Strategic Sourcing Initiatives Program

Tuesday, February 27, 2001





TRACK A – Activity

7:00-8:00
Registration
To facilitate networking and group discussions, a breakout room is provided.  Briefings will be held in the meeting room which seats 70 attendees. Workshop seating is limited to 55 attendees per workshop.  Some workshops are offered twice to accommodate this limited seating.  Sign up sheets are available at the registration area.  Please note, some scheduling is tight, lunch is provided 11:30-1:00 and may require you to use the express line to attend desired workshops. 

8:00-8:15
Conference Overview


Ms. Ann Smith, Deputy Director, Strategic Sourcing Support Office

The Strategic Sourcing Support Office is hosting this conference to facilitate the sharing of information and knowledge that is needed in the Strategic Sourcing communities of practice in the areas of Functionality Assessment and the A-76 process.  This conference will provide information, tools and focus on lessons learned by the community to pass that knowledge on to the field.

Workshops

8:15-10:00
A Functionality Assessment is Not an A-76

Mr. Derril Watts, Senior Partner, Mountain Home 

Defining the cultural shift needed for a successful functionality assessment.

9:00-11:00
Activity Based Costing



Ms. Diane Shute, Grant Thornton

10:00-12:00
HR Solutions



Ms. Ann Smith, Deputy Director, Strategic Sourcing Support Office 

Lunch – Provided 11:30-1:00

12:00-1:00
CAMIS/FAMIS


CAPT Will Rogers, Director, Strategic Sourcing Support Office

Ms. Crystal Escoe, CAMIS/FAMIS Administrator

Using CAMIS as a management tool as well as a reporting tool.  This workshop will provide training and a question and answer period.

1:00-3:00
A Functionality Assessment is Not an A-76

Mr. Derril Watts, Senior Partner, Mountain Home 

Defining the cultural shift needed for a successful functionality assessment.

1:00-3:00
Activity Based Costing



Ms. Diane Shute, Grant Thornton

3:00-4:00
CAMIS/FAMIS


CAPT Will Rogers, Director, Strategic Sourcing Support Office

Ms. Crystal Escoe, CAMIS/FAMIS Administrator

Using CAMIS as a management tool as well as a reporting tool.  This workshop will provide training and a question and answer period.

4:00-6:00
Networking and Vendor Exhibits



Nellis, AFB, Thunderbird Officers’ Club
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TRACK A – Activity

7:00-8:00
Registration


Briefings

8:00-9:00
WINCOMPARE Training
Ms. Denise Cline, MEVATEC Corporation

9:00-9:30
CAMIS/FAMIS Overview 



CAPT Will Rogers, Director, Strategic Sourcing Support Office

Ms. Crystal Escoe, CAMIS/FAMIS Administrator

A brief overview of the CAMIS/FAMIS database and the Progress Report feature.  A full workshop on this subject is offered during the regularly scheduled workshops.

9:30-10:00
Legal Update for Activities


Ms. Mary Sullivan, Attorney, Chief of Naval Operations, N465

The attorney for N465 discusses the hot legal issues dealing with strategic sourcing.

10:00-10:15
Break

10:15-11:00
Advisory Update


LCDR Bob Morrison, Action Officer, 3SO

An update of the current program advisories, a description of the “review draft” procedures and a discussion on the upcoming advisories.

11:00-11:30
Cost as An Independent Variable



Mr. Jerry DiFilippo, FISC Northeast Region

Lunch – Provided 11:30-1:00

1:00-1:45
IR/Post MEO Reviews


Mr. Wayne Adams, Naval Audit Service

Mr. Joe Hicks, Grant Thornton

1:45-2:30 
The Strategic Sourcing Knowledge Management Tools


http://help.n4.hq.navy.mil
Ms. Patrice Jackson



Update on the website redesign and the new tools available.

2:30-3:30
A-76 Family Housing


CAPT Dennis Biddick

Thursday, March 1, 2001





TRACK A – Activity

8:00-8:15
Opening Remarks



Mr. Frank Sowa, Deputy Chief of Naval Operations, N465

8:15-9:00
View From The Hill



Mr. Joel Weger, Office of Legislative Affairs

9:00-9:30
Program Process Flow


LCDR Beth Stair, Action Officer, Deputy Chief of Naval Operations, N465

9:30-10:15
OPNAV Perspective and Program Update



Mr. Frank Sowa, Deputy Chief of Naval Operations, N465

10:15-10:30
Break

10:30-12:00
Strategic Sourcing Open Discussion



Mr. Frank Sowa, Deputy Chief of Naval Operations, N465



CAPT Will Rogers, Director, Strategic Sourcing Support Office



Ms. Mary Sullivan, Attorney, Deputy Chief of Naval Operations, N465
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