operating costs.  One way to reduce infrastructure costs is to use the A-76 study process to determine the most efficient means of providing services, i.e., services considered to be commercial activities.  The cost comparison and the competition itself compel both the government and industry to become more efficient.  Consequently, the Navy Personnel Command is actively pursuing cost savings using competition and the A-76 process.  Savings that result from this policy will allow us to meet our share of budget reductions necessary for fleet modernization.

Responsibilities 

This team is responsible for planning all activities and functions necessary for the command to complete the study within regulatory guidelines to include communicating, educating, and sharing knowledge with affected employees and their managers regarding the study process and potential outcomes.

Members

LCDR David Fischer – Team Leader

Rita Davis- Management Analyst

Ida Lintala – Functional Expert

Dena Martin – Functional Expert

Joanne Gallagher- Contracting Officer

MEVATEC Corp – A-76 Consultants
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